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[bookmark: _Toc144194127]Acknowledgement of Country
The Victorian Government and the Department of Justice and Community Safety acknowledges Aboriginal and Torres Strait Islander peoples as the First Peoples and Traditional Owners and Custodians of the land and waterways upon which our lives depend.
We acknowledge and pay our respects to the ancestors of this country, Elders, knowledge holders and leaders – past and present. We extend that respect to all Aboriginal and Torres Strait Islander peoples. We recognise that Aboriginal and Torres Strait Islander communities are steeped in culture and lore having existed within Australia continuously for some 65,000 years.
We acknowledge the ongoing leadership of Aboriginal communities across Victoria in striving to build on these strengths to address inequalities and improve Aboriginal justice outcomes.
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Our vision is for a justice and community safety system that works together to build a safer, fairer and stronger Victoria.
I am pleased to present the Department of Justice and Community Safety (DJCS) Corporate Plan 2023–27, which outlines the vision for our department over the next four years. This plan builds on the outstanding work of our teams to create a justice and community safety system that works together to build a safer, fairer and stronger Victoria. 
Over the past 12 months, the department has continued to support the Victorian Government’s priorities by leading a range of key strategic initiatives while delivering critical services to the community. This work includes significant reform with a focus on frontline service delivery, support to vulnerable communities and our response to unexpected emergency events including the 2022 flood emergency and recovery affecting thousands of Victorians. 
Through our efforts, we continue to build the resilience of our justice systems and communities, to help Victoria in the post COVID-19 period and to support our communities as they recover from the impacts of fire and flood. 
The Victorian Budget 2023–24 highlights the need for DJCS to more efficiently deliver our core priorities. This will impact the way we work and the size of our workforce. 
Through this Corporate Plan, we have outlined a set of initiatives that highlight a renewed commitment to quality frontline services and a more focused policy, legislation and reform agenda. This will enable us to support the Government with addressing the impact of the COVID-19 pandemic, while achieving our vision and positive outcomes for the Victorian community.

Kate Houghton PSM
Secretary
Department of Justice and Community Safety
August 2023



[bookmark: _Toc144194129]About us
The department supports four ministers across nine portfolios, managing a broad work program with a strong focus on service delivery and improvement. We develop and implement laws, regulations and policies and build on a justice and community safety system that works efficiently and effectively.
We have a large workforce, located across metropolitan Melbourne as well as in seven Victorian regions. With a large, diverse and inclusive team, the department is committed to ensuring our staff feel supported and uphold the Victorian Public Sector Values of responsiveness, integrity, impartiality, accountability, respect, leadership, and human rights. 
An important part of our work is delivered through an extensive network of statutory and administrative offices, statutory authorities, portfolio agencies, and judicial and quasi-judicial bodies outlined in the Key Portfolio Entities section of this plan. Through these partnerships, the department supports best practice work and promotes the highest levels of accountability and transparency in the public sector.
[bookmark: _Toc144194130]Our Structure 
The Board of Management (the Board) is the peak body in the department’s corporate governance structure, advising the Secretary and the Associate Secretary on strategic leadership, governance, finance and significant operational matters, ensuring compliance with government directives, guidelines and legislation. Both the Board and Secretary are responsible for integrating governance functions across the department and working collaboratively with portfolio entities. 
An organisational chart and further information about the Board, the department’s ministers and justice service locations can be found at justice.vic.gov.au/people-and-organisational-structure
Our structure comprises the policy, program and corporate groups outlined below, with many services offered through the justice service centres across Victoria. 
[bookmark: _Toc144140438][bookmark: _Toc144187182]Aboriginal Justice
The Aboriginal Justice group drives systemic change in the justice system to connect, support and deliver better outcomes for the Aboriginal community. The group works in partnership with the Victorian Aboriginal community to embed the principles of self-determination in the justice sector. 
The group plays a significant role in implementation of the Burra Lotjpa Dunguludja: Victorian Aboriginal Justice Agreement Phase 4 (AJA4) (and future evolution of this agreement) and leads justice policy and legislative reform pertaining to Aboriginal Victorians. The group also leads the department’s engagement with the Yoorrook Justice Commission, Treaty processes and delivers the Victorian Government’s Stolen Generations Reparations Package.
[bookmark: _Toc144140439][bookmark: _Toc144187183]Corporate Services and Infrastructure 
The Corporate Services and Infrastructure group supports the department to deliver positive outcomes for the community through responsive, reliable, and efficient corporate services. The group’s focus is on providing services that add value and adapt to changing business needs, while maintaining high standards and compliance. 
The Group also includes the Community Safety Building Authority (CSBA), which designs, procures, builds and upgrades the justice infrastructure and assets needed to keep communities safe. This involves project management and delivery of Victoria’s new prisons, youth justice centres, court and custody facilities, emergency services facilities and public safety infrastructure. The CSBA also modernises, expands and upgrades existing facilities.
[bookmark: _Toc144140440][bookmark: _Toc144187184]Corrections and Justice Services
The Corrections and Justice Services (CJS) group, including Corrections Victoria, supports the Minister for Corrections and plays an integral role in delivering justice services across Victoria. CJS oversees the Victorian adult correctional system, which includes custodial and community corrections, Victoria’s post-sentence and parole schemes and justice health services for people in prisons and youth justice centres. CJS administers court orders and is working to reduce recidivism, improve community safety and provide genuine opportunities for rehabilitation and support for reintegration. This includes programs to address over-representation, addressing drivers of imprisonment and upgrading correctional infrastructure to support safe and humane environments.
[bookmark: _Toc144140441][bookmark: _Toc144187185]Courts, Civil and Criminal Law
Courts, Civil and Criminal Law (CCCL) supports the Attorney-General to deliver courts, civil and criminal law policy responsibilities and our legislative program. CCCL supports 28 independent legal entities across the justice portfolio, working collaboratively across the justice system. The group also supports the Civil and Enforcement Services function, which includes Fines Victoria and Sheriff’s Office Victoria. 
[bookmark: _Toc144140442][bookmark: _Toc144187186]Emergency Management 
The Emergency Management (EM) group includes the department’s emergency management accountabilities delivered through Emergency Management Victoria, Emergency Recovery Victoria, Sector Performance and Reform and statutory entities and offices. The work of the group supports the emergency management sector to work together and to strengthen the capacity of individuals, communities, government, agencies and business to achieve our shared vision of safer and more resilient communities and to rebuild and recover after a disaster. 
[bookmark: _Toc144140443][bookmark: _Toc144187187]Integrity, Regulation and Legal Services 
The Integrity, Regulation and Legal Services group supports the Attorney-General and DJCS ministers by providing legal, policy, integrity and assurance expertise. The group supports 25 independent legal, assurance and integrity entities across the DJCS portfolio. This group also brings together all policy, service delivery and reform functions aligned to the Casino, Gaming and Liquor Regulation portfolio. 
[bookmark: _Toc144140444][bookmark: _Toc144187188]People, Safety, Culture and Communications
People, Safety, Culture and Communications (PSCC) leads the department’s people functions and strategic communications. PSCC ensures our people have the right skills, capabilities, positive work culture, and a safe working environment. This is achieved through recruitment and payroll services, employee and workplace relations, health, safety and wellbeing, injury management, workers compensation, learning and development training and organisational transformation and design. PSCC also manages the department’s strategic approach to communications and delivery of our inclusion and intersectionality agenda.
[bookmark: _Toc144140445][bookmark: _Toc144187189]Police, Racing, Victims and Coordination
Police, Racing, Victims and Coordination (PRVC) contributes to community safety through the development and support of public policy, governance, legislative advice and reform functions aligned to the Attorney-General, Police, Crime Prevention, Victims, and Racing portfolios. The group also works to improve community safety through work to counter violent extremism, management of the Road Safety Camera program, the implementation of the Restorative Engagement and Redress Scheme and Fiskville Redress Scheme, and the design of the Historical Forced Adoptions Redress Scheme. An important focus for the group is improving supports for victims of crime and progressing reforms to improve coordination of services relating to family violence, sexual violence and mental health. PRVC is also responsible for providing key Ministerial support for Cabinet, committees, Parliament and Department Liaison Officers. 
[bookmark: _Toc144140446][bookmark: _Toc144187190]Youth Justice
Youth Justice is responsible for the statutory supervision of children and young people who come into contact with the Victorian justice system. These children and young people are either supervised in the community, or within Youth Justice custodial facilities. Youth Justice also operates the Children’s Court Youth Diversion Service. Youth Justice works with children and young people to address the underlying causes of their offending behaviour and helps them to achieve positive change in their lives. Youth Justice also funds community service organisations to deliver supports with a strong focus on diversion, early intervention and an evidence-based rehabilitative approach to reduce the risk of further offending and enhance community safety.
  
 



[bookmark: _Toc144194131]DJCS Outcomes Framework

The DJCS Outcomes Framework was developed and approved by the department’s Board of Management in 2021, following consultation with all areas within the department. It brings together a comprehensive set of indicators that illustrate how our combined efforts will deliver our vision for a justice and community safety system that works together to build a safer, fairer and stronger Victoria.
This Corporate Plan provides an overview of how we will achieve our outcomes over the next four years by outlining key initiatives that will contribute to our four main outcome areas: 
Creating a fair and accessible justice system for Aboriginal people 
Safer and more resilient communities

A trusted justice and community safety system
Easy access to justice and safety systems and services.
The Outcomes Framework recognises that sustainable change will take time and has a long-term horizon, with small changes to the framework being implemented as needed to meet the needs of our evolving operating environment (such as machinery of government changes). 
Initiatives in the Corporate Plan 2023–27 have been aligned to the most relevant outcome area to deliver long term benefits for Victoria, to illustrate the activities being undertaken by the department to achieve these outcomes. To achieve the savings request from Victorian Budget 2023–24, many of our programs have been refined to sharpen our focus on keeping Victorians safe, reducing and preventing offending, and improving emergency services work and infrastructure.
.

[bookmark: _Toc144194132]Delivering our vision

The Corporate Plan is the department’s medium-term plan, consistent with the Victorian Government’s objectives, priorities and budget decisions. The four-year plan is refreshed annually in accordance with requirements under the Financial Management Act 1994. The diagram below illustrates the Corporate Plan’s strategic framework. 
This year’s Corporate Plan anchors our initiatives to our Outcomes Framework, to demonstrate how our work will contribute to our long-term vision. The Board will embark on a planning process in 2023–24 to identify new medium-term priorities and establish the process for groups to develop annual business plans. The reset department priorities will then be incorporated into the 2024–28 Corporate Plan. 
The department reports on delivery in line with government requirements, including a detailed annual report. Past annual reports outlining the department’s services and activities can be found at justice.vic.gov.au/annual-reports.


[bookmark: _Toc144194133]DJCS Strategic Framework
[image: AlignVision: Our vision provides a unified direction for departmental activity. Outcomes Framework: Our Outcomes Framework represents our long term goals and articulates what success looks like over the long term. Outcomes are grouped in four strategic areas, with more detailed indicators available to demonstrate what success looks like.PlanA new departmental plan will be created in 2023–24 and refreshed annually. This will set the short to medium term priorities of the department and guide the allocation of resources to ensure we are well positioned to achieve our outcomes. Group Business Plans: Each group will be required to develop an annual business plan that will outline the initiatives to be delivered to achieve the priorities outlined in the Statement of Direction. DeliverInitiatives: Groups will be held to account to deliver the initiatives outlined in the Corporate Plan (and in more detail in the business plan). Our Annual Report will provide a transparent overview of our progress.  ]


[bookmark: _Toc144194134][bookmark: _Toc18050113][bookmark: _Toc81298175]Challenges
The department is committed to creating a justice and community safety system that works together to build a safer, fairer, and stronger Victoria. We continue to innovate and evolve, while carefully managing risk to overcome our challenges, improve outcomes and deliver priorities throughout 2023–24 and beyond.  
[bookmark: _Toc144194135]People
Alongside other government and non-government sectors, and noting the very tight Victorian labour market, the department faces challenges attracting and retaining staff, which has an impact on the department’s service delivery capacity. The department is therefore working to implement strategies regarding: 
attraction and retention of staff with the right skills
mobilising resources in response to emerging events
adapting training to develop a skilled, capable and culturally competent workforce
succession planning
a focus on culture and integrity in the workplace.
Specifically, the department is utilising the Health, Safety and Wellbeing strategy 2021–25, targeted recruitment campaigns and attraction incentives, along with the employee wellbeing and support services and key programs for mental health, wellbeing, and intervention training. 
[bookmark: _Toc144194136]Privacy and system integrity
The department remains committed to preventing unauthorised access, manipulation and distribution of the department’s assets and to addressing the increasing threat of privacy and cyber breaches. It is focused on ensuring strong information, communication and technology, security and records management policies and practices, integrity education and communication, and a rigorous privacy impact and security assessment process. The department is continuing to strengthen its cyber security program and response activity. 
[bookmark: _Toc144194137]
Finances
In the current economic climate, the department needs to deliver efficiencies that support the delivery of consistent, high-quality services in the post COVID-19 pandemic environment in a cost-effective manner. The department will utilise its strategic approach to achieving savings and effective governance mechanisms, along with financial policies and procedures, to deliver our services within agreed budgets.
[bookmark: _Toc144194138]Service delivery
A core focus of the department is addressing risks arising in operational areas that could lead to service delivery failures. We are delivering programs to build resilient systems and processes, provide safe and secure service delivery, and increase awareness and capabilities to identify and mitigate risks and consider them in decision-making. Our business continuity approach ensures the department is prepared for, can respond to, and recover from disruption to service delivery from any potential future risk events. A robust audit program and a variety of training, policies, and procedures are delivered to address threats to critical service delivery.
[bookmark: _Toc144194139]Credibility and trust
A key focus for the department is the need to maintain a high level of trust with Aboriginal communities by prioritising responses to the recommendations of the cultural review of the adult custodial corrections system, coronial inquests into Aboriginal deaths in custody, the Yoorrook Justice Commission, Treaty processes, and the Aboriginal Justice Forum.
[bookmark: _Toc144194140]Climate change
The department’s Climate Risk Management Plan allows the department to identify and plan a response to disruptive climate risks that will impact its credibility and reputation and cause secondary impacts to staff, infrastructure, and services. The Environment and Climate Change Policy, Environment and Climate Change strategy and regular reporting will ensure climate change pledges and initiatives to reduce the department’s greenhouse gas emissions are met.



[bookmark: _Toc144194141]Outcomes
The department’s outcomes represent our goals and articulate what success looks like over the long term. The suite of initiatives and projects outlined in the following tables, will contribute to achieving these outcomes for the Victorian community.
[bookmark: _Toc144194142]A fair and accessible justice system for Aboriginal people
A fair and accessible justice system for Aboriginal people is integral and integrated into all work of the department. 
‘A fair and accessible justice system for Aboriginal people’ encompasses the following departmental outcomes:
Systemic harm is identified and addressed.
Over-representation of Aboriginal people in the criminal justice system is reduced.
Self-determination is embedded in all justice and community safety systems and services.
INITIATIVES
Systemic harm is identified and addressed
Support Aboriginal-led review of progress implementing recommendations from the Royal Commission into Aboriginal Deaths in Custody and inquest recommendations from subsequent deaths in custody.
Continue implementation and delivery of the Stolen Generations Reparations Package.
Develop cultural safety standards for health services in Youth Justice and develop the Aboriginal Social and Emotional Wellbeing Plan for young people across the system, in line with Wirkara Kulpa.
Continue to lead the department’s engagement in Victorian treaty processes.
Over-representation of Aboriginal people in the criminal justice system is reduced
Implement Community Based Youth Diversion Programs supporting Aboriginal young people through culturally grounded programs.
Conduct a Statutory Review of the Spent Convictions Scheme to be tabled in Parliament in December 2023.
Reduce future justice demand in collaboration with Victorian Aboriginal communities by enhancing the Aboriginal Youth Cautioning Program for young people aged 10-17 years; supporting a pilot to assist Aboriginal Community Justice Panels in three locations; and implementing a regional hub model for Victorian Aboriginal Legal Services.
Self-determination is embedded in all justice and community safety systems and services
Deliver priority initiatives under Wirkara Kulpa, including at least one Aboriginal Youth Justice Hub and Case Management Review Panels for Aboriginal children and young people.
Consult and develop an Aboriginal Victims of Crime Strategy, informed by consultation with the Aboriginal community and key principles of cultural safety and self-determination so that the victim support system can better respond to the needs of Aboriginal and Torres Strait Islander peoples.
Continue to lead the department’s response to the Yoorrook Justice Commission to support the system to better respond to the needs of Aboriginal peoples.
Work with the Aboriginal community to perform sequential initiatives to evaluate Burra Lotjpa Dunguludja (Aboriginal Justice Agreement Phase 4) leading into development of Aboriginal Justice Agreement Phase 5.



[bookmark: _Toc144194143]Safer and more resilient communities
‘Safer and more resilient communities’ encompasses the following departmental outcomes:
Victorians are protected from crime.
Contact with the criminal justice system is minimised.
Victorian communities understand risks and are supported to reduce harm from natural disasters and disruptive events.
Justice services support the health and wellbeing of Victorians in all of their interactions with the justice system.
INITIATIVES
Victorians are protected from crime
Operationalise Cherry Creek in 2023, reconfigure the Youth Justice footprint and identify offsets for justice initiatives as part of the 2023–24 and 2024–25 State Budgets.
Enhance community-based sentencing options by continuing reforms to enable more integrated service delivery, improved oversight of high-risk offenders on Community Correction Orders, and better engagement with the judiciary and other justice system partners.
Implement the recommendations of the Serious Offenders Act legislative review.
Lead the department’s response to the Royal Commission into Violence, Abuse, Neglect and Exploitation of People with Disability.
Develop an Adolescent Family Violence Strategy for the Victorian Justice System.
Develop the Justice Legislation Further Amendment (Criminal Appeals) Bill.
Develop the Justice Legislation Amendment (Sexual Offences and Other Matters) Bill.
Develop the Justice Legislation Amendment (Offensive Behaviour) Bill.
Develop legislation to prohibit the public display of Nazi symbols.
Implement the government’s response to the Inquiry into Anti-Vilification Protections.
Contact with the criminal justice system is minimised
Continuing Youth Justice initiatives including culturally sensitive support for Aboriginal young people in custody, offence specific services for youth offenders subject to community-based orders and maintaining frontline custodial staff and the safety and emergency response team.
Preventing youth offending through early intervention by engaging young people in the community and addressing risks factors for offending.
Progress a standalone Youth Justice Act in mid-2023, consistent with the recommendations of the Youth Justice Review Strategy.
Work to better support South Sudanese children and young people in the Youth Justice system.
Progress reform on raising the age of criminal responsibility and the development of an Alternative Service Model to divert young people from the criminal Justice system.
Victorian communities understand risks and are supported to reduce harm from natural disasters and disruptive events
Build community resilience and support communities through flood recovery, in consultation with relevant departments.
Build a sustainable, agile, and capable emergency management workforce.
Deliver key priorities and reform within the emergency management sector.
Continue to progress the Emergency Management Governance Review and Operating Model Review implementation.
Deliver a program of emergency management sector wide training and capability development, both online and face to face.
Justice services support the health and wellbeing of Victorians in all of their interactions
Implement changes to the custodial primary health, forensic mental health, and Alcohol and Other Drug Services in Victorian public prisons, following the Health Services Review and Royal Commission into Victoria’s Mental Health Services.
Ensure appropriate governance for the BlueHub police mental health service, funded by government and delivered by The Police Association of Victoria. 
Support the delivery of Public Intoxication Reform to transition to a health-based approach including the establishment of robust evaluation and monitoring functions to oversee implementation, and delivery of messaging and communications to the community to support the intent of the reform.
Progress gambling reform and support gambling harm prevention initiatives including through legislative reform, harm reduction policy frameworks and funding to maintain a strong gambling regulator and support Victorians experiencing gambling harm. 
Commence new primary health operating model, with GEO Group across men’s prisons, Western Health at the Dame Phyllis Frost Centre and Dhelkaya Health at Tarrengower.
[bookmark: _Toc144194144]A trusted justice and community safety system
‘A trusted justice and community safety system’ encompasses the following departmental outcomes:
Justice institutions, regulators and services are trusted and transparent.
Victorians feel safe.
Victims of crime feel safe and supported throughout their experience with justice systems and services.
INITIATIVES
Justice institutions, regulators and services are trusted and transparent
Implement recommendations from the Cultural Review of the Adult Custodial Corrections System initially and optimise infrastructure and supports to reflect the cultural, rehabilitation and reintegration needs of people in prison, staff, and service providers. 
Finalise development and implementation to the department’s Multicultural and Multifaith Action Plan.
Implement revised regulatory arrangements for Gaming and Liquor, award the next Wagering and Betting Licence and implement recommendations from the Royal Commission into the Casino Operator and Licence.
Development of strong liquor regulatory policy (include supporting the Minister to exercise their regulatory duties) supported by diverse stakeholder engagement.
Implementation of Liquor Control Victoria’s strategic plan to modernize and strengthen the regulator, and achieve a “safe, diverse, responsible” liquor industry.
Support the growth and sustainability of the Victorian racing industry and ensure Victoria remains the home of major racing events.
Deliver the Victorian Racing Industry Fund and the newly created Major Racing Events Fund to support racing clubs and industry bodies to improve racing infrastructure, develop events, and attract attendees.
Lead the department’s response to the Royal Commission into Defence and Veteran Suicide.
Review of police oversight arrangements.
Develop the Justice Legislation Amendment (Trial by Judge Alone and Other Matters) Bill.
Victorians feel safe
Enhance the protection of crowded places across Victoria through capability building and public safety initiatives. 
Support Victoria Police to continue its program of 150,000 drug tests on our roads to reduce the number of drivers under the influence of drugs, lowering the risk of drug-related road accidents.
Deliver the installation and activation of fixed road safety cameras at 35 intersections and two point-to-point networks across Victoria to enforce high-risk behaviours such as speeding and red-light running as part of Victoria’s Road Safety Strategy Action Plan 2021–23.
Deliver the roll-out of distracted driving and seatbelt road safety cameras to detect portable device and seatbelt non-compliance offences as part of Victoria’s Road Safety Strategy Action Plan 2021–23.
Victims of crime feel safe and supported throughout their experience with justice systems and services
Implement the recommendations supported by Government from the Inquiry into Responses to Historical Forced Adoptions in Victoria, including design of a redress scheme.
Develop the Judicial Proceedings Report Bill to further support victims and families of deceased victims.
Provide eligible victims with alternative options to feel heard and participate in restorative justice processes through the Victim Centred Restorative Justice Program.
Establish a new administrative Financial Assistance Scheme for Victims of Crime.
Implement the Victims Legal Service to better support victims of crime.
Develop the Evidence Amendment Bill to implement recommendations of the Royal Commission into Institutional Responses to Child Sexual Abuse.
Continue to deliver the Restorative Engagement and Redress Scheme for Victoria Police employees who have experienced workplace sex discrimination or sexual harassment.
Deliver the Fiskville Redress Scheme for victims of exposure to unsafe practices at the former Fiskville Training College site.


[bookmark: _Toc144194145]Easy access to justice and safety systems and services
‘Easy access to justice and safety systems and services’ encompasses the following departmental outcomes:
Justice services are integrated and easy to navigate.
Justice services respond to user needs.
Justice services are accessible to all Victorians.
INITIATIVES
Justice services are integrated and easy to navigate
Replace manually driven administrative systems at the Post Sentence Authority with a case management system.
Implementation and oversight of reforms to the Emergency Services Telecommunications Authority.
Develop the Intersectionality Strategy, focusing on addressing the impact of systemic discrimination.
Deliver further technology to the current fines Information Technology system, complementing existing technology to ensure increased revenue collection, assistance for vulnerable Victorians and more debtor centric digital services.
Progress legislative and operational changes to the Victorian fines system.
Re-design the sheriff’s operating model and associated systems and tools.
Justice services respond to user needs
Trial and evaluate options for serving Family Violence Intervention order applications and for taking digitally recorded statements for victim survivors at family violence incidents.
Progress adoption reforms, prioritising governance and accountability, so that past practices are never repeated.
Review of the legal services operating model across the Victorian Public Sector to ensure it is fit for purpose and aligned to government priorities.
Administer the Contingency Fund to provide additional benefits to police aged 55 - 60 years.
Work with the Magistrates’ Court to implement changes to make it faster and cheaper for workers to get their unpaid wages and/or entitlements through the courts.
Victoria Police and Victoria Legal Aid to provide specialist police prosecutors and legal support at Specialist Family Violence Courts, ensuring that parties involved in family violence matters have legal representation to resolve cases quickly, reducing stress associated with the court process while delivering court efficiencies and improved access to justice.
Justice services are accessible to all Victorians
Embed system wide pathways from vocational training and jobs in prisons to employment in the community. This includes establishing new employment hubs at four new prisons, recruiting Employment Specialists to work with people in prison, implementing new Welding Centres of Excellence and developing and strengthening partnerships with employers including through social procurement. 
Contribute to Better Connected Care reform to collaboratively deliver better integration of services, providing Victorians accessing multiple services with the support they need earlier and to reduce demand on acute services, including across the justice portfolio.
Develop the Open Courts Act Further Amendments Bill to implement remaining recommendations of the 2017 Open Courts Act Review.
Continue early intervention programs and meet demand for legal assistance for people experiencing hardship, including through Community Legal Centre (CLC) initiatives such as the CLC Family Violence Assistance Fund and early intervention health justice partnerships, and providing for culturally safe legal assistance delivered by the Victorian Aboriginal Legal Service across Victoria. Support is available for people with a cognitive impairment to participate in police interviews through the Office of the Public Advocate’s Independent Third Person program.


[bookmark: _Toc144194146]Performance measurement and financial outlook
The department’s performance against its objectives is measured in terms of quality, quantity, timeliness and cost. Detailed descriptions of objectives and outputs, together with their key performance indicators, are available on the State Budget page of the Department of Treasury and Finance website at dtf.vic.gov.au.
The department’s performance against these measures, as well as the department’s workforce profile, is reported in the annual report available at justice.vic.gov.au/annual-reports.
The 2023–24 State Budget identifies the department’s outputs and its 2023–24 budgeted cost. Table 1 shows the department’s output costs from financial years 2023–24 to 2026–27. Tables 2 and 3 provide summaries of announcements in the 2023–24 State Budget for new output initiatives and asset initiatives. The amounts in these tables represent budgets over the forward estimates period (2023–24 to 2026–27). For more detailed financial information, please refer to the State Budget dtf.vic.gov.au.
Table 1 - Department of Justice and Community Safety output costs 2022–23 to 2026–27
	
	
	
	
	
	($million)

	
	2022–23 expected outcome(a)
	2023–24 budget(a)
	2024–25 estimate(b)
	2025–26 estimate(b)
	2026–27 estimate(b)

	Ensuring community safety through policing, law enforcement and crime prevention activities
	
	
	
	
	

	Policing and Community Safety
	4,007.8
	4,128.4
	 4,155.9 
	 4,164.6 
	 4,227.2 

	Community Crime Prevention
	27.1
	23.9
	 16.3 
	 13.5 
	 8.7 

	Fines and Road Safety Enforcement
	259.0
	277.1
	 261.4 
	 263.4 
	 265.7 

	Reduce the impact of, and consequences from, natural disasters and other emergencies on people, infrastructure, the economy and the environment
	
	
	
	
	

	Emergency Management Capability
	2,216.3
	1,729.2
	 1,557.4 
	 1,515.2 
	 1,543.7 

	Effective management of prisoners and offenders and provision of opportunities for rehabilitation and reparation
	
	
	
	
	

	Community-Based Offender Supervision
	276.0
	262.5
	 257.0 
	 257.1 
	 256.7 

	Prisoner Supervision and Support
	1,492.7
	1,575.2
	 1,525.1 
	 1,530.0 
	 1,530.4 

	Effective supervision of children and young people through the provision of youth justice services promoting rehabilitation
	
	
	
	
	

	Youth Justice Community-Based Services
	76.0
	74.6
	 72.5 
	 49.5 
	 49.8 

	Youth Justice Custodial Services
	260.1
	250.5
	 207.4 
	 130.6 
	 129.3 

	A fair and accessible justice system that supports confidence in the Victorian community
	
	
	
	
	

	Public Prosecutions and Legal Assistance
	385.1
	386.8
	 370.1 
	 265.8 
	 270.6 

	Forensic Justice Services
	60.5
	64.6
	 63.7 
	 59.9 
	 60.8 

	Justice Policy, Services and Law Reform
	180.7
	164.1
	 142.0 
	 115.7 
	 117.9 

	Victorians are protected with equal opportunities, secure identities, information freedoms and privacy rights
	
	
	
	
	

	Advocacy, Human Rights and Victim Support
	181.3
	117.7
	 118.2 
	 118.5 
	 119.2 

	Public Sector Information Management, Privacy and Integrity
	21.1
	20.1
	 16.6 
	 16.4 
	 15.9 

	Responsible and sustainable liquor, gambling and racing sectors
	
	
	
	
	

	Racing, Gambling, Liquor and Casino Regulation
	162.4
	125.1
	 60.7 
	 60.9 
	 56.3 

	Total (b)(c)
	9,606.1
	9,199.8
	 8,824.3 
	 8,561.0 
	 8,652.2


Source: Department of Justice and Community Safety
Notes:
(a)	As published in the 2023–24 Budget Paper 3 page 263-264
(b) Estimate of forward years methodology per the Budget Papers
(c) Table may not add due to rounding. 


Table 2 - Department of Justice and Community Safety 2023–24 State Budget funded output initiatives
	
	
	
	
	
	($million)

	
	2022–23
	2023–24
	2024–25
	2025–26
	2026–27

	Advocacy, Human Rights and Victim Support
	
	
	
	
	

	Operationalising a new financial assistance scheme for victims of crime
	..
	1.6
	3.1
	3.1
	3.1

	Community Crime Prevention
	
	
	
	
	

	Early intervention to counter violent extremism
	..
	1.8
	1.7
	..
	..

	Preventing youth crime through early intervention
	..
	4.5
	4.6
	4.6
	..

	Emergency Management Capability
	
	
	
	
	

	Delivering emergency services upgrades
	..
	4.6
	3.0
	..
	..

	Emergency Services Telecommunications Authority Reform Program
	..
	1.3
	0.7
	..
	..

	Fire Services Command Staff
	..
	2.3
	2.3
	..
	..

	Mental health crisis and emergency responses
	..
	2.4
	1.3
	..
	..

	Next generation computer aided dispatch system for Triple Zero (a)
	..
	tbc
	tbc
	tbc
	tbc

	Public water safety interventions
	..
	3.0
	3.1
	3.2
	3.3

	Strengthening critical Victorian community information services
	..
	2.2
	2.3
	2.3
	2.4

	Supplementation for the Inspector General for Emergency Management
	..
	2.2
	..
	..
	..

	Forensic Justice Services
	
	
	
	
	

	Implementing a new and sustainable clinical forensic medicine service model
	..
	1.4
	3.8
	7.0
	7.2

	Gambling, Liquor and Casino Regulation
	
	
	
	
	

	Preventing and addressing gambling harm
	35.5
	74.5
	..
	..
	..

	Justice Policy, Services and Law Reform
	
	
	
	
	

	Royal Commission into the Management of Police Informants
	..
	7.7
	0.9
	..
	..

	Policing and Community Safety
	
	
	
	
	

	Drug tests on our roads
	..
	6.3
	6.4
	6.5
	6.6

	Embedding and expanding the BlueHub Police Mental Health Project
	..
	1.0
	1.0
	1.0
	1.0

	Health based response to public intoxication
	..
	1.8
	1.7
	1.8
	..

	Prisoner Supervision and Support
	
	
	
	
	

	Continuing a safe and proportionate response to COVID 19 in Corrections and Youth Justice
	34.6
	..
	..
	..
	..

	Reducing future justice demand and keeping the community safe
	..
	8.5
	9.2
	3.3
	3.2

	Supporting the corrections system to improve community safety
	..
	18.0
	0.3
	..
	..

	Western Plains Correctional Centre
	..
	36.0
	..
	..
	..

	Women’s custodial health services
	5.8
	8.2
	8.9
	9.6
	10.5

	Public Prosecutions and Legal Assistance
	
	
	
	
	

	Justice system costs associated with court programs
	..
	6.8
	0.5
	0.5
	0.5

	Pre court assistance to reduce delays and adjournments
	..
	1.9
	..
	..
	..

	Providing legal assistance and supporting Victorians with disability
	..
	7.0
	7.0
	..
	..

	Specialist family violence legal assistance at court
	..
	7.8
	8.2
	3.4
	3.4

	Supporting Community Sector Jobs
	1.6
	0.8
	0.9
	1.0
	1.1

	Public Sector Information Management, Privacy and Integrity
	
	
	
	
	

	Protecting integrity in local government
	..
	0.6
	0.6
	0.6
	0.6

	Racing
	
	
	
	
	

	Backing jobs in Victorian Racing
	..
	23.0
	23.0
	23.0
	18.0

	Backing Victoria’s Racing Industry: increase to wagering revenue payment
	..
	..
	114.0
	118.6
	123.3

	Youth Justice Community Based Services
	
	
	
	
	

	Addressing over representation in the Youth Justice system
	..
	3.0
	..
	..
	..

	Youth Justice Custodial Services
	
	
	
	
	

	Continuing Youth Justice initiatives
	..
	31.8
	19.1
	..
	..

	Total output initiatives (b)(c)
	77.4
	272.1
	227.6
	189.5
	184.2


Source: 2023–24 Budget Paper 3 pp 82-83 
Notes:
(a)	Funding is not reported at this time as commercial arrangements are still to be finalised. 
(b)	Excludes Department of Justice and Community Safety components announced within the whole of government initiatives
(c)	Table may not add due to rounding. Totals exclude estimated expenditure for the initiative with a ‘tbc’.
Table 3 - Department of Justice and Community Safety 2023–24 State Budget funded asset initiatives
	
	
	
	
	
	($million)
	

	
	2022–23
	2023–24
	2024–25
	2025–26
	2026–27
	TEI

	Emergency Management Capability
	
	
	
	
	
	

	Delivering emergency services upgrades
	..
	3.2
	15.1
	83
	0.1
	26.6

	Next generation computer aided dispatch system for Triple Zero (a)
	..
	tbc
	tbc
	tbc
	tbc
	tbc

	Strengthening critical Victorian community information services
	..
	1.1
	..
	..
	..
	1.1

	VICSES fleet capability
	..
	0.8
	3.1
	5.1
	6.1
	151

	Total asset initiatives (b)
	..
	5.1
	18.2
	13.4
	6.1
	42.8


Source: 2023–24 Budget Paper 3 p92 
Notes:
(a)	Funding is not reported at this time as commercial arrangements are still to be finalised.
(b)	Table may not add due to rounding. Totals exclude estimated expenditure for the initiative with a ‘tbc’.




[bookmark: _Toc144194147]Key Portfolio Entities

[bookmark: _Toc144194148]Attorney-General 
Statutory offices 
Chief Examiner and Examiner (jointly administered with the Minister for Police)  
Commissioner for Uniform Legal Services Regulation (jointly administered with the Attorney-General of New South Wales) 
Crown Counsel 
Crown Prosecutors 
Director of Public Prosecutions 
Independent Broad-based Anti-Corruption Commission (IBAC) 
Police Informants Royal Commission Implementation Monitor 
Public Advocate 
Public Interest Monitor and Deputy Public Interest Monitors
Solicitor-General 
Special Investigator 
Victims of Crime Commissioner (jointly administered with the Minister for Victim Support)
Victorian Legal Services Commissioner 
Victorian Inspectorate 
Victorian Ombudsman
Administrative offices
Local Government Inspectorate (Chief Municipal Inspector)
Victorian Government Solicitor’s Office
Statutory authorities
Appeal Costs Board 
Coronial Council of Victoria 
Court Services Victoria 
Judicial College of Victoria 
Judicial Commission of Victoria Board 
Judicial Entitlements Panel 
Legal Practitioners’ Liability Committee 
Legal Services Council (Uniform Legal Services Regulation) (jointly administered with the Attorney-General of New South Wales) 
Forensic Leave Panel 
Office of Public Prosecutions 
Office of the Special Investigator 
Office of the Victorian Information Commissioner 
Sentencing Advisory Council 
Victorian Civil and Administrative Tribunal Rules Committee 
Victims of Crime Consultative Committee (jointly administered with the Minister for Victim Support)
Victorian Equal Opportunity and Human Rights Commission 
Victoria Law Foundation 
Victoria Legal Aid 
Victoria Legal Aid Panel of Independent Reviews 
Victorian Institute of Forensic Medicine 
Victorian Law Reform Commission 
Victorian Legal Services Board 
Victorian Legal Admissions Board 
Victorian Professional Standards Council 
Judicial and quasi-judicial bodies
Children’s Court of Victoria 
Coroners Court of Victoria 
County Court of Victoria 
Magistrates’ Court of Victoria 
Supreme Court of Victoria 
Victorian Civil and Administrative Tribunal 
Victims of Crime Assistance Tribunal (jointly administered with the Minister for Victim Support)
[bookmark: _Toc144194149]Casino, Gaming and Liquor Regulation
Statutory offices
Special Manager for Crown Melbourne Limited (Crown Melbourne)
Statutory authorities and advisory bodies
Independent Review Panel 
Liquor Control Advisory Council 
Responsible Gambling Ministerial Advisory Council 
Victorian Gambling and Casino Control Commission 
Victorian Liquor Commission 
Victorian Responsible Gambling Foundation
[bookmark: _Toc144194150]Corrections
Statutory authorities
Adult Parole Board
Post Sentence Authority
[bookmark: _Toc144194151]Emergency Services
Statutory offices
Emergency Management Commissioner
Fire Services Implementation Monitor
Fire Rescue Commissioner and Deputy Fire Rescue Commissioners
Inspector-General for Emergency Management
Statutory authorities
Country Fire Authority 
Country Fire Authority Appeals Commission 
Emergency Management Victoria 
Emergency Recovery Victoria 
Emergency Services Telecommunications Authority 
Fire District Review Panel 
Fire Rescue Victoria 
Fire Rescue Victoria Appeals Commission  
Fire Rescue Victoria Strategic Advisory Committee
Victoria State Emergency Service Authority
[bookmark: _Toc144194152]Police 
Statutory offices
Chief Commissioner and Deputy Commissioners of Police
Chief Examiner and Examiner (jointly administered with the Attorney-General)
Statutory authorities
Firearms Appeals Committee
Police Registration and Services Board
Road Safety Camera Commissioner
Road Safety Camera Commissioner Reference Group
Portfolio agency
Victoria Police
[bookmark: _Toc144194153]Racing
Statutory offices
Harness Racing Victoria
Racing Integrity Commissioner
Statutory authorities
Greyhound Racing Victoria 
Victorian Racing Integrity Board
Quasi-judicial bodies
Victorian Racing Tribunal
[bookmark: _Toc144194154]Victim Support
Statutory offices 
Victims of Crime Commissioner (jointly administered with the Attorney-General)
Victims of Crime Consultative Committee (jointly administered with the Attorney-General)
[bookmark: _Toc144194155]Youth Justice
Statutory authorities
Youth Parole Board
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Vision

Our vision provides
a unified direction
for departmental

activity.

Outcomes
Framework

Our Outcomes
Framework represents
our long term goals
and articulates what
success looks like over
the long term.

Outcomes are grouped
in four strategic areas,
with more detailed
indicators available
to demonstrate what
success looks like.

A new departmental plan will be created in 2023-24
and refreshed annually. This will set the short to
medium term priorities of the department and
guide the allocation of resources to ensure we
are well positioned to achieve our outcomes.

e

Group Business Plans

Each group will be required to develop an annual
business plan that will outline the initiatives to
be delivered to achieve the priorities outlined in

the Statement of Direction.

Initiatives

Groups will be held
to account to deliver
the initiatives outlined
in the Corporate Plan
(and in more detail in
the business plan).

Our Annual Report
will provide a
transparent overview
of our progress.
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