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About us 

Our vision is for a justice and community safety system that works together to 
build a safer, fairer and stronger Victoria.

The Department of Justice and Community Safety (the 
department) is responsible for delivering on the Victorian 
Government’s ambitious agenda to reform the Victorian 
justice system. Under the leadership of its Secretary and 
Board of Management (the Board), the department is 
committed to its vision of a justice and community safety 
system that works together to build a safer, fairer and 
stronger Victoria.

The department has a broad scope of work which 
includes a significant focus on service delivery and 
improvement, along with the development and 
implementation of laws, regulations and policies. It 
also ensures that the justice and community safety 
system is efficient and effective.

The department supports five ministers across ten 
portfolios. Our team is dispersed across metropolitan 
Melbourne and seven Victorian regions. The department 
is committed to ensuring that our staff uphold the 
Victorian Public Sector Values of responsiveness, integrity, 
impartiality, accountability, respect, leadership, and 
human rights. 

An important part of our work is delivered through our 
broad network of statutory and administrative offices, 
statutory authorities, portfolio agencies, and judicial and 
quasi-judicial bodies outlined in the Key Stakeholders 
section, p18. Through these partnerships, the department 
supports best practice work and promotes the highest 
levels of accountability and transparency in the 
public sector.

Throughout 2021–22, the department continued to deliver 
our key services across the state while also leading and 
supporting important strategies across government to 
build the resilience of our systems and communities, and 
help Victoria recover from the COVID-19 pandemic.

Our structure as at 1 July 2022
The Board is the peak body in the department’s 
corporate governance structure, advising the Secretary 
on management and administration matters, ensuring 
compliance with government directives, guidelines and 
legislation. It is responsible for integrating governance 
functions across the department and working 
collaboratively with portfolio agencies. 

An organisational chart and further information about 
the Board, the department’s ministers and justice service 
locations can be found at justice.vic.gov.au/people-and-
organisational-structure

Our structure comprises the policy, program and 
corporate groups outlined below, with many services 
offered via justice service centres across Victoria.

Aboriginal Justice
The Aboriginal Justice group drives systemic change 
in the justice system to connect, support and deliver 
better outcomes for the Aboriginal community. The group 
works in partnership with Traditional Owners and the 
Victorian Aboriginal community to embed the principles 
of self-determination in the justice sector. The group 
plays a significant role in the implementation of the 
Burra Lotjpa Dunguludja: Victorian Aboriginal Justice 
Agreement Phase 4 (AJA4), leads justice policy and 
legislative reform pertaining to Aboriginal Victorians and 
leads Victoria’s response for Native Title. The group also 
oversees the department’s contributions to government 
responses to the Yoorrook Justice Commission and 
delivers the Victorian Government’s Stolen Generations 
Reparations Package.

Consumer Affairs, Liquor, Gaming and 
Dispute Services
The Consumer Affairs, Liquor, Gaming and Dispute 
Services group brings together the consumer protection, 
regulation and dispute resolution functions of the 
department. The group supports businesses and the 
broader Victorian community through regulation of 
consumer affairs and residential tenancies, provision of 
dispute resolution services to the community, and policy 
advice on liquor and gambling, consumer protection and 
other legislation.

Corporate Governance and Support
The Corporate Governance and Support group supports 
the department to deliver positive outcomes for the 
community through responsive, reliable, and efficient 
corporate services. The group’s focus is on providing 
services that add value and adapt to changing 
business needs, while maintaining high standards and 
compliance.

Corrections and Justice Services
The Corrections and Justice Services (CJS) group plays 
an integral role in creating safer and more resilient 
communities and in delivering a trusted justice and 
community safety system. CJS oversees the Victorian 
adult correctional system, which includes custodial and 
community corrections, Victoria’s post-sentence scheme 
and justice health services for people in prisons and 
youth justice centres.  

https://www.justice.vic.gov.au/people-and-organisational-structure
https://www.justice.vic.gov.au/people-and-organisational-structure


Corporate Plan 2022–26 4Department of Justice and Community Safety

About us 

Emergency Management Victoria
Emergency Management Victoria (EMV) leads emergency 
management in Victoria by maximising the ability of 
the emergency management sector to work together 
and to strengthen the capacity of communities to 
achieve our shared vision of safer and more resilient 
communities. EMV shares responsibility with a range 
of agencies, organisations and departments to ensure 
Victoria’s emergency management system is sustainable, 
effective and community focused. 

Integrity, Legal and Law Reform
Integrity, Legal and Law Reform (ILLR) supports the 
Attorney-General and justice ministers to deliver criminal 
and civil law policy responsibilities and legislative and 
court system reform by providing legal, policy, integrity 
and assurance expertise. ILLR supports 45 independent 
legal, assurance and integrity entities across the justice 
portfolio, working collaboratively across the justice system 
and the department on strategic, relevant, holistic and 
people-centred policy and legislative reform. 

Justice Infrastructure / Community Safety 
Building Authority
The Community Safety Building Authority (CSBA) 
designs, procures, builds and upgrades the justice 
infrastructure needed to keep communities safe. This 
includes project management and delivery of Victoria’s 
new prisons, youth justice centres, court and custody 
facilities, emergency services facilities and public safety 
infrastructure. The CSBA also modernises, expands and 
upgrades existing facilities.

People, Safety and Culture
People, Safety and Culture (PSC) leads the department’s 
strategic people functions to ensure our people have 
the right skills, capabilities, culture, and a safe working 
environment. PSC is responsible for recruitment and 
payroll services, employee and workplace relations, 
health, safety and wellbeing, injury management, 
workers compensation, learning and development, 
workforce diversity and inclusion and organisational 
transformation and design. 

Police, Fines and Crime Prevention
The Police, Fines and Crime Prevention group enhances 
community safety and wellbeing through public policy, 
governance, legislative advice and reform. The group 
provides registry, adoption and worker screening services, 
community crime prevention advice and programs, and 
management of the end-to-end infringements system and 
enforcement activities. The group also works to improve 
community safety through work to counter violent 
extremism, management of the Road Safety Camera 
Program, and design and implementation of restorative 
engagement and redress schemes.  

Service Delivery Reform, Coordination and 
Workplace Safety
The Service Delivery Reform, Coordination and Workplace 
Safety group coordinates justice and social services 
systems to ensure they work effectively together and 
account for specific community needs. This includes 
driving reforms in family violence, mental health, the 
National Disability Insurance Scheme (NDIS) and 
workplace safety. The group is also responsible for the 
Better, Connected Care reform, which aims to achieve 
better connected and earlier intervention services to 
improve outcomes for people with multiple needs and to 
reduce demand on acute services. The group manages 
the department’s strategic approach to communications, 
stakeholder partnerships and delivery of our inclusion 
and intersectionality agenda. The group also operates 
services for victims of crime and leads reform to improve 
system responsiveness.

Youth Justice
Youth Justice is responsible for the statutory supervision 
of children and young people in contact with the justice 
system in Victoria. Children and young people who are 
involved in the youth justice system are either supervised 
in the community or within Youth Justice custodial 
facilities. Youth Justice also operates the Children’s 
Court Youth Diversion Service. Youth Justice works 
with these children and young people to address the 
underlying causes of their offending behaviour and help 
them to achieve positive change in their lives. Youth 
Justice also funds community service organisations 
to deliver supports with a strong focus on diversion, 
early intervention and an evidence-based rehabilitative 
approach to reduce further offending and enhance 
community safety.
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Statement of Direction

The Statement of Direction 2019–23 (the statement) 
was developed by the Board to guide the department’s 
delivery of its significant reform agenda, including 
government and department priorities. The statement 
equips teams with a common focus and well aligned 
approach to achieve strong outcomes for the Victorian 
community. The statement will be reviewed in 2023 
and updated to reflect the evolving needs of Victorian 
communities.  

While the department continues to report on output 
performance (what is delivered) in line with government 
requirements, work is underway to monitor progress 
towards the outcomes set out in the statement. This 
approach to measure and assess impact will provide 
insights to inform future decisions. This enables the 
department to review and refine programs to ensure they 
remain relevant and responsive to changing policy and 
service delivery contexts. 

The department continues its focus on reforms to address 
communities’ changing demographics, supporting 
vulnerable Victorians and delivering effective, sustainable 
justice and community safety systems. 

In 2022, the Board refocused priorities to balance enduring 
challenges facing the justice system and responding to 
emerging issues. 

Strategic reform priorities related to vulnerable people 
aim to reduce offending, pursue place-based service 
delivery and improve outcomes for people who come into 
contact with the justice system. These reforms are critical 
to realising our vision of a justice and community safety 
system that works together to build a safer, fairer and 
stronger Victoria.

The department’s operational and organisational 
priorities focus on ensuring we are in the best position to 
deliver our services and reforms in current and emerging 
environments, including:

• maintaining a focus on supporting staff wellbeing 
as we continue to deliver important reforms and 
transition our workforce through a period of 
significant change

• continuing to work with our independent integrity 
entities to improve performance and restore 
confidence in the justice system and its agencies, with 
a focus on governance and effectiveness

• coordinating work to improve access to services, 
justice and case management, including ensuring 
that vulnerable people can access appropriate and 
tailored supports

• strengthening emergency management with a 
focus on both the current and future emergency 
management environment

• embedding Aboriginal Justice considerations, 
including structures that facilitate and entrench 
cultural safety and principles of self-determination

• taking an evidence-based approach to improve 
outcomes for individuals in contact with, or at risk of, 
contact with the justice system, with a focus on crime 
prevention and early intervention, rehabilitation and 
reintegration, and system reforms

• balancing and managing demand on our services 
and systems, while also gaining further efficiencies, 
improving our systems and realising savings. 
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Statement of Direction

DJCS Statement of Direction: 2019-2023

Vision: A justice and community safety system that works together to build a safer, fairer and stronger Victoria.

Safer and 
more resilient 
communities

A trusted justice 
and community 
safety system

Easy access to 
justice and safety 
systems and services

A fair and accessible 
justice system for 
Aboriginal people

Outcomes 
Our goals 
are:

• Victorians are protected 
from crime

• Contact with the criminal 
justice system is minimised

• Victorian communities 
understand risk and act to 
reduce harm from natural 
disasters and disruptive events

• Justice services support 
the health and wellbeing 
of Victorians in all of their 
interactions

• Justice institutions, 
regulators and services are 
trusted and transparent

• Victorians feel safe

• Victorian consumers 
understand their rights and are 
confident in exercising them

• Victims of crime feel safe 
and supported throughout 
their experience with justice 
systems and services

• Justice services are integrated 
and easy to navigate

• Justice services respond 
to user needs

• Justice services are 
accessible to all Victorians

• Systemic harm is identified 
and addressed

• Over representation of 
Aboriginal people in the 
criminal justice system 
is reduced

• Self determination is 
embedded in all justice 
and community safety 
systems and services

Policy and 
delivery 
priorities 
to achieve 
outcomes

Integrating services and 
tailoring them for local 
communities

Prioritising Victorians 
in need

Focusing on victims and 
survivors

Strengthening 
stakeholder partnerships

How we will 
support our 
priorities

• Integrate services that 
are high quality, culturally 
responsive, fair and 
consistent

• Solve problems locally, 
particularly in rural and 
regional communities

• Empower community 
response, leadership 
and action

• Build and strengthen 
emergency management 
and crisis response in 
the sector

• Design family centred and 
person centred integrated 
services

• Increase support, safety 
and social connections for 
priority groups

• Promote access to dispute 
services for civil and criminal 
matters

• Prevent entry into the 
criminal justice system 
through early intervention

• Embed Aboriginal justice 
and principles of self 
determination into the 
justice system

• Increase access to mental 
health support for justice 
clients

• Build individual resilience 
and capability

• Support people in contact 
with our custodial system

• Embed victim survivor 
experience in our work

• Support timely and 
consistent service standards

• Ensure that victim survivors 
inform policy and service 
design

• Strengthen relationships, 
engagement and 
collaboration across 
WoVG, with communities 
and the Justice and social 
services sector

• Leverage opportunities 
to share, design and  
co-sponsor outcomes

• Build ways to collaborate 
and deepen relationships

• Connect and support 
Aboriginal communities

DJCS 
supporting 
priorities 
to achieve 
outcomes

Ensuring a workforce that 
is safe and confident

Delivering evidence-
based outcomes

Investing in technology 
and digital solutions Driving productivity

How we will 
support our 
priorities

• Develop our people through 
a workforce and capability 
strategy

• Build and strengthen 
emergency management 
and crisis response 
capability in our people

• Promote a positive culture 
and strengthen staff safety 
and wellbeing

• Embed high standards of 
integrity and conduct

• Support diversity, inclusion 
and intersectionality

• Develop a strong evaluation 
culture that produces and 
values evidence based policy

• Use data and evidence to 
support policy, service design 
and delivery

• Embed a consistent WoVG 
outcomes approach

• Ensure systems and software 
are effective

• Invest strategically in 
technology

• Promote the use of a single 
data repository

• Update and integrate IT 
infrastructure

• Enable our people through 
improved technology and 
streamlined systems and 
processes

• Drive customer centred 
service design and solutions

• Establish customer focused, 
cost effective corporate 
functions

• Foster a culture of 
collaboration and learning

• Develop clearer performance 
standards that drive 
innovation and efficiency

• Redesign processes to 
realise savings
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Delivering our vision

The Corporate Plan is the department’s medium-term plan, 
consistent with the Victorian Government’s objectives, 
priorities and budget decisions. The four-year plan is 
refreshed annually in accordance with requirements under 
the Financial Management Act 1994.  The diagram below 
illustrates the Corporate Plan’s strategic framework. It 
shows the connection between the strategic initiatives 
detailed on the following pages and our vision, outcomes 
and priorities as per the Statement of Direction.

The department reports on delivery in line with government 
requirements, including via a detailed annual report. Past 
annual reports outlining the department’s services and 
activities can be found at justice.vic.gov.au/annual-reports. 
Priorities are monitored through internal governance 
mechanisms. Project delivery is also monitored and may 
be impacted by emerging priorities associated with 
the recovery from the COVID-19 pandemic and related 
budget pressures.

https://www.justice.vic.gov.au/annual-reports
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Delivering our vision

Challenges
The COVID-19 pandemic continues to test our strategic 
resilience and challenges us to innovate and adapt in 
unprecedented conditions. Despite these challenges, 
we remain committed to a justice and community safety 
system that works together to build a safer, fairer and 
stronger Victoria. We will use innovation as a strategic 
lever to achieve reforms and service delivery priorities 
through 2022–23 and beyond to improve outcomes, 
mitigate challenges and build resilience.

Continuing to deliver a significant 
reform agenda
The department continues to implement significant 
Victorian justice system reforms and responding to 
emerging issues. 

These include:

• improving community safety, victim services, 
regulatory services and crime prevention

• further progressing health, safety and wellbeing 
initiatives for employees, clients of the justice system 
and service delivery more broadly 

• pursuing corporate reforms to deliver consistent,  
high-quality corporate services and to give employees 
tools to maximise organisational performance.

Strengthening integrity
The department continues to implement our Integrity 
Strategy, which includes preventing, detecting and 
investigating integrity issues. We aim to foster a positive 
reporting culture and generate mature integrity risk 
awareness and management. We focus on integrity 
education and communications, particularly targeting 
high risk areas. This includes a work program involving 
integrity risk assessments for each group, which will help 
to determine and monitor the department’s integrity risk 
profile. The Integrity Reform sub-committee will be kept 
appraised on progress.

Improving occupational health, safety 
and wellbeing 
The department supports employees’ physical and 
psychological safety and wellbeing under the direction 
of our Health, Safety and Wellbeing Strategy 2021–25. 
The department is bolstering its specialist occupational 
health and safety resourcing, particularly in high-
risk operational areas. Key programs are bullying and 
respectful workplace behaviours, psychological safety, 
mental health first aid training and de-escalation and 
occupational violence and aggression training for staff 
in high-security and management units.

Strengthening ICT systems 

The department continues to evolve its Information and 
Communications Technology (ICT) and data capabilities. 
Work continues to transition to modern technology 
platforms and reduce the number and complexity of 
legacy technology products that drive costs upward. An 
enterprise data storage and analytics project has been 
initiated and effective data custodianship is a key priority. 
Cyber security controls remain a challenge.

Preparing for, responding to, and recovering 
from disruption 
Business continuity and critical service delivery remains 
in focus as the department manages its response to the 
COVID-19 pandemic and emerging variants. Against this 
backdrop, the department is responding to heightened 
cyber security threats, the increased risk of foreign 
interference and the harmful effects of climate change. 
We are delivering programs to build resilient systems 
and processes, improve safe and secure service delivery, 
and increase awareness and capabilities to identify and 
mitigate risks and consider them in decision-making. 
The department’s Climate Risk Management Plan will 
bolster these efforts, providing a robust evidence base 
for identifying future adaptation planning and investment 
priorities to decrease the risks posed by disruptive 
climate events. 
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Outcomes

Our Statement of Direction outcomes represent our goals and articulate what success looks like over the long term. 
The suite of initiatives and projects outlined in the following tables, aligned to our policy, delivery and supporting 
priorities, will contribute to achieving these outcomes for the Victorian community.

Safer and more resilient communities 
‘Safer and more resilient communities’ encompasses the following departmental outcomes:

• Victorians are protected from crime.

• Contact with the criminal justice system is minimised.

• Victorian communities understand risks and act to reduce harm from natural disasters and disruptive events.

• Justice services support the health and wellbeing of Victorians in all of their interactions.

Policy and delivery priorities 
to achieve our outcomes

Initiatives

Integrating 
services and 
tailoring them for 
local communities

• Open the new fit-for-purpose youth justice facility at Cherry Creek to support the rehabilitation of children 
and young people in custody and improve community safety.

• Implement the Countering Violent Extremism Multi Agency Panel to support early intervention for individuals 
at-risk of, or radicalising towards, violent extremism.

• Complete the Crowded Places Safety Program to protect the community and support appropriate policies 
and processes to embed design and security protocols in relevant organisations.

• Continue the Northern Community Support Group by delivering tailored initiatives focused on community 
empowerment, resilience and social participation.

• Finalise implementation of the integrated, coordinated and comprehensive framework to support 
emergency management planning at state, regional and municipal levels.

• Lead emergency management sector-wide learning and development reform and deliver the five-year 
strategic Learning and Reform Action Plan.

• Implement the Australian Fire Danger Ratings System across the emergency management sector.

Prioritising 
Victorians in need

• Optimise the distribution of people and programs across the prison system to increase participation in 
programs that reduce reoffending.

• Enhance trauma-informed service provision for women in prison through staff training, operational practice 
and use of new infrastructure. 

• Establish an Aboriginal Healing Unit to deliver culturally responsive services, programs and support for 
Aboriginal women in prison.

• Prepare to operationalise the Western Plains Correctional Centre. 

• Implement changes to health and alcohol and other drug services in Victorian public prisons, following the 
Health Services Review and Royal Commission into Victoria’s Mental Health Services.

• Improve oversight of high-risk offenders on Community Corrections Orders. 

• Better support South Sudanese Australian children and young people in, or at risk of involvement in, the 
justice system.

• Deliver the Crime Prevention Strategy and supporting initiatives.

• Establish Emergency Recovery Victoria as a new and comprehensive recovery entity, responsible for 
coordinating recovery from all emergencies in Victoria and finalise the emergency relief model.

• Advise on sustainable implementation options for the Optional Protocol to the Convention Against Torture.

• Lead the department’s input into the WoVG submission to the Royal Commission into Violence, Abuse, 
Neglect and Exploitation of People with Disability and the WoVG submission to the Royal Commission into 
Defence and Veteran Suicide.

• Progress gambling reform with legislative amendments and reform.

• Support gambling harm prevention initiatives for segments of the Victorian community considered at-risk.

• Develop reforms to better prevent and respond to sexual harassment in the workplace.
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Outcomes

Policy and delivery priorities 
to achieve our outcomes

Initiatives

Focusing on victims 
and survivors

• Implement justice system actions under the Second Family Violence Rolling Action Plan 2020–2023, including 
Perpetrator Accountability and Legal Assistance. 

• Develop a new offence of non-fatal strangulation. 

• Coordinate and lead policy reform across the justice system in response to the Royal Commission into 
Victoria’s Mental Health System. 

• Implement recommendations of the Royal Commission into Institutional Responses to Child Sexual Abuse.

• Implement initiatives contained in the Minister’s Victim Support Update, including the Victims Legal Service, 
a Victim Centred Restorative Justice Program, developing a Victorian Aboriginal Victims of Crime Strategy, 
and implementing system enablers such as a Victim Services Outcomes Framework.

• Develop a WoVG strategy and action plan to prevent, and improve responses to, sexual harm, violence and abuse. 

• Continue to deliver the Restorative Engagement and Redress Scheme for Victoria Police employees who 
have experienced workplace sex discrimination or sexual harassment.

• Deliver Digitally Recorded Evidence in Chief by body worn cameras to reduce trauma for victim survivors 
and improve resolution of family violence matters.

Strengthening 
stakeholder 
partnerships

• Contribute to the development and delivery of initiatives under the Victorian Road Safety Strategy and 
associated action plans.

• Develop a six-year Emergency Management Strategic Roadmap and the Sector Outcomes Framework to 
guide long-term reforms for the emergency management sector. 

• Continue to strengthen, embed and operationalise Fire Services Reform through the delivery of the Year 
Two to Year Five Fire Services Reform Implementation Plan.

• Deliver recommendations for Emergency Services Telecommunications Authority reform from the Ashton 
Review, Financial Sustainability Review and Funding Model Review.

• Create the Justice Partnership Committee as the primary mechanism to coordinate engagement with 
justice stakeholders.

• Develop an overarching strategy for Victoria’s negotiating position on key reforms across the justice portfolios.

• Work with key stakeholders to develop gambling harm reduction policy frameworks.

• Deliver outstanding commitments from past Community Safety Statements, including reforms to support 
policing of major crimes.

• Deliver the Victoria Police Death and Disability Benefits project to provide operational Victoria Police 
members aged 55–60 with a prospective benefit in the event of their death or total and permanent disability.

Supporting priorities to 
achieve our outcomes

Initiatives

Ensuring a 
workforce that is 
safe and confident

• Implement the Victim Support Workforce Capability Framework to guide recruitment, training and 
development, and support an uplift of workforce capability across victim services using contemporary and 
evolving understanding of victimisation and trauma.

• Build workforce capability in understanding and responding to family violence, including through alignment 
to the Multi-Agency Risk Assessment and Management Framework.

• Transform the State Control Centre’s dedicated 24-hour, seven days a week workforce capability into 
ongoing capability for the emergency management sector.

Delivering  
evidence-based 
outcomes

• Continue to develop and implement reforms to reduce demand across the justice system.

• Measure and report on WoVG efforts to reduce people’s involvement with the criminal justice system, 
including updated corrections demand forecasts. 

• Conduct a strategic review of the bail justice model.

• Trial and evaluate options for serving Family Violence Intervention order applications and for taking 
digitally recorded statements for victim survivors at family violence incidents. 

• Embed and strengthen best practice, evidence-based, end-to-end risk and case management across the 
custodial and community corrections systems.

• Investigate and deliver the Mobile Speed Enforcement Optimisation Plan project to improve the road safety 
impact of camera operations, create efficiencies, and strengthen the market for mobile camera operations.

Investing in 
technology and 
digital solutions

• Deliver artificial intelligence (AI) enabled road safety cameras to detect distracted driving and seatbelt 
wearing offences.

• Deliver 35 new fixed intersection and two point-to-point road safety camera systems. 

• Deliver further technology to the current fines IT system, complementing existing technology to ensure 
increased revenue collection, assistance for vulnerable Victorians and more debtor-centric digital services. 

• Develop an ICT strategic roadmap for the emergency management sector to drive efficiencies, enhance 
capability, and support collaboration and integration between organisations.

Driving  
productivity 

• Maintain and update the 10-year justice sector wide asset and infrastructure plan.

• Review the Victorian courts’ operations including audio visual link scheduling tools.

• Progress legislative and operational changes to the Victorian fines system.
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Outcomes

A trusted justice and community safety system
‘A trusted justice and community safety system’ encompasses the following departmental outcomes:

• Justice institutions, regulators and services are trusted and transparent.

• Victorians feel safe.

• Victorian consumers understand their rights and are confident in exercising them.

• Victims of crime feel safe and supported throughout their experience with justice systems and services.

Policy and delivery priorities 
to achieve our outcomes

Initiatives

Integrating  
services and 
tailoring them for 
local communities

• Develop committals reforms based on the Victorian Law Reform Commission (VLRC) recommendations.

• Deliver a new standalone Youth Justice Act.

Prioritising 
Victorians in need

• Improve access to disability support, advocacy and coordination initiatives for people with disability in 
contact with the justice system and resolve problems at the NDIS and justice system interface. 

• Lead the department’s response to the Royal Commission into Defence and Veteran Suicide and the 
response to the Royal Commission into Violence, Abuse, Neglect and Exploitation of People with Disability.

• Progress adoption reforms, prioritising governance and accountability, so that past practices are never 
repeated.

• Review the Retirement Villages Act 1986 to deliver better protection for retirement and lifestyle village 
residents.

• Implement revised regulatory arrangements for Gaming and Liquor to ensure there is a dedicated and 
separate focus on liquor and gambling regulation via Liquor Control Victoria and the Victorian Gambling 
and Casino Control Commission.

• Implement recommendations from the Royal Commission into the Casino Operator and Licence to ensure 
the casino is operated in accordance with the highest standards of integrity.

• Implement the government’s response to the Inquiry into Anti-Vilification Protections, including 
implementing the Summary Offences Amendment (Nazi Symbol Prohibition) Act 2022 to prohibit the public 
display of Nazi symbols.

Focusing on victims 
and survivors

• Deliver public intoxication reforms to transition from a justice-based approach to a health response, 
including a new standalone Bill and cultural competency initiatives. 

• Develop an Adolescent Family Violence Strategy for the Victorian justice system. 

• Support the implementation of recommendations from the independent review of sexual harassment in 
Victorian Courts. 

• Implement the government’s response to the Inquiry into Responses to Historical Forced Adoptions in 
Victoria, including the design of a redress scheme.

• Review police oversight arrangements and the discipline and complaint process for Victoria Police. 

• Develop the Crimes Legislation Amendment Bill to create a new statutory indictable offence of engaging in 
conduct that is grossly offensive to community standards of acceptable conduct. 

• Develop the Justice Legislation Amendment (Sexual Offences and Other Matters) Bill, to improve the law on 
sexual offences and better support complainants, in line with recommendations made by the VLRC in its 
2021 Improving the Justice System Response to Sexual Offences report.

• Develop the Justice Legislation Further Amendment (Criminal Appeals) Bill, to further improve and 
modernise summary appeal processes.

• Support the Victorian Institute of Forensic Medicine to deliver best-practice forensic services, including 
through enhanced capability and infrastructure.

Strengthening 
stakeholder 
partnerships

• Implement remaining recommendations of the 2017 Open Courts Act Review.

• Strengthen engagement with the judiciary and other justice system partners to better leverage community 
corrections as a sentencing option. 

• Implement the new mandatory registration scheme for professional engineers under the Professional 
Engineers Registration Act 2019.

https://www.legislation.vic.gov.au/in-force/acts/retirement-villages-act-1986/084
https://www.legislation.vic.gov.au/as-made/acts/summary-offences-amendment-nazi-symbol-prohibition-act-2022
https://www.legislation.vic.gov.au/as-made/acts/professional-engineers-registration-act-2019
https://www.legislation.vic.gov.au/as-made/acts/professional-engineers-registration-act-2019
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Outcomes

Supporting priorities to 
achieve our outcomes

Initiatives

Ensuring a 
workforce that 
is safe and 
confident

• Respond to and implement the recommendations of the cultural review of the adult custodial corrections 
system to help create a safer, more inclusive workforce culture. 

• Deliver initiatives of the Youth Justice Custodial and Community based workforce plans, including attraction, 
retention and capability building initiatives such as the vocational qualification.

• Review the Secretary’s powers to refuse a Working with Children (WWC) check application to reduce  
non-mandatory demand for WWC checks.

• Implement legislative amendments and review of the Legal Profession Uniform Law Application Act 2014.

• Transition all WWC check and NDIS check applications to Service Victoria.

Delivering 
evidence-based 
outcomes

• Lead implementation of sex work decriminalisation reforms, including those that follow full decriminalisation 
in December 2023.

• Review financial counselling and tenancy services to update existing service delivery models.

• Develop products that better enable Victorians to affirm, identify and prove their identity.

• Work with the Sheriff and other stakeholders to design, implement and evaluate the trial of sheriff’s officers 
serving family violence applications.

Investing in 
technology and 
digital solutions

• Undertake cyber remediation and security uplift activities crucial to the department’s mitigation activities.

Driving 
productivity 

• Develop a department-wide incident management framework and business continuity plans for mission 
critical functions that impact service delivery to the community.

Easy access to justice and safety systems and services
‘Easy access to justice and safety systems and services’ encompasses the following departmental outcomes:

• Justice services are integrated and easy to navigate.

• Justice services respond to user needs.

• Justice services are accessible to all Victorians.

Policy and delivery priorities 
to achieve our outcomes

Initiatives

Integrating 
services and 
tailoring them for 
local communities

• Rebuild Bendigo Law Courts as a purpose-built regional headquarter court to improve access to justice 
services.

• Implement Better, Connected Care reforms to provide greater accessibility and improved responsiveness to 
common clients across Corrections and Justice Service and other government services.

• Develop the Justice Legislation Amendment (Trial by Judge Alone and Other Matters) Bill, to allow some 
criminal trials and special hearings under the Crimes (Mental Impairment and Unfitness to be Tried) Act 1997 
to be heard by a judge rather than a jury.

• Support the court system’s recovery from the COVID-19 pandemic through increased resourcing of the 
Victorian Civil and Administrative Tribunal and County Court and various programs to deliver more support 
and efficient processes.

Prioritising 
Victorians in need

• Develop the Intersectionality Framework, focusing on addressing the impact of systemic discrimination.

• Implement WorkCover operational and legislative reforms to provide support for injured workers, including 
facilitating delivery of the Workplace Incidents Consultative Committee’s work program.

• Implement recommendations of the Ombudsman’s Review into Complex Claims, including delivery of a 
new arbitration function for compensation disputes and supporting WorkSafe’s implementation of the 
government’s response to the Independent Agent Review.

• Expand the Central After Hours and Bail Placement Service and establish the after-hours online Children’s 
Court service to ensure that children and young people are not remanded unnecessarily.

• Work with the Magistrates’ Court to implement changes to make it faster and cheaper for workers to get 
their unpaid wages and/or entitlements through the courts.

• Reform the rooming house sector, including through the remaking of the Rooming House Regulations 
in 2022.

Focusing on victims 
and survivors

• Establish a new administrative Financial Assistance Scheme for victims of crime to replace the current 
court-based model.

• Improve and enhance support services within the justice system for victim-survivors of sexual harm.

• Enhance the way victims are supported through the criminal justice process, including through innovative 
use of technology. 

https://www.legislation.vic.gov.au/in-force/acts/legal-profession-uniform-law-application-act-2014/016
https://www.legislation.vic.gov.au/in-force/acts/crimes-mental-impairment-and-unfitness-be-tried-act-1997/079
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Outcomes

Supporting priorities to 
achieve our outcomes

Initiatives

Ensuring a 
workforce that is 
safe and confident

• Review the legal services operating model across the Victorian Public Sector to ensure it is fit for purpose 
and aligned to government priorities.

• Develop the department’s Disability Action Plan and Cultural Diversity plans.

• Develop and implement the department’s Integrity Strategy.

• Implement the department’s Health, Safety and Wellbeing Strategy. 

Investing in 
technology and 
digital solutions

• Develop a justice system data and technology reform strategy.

• Maximise the use of available technology to modernise IT and data systems across Corrections and Justice 
Services, including offender, prisoner, prison and health record systems.

• Replace the Residential Tenancies Bond Authority Registry System with an updated platform to more 
effectively meet the current and future requirements of rental providers, landlords, renters and other 
customers.

• Deliver better, more efficient pathways for Victorians to engage with the Registry of Births, Deaths and 
Marriages.

Driving  
productivity 

• Re-design the sheriff’s operating model and associated systems and tools.

A fair and accessible justice system for Aboriginal people
‘A fair and accessible justice system for Aboriginal people’ encompasses the following departmental outcomes:

• Systemic harm is identified and addressed.

• Over-representation of Aboriginal people in the criminal justice system is reduced.

• Self determination is embedded in all justice and community safety systems and services.

Policy and delivery priorities 
to achieve our outcomes

Initiatives

Integrating 
services and 
tailoring them for 
local communities

• Deliver community-based and Aboriginal-led justice projects as outlined in Burra Lotjpa Dunguludja (AJA4) 
and reflected in Victoria’s Closing the Gap Implementation Plan.

• Provide grants to fund Regional Aboriginal Justice Advisory Committee (RAJAC) determined justice 
programs and implement RAJAC regional plans.

• Develop a dedicated group of Aboriginal staff who provide dispute resolution information for members of 
the community.

Prioritising 
Victorians in need

• Implement Community Based Youth Diversion Programs supporting Aboriginal young people through 
culturally grounded programs.

• Deliver priority initiatives under Wirkara Kulpa, Victoria’s Aboriginal Youth Justice Strategy, including at 
least one Aboriginal Youth Justice Hub and Case Management Review Panels for Aboriginal children and 
young people.

• Implement the Spent Convictions Scheme to ensure the Scheme operates in a fair, equitable and efficient 
manner.

• Support governance groups to progress priority justice reforms including the Meeting of Attorneys-General 
on the Age of Criminal Responsibility, Justice Policy Partnership under the National Agreement, Closing the 
Gap Implementation Partnership Forum and Aboriginal Justice Forum.

• Redevelop the Baroona Youth Healing Service, providing extensive capital improvement to the existing site 
and program expansion for young Aboriginal men.

• Support an Aboriginal-led review of the progress implementing recommendations from the Royal 
Commission into Aboriginal Deaths in Custody and inquest recommendations from subsequent deaths 
in custody.

• Coordinate justice system engagement with the Victorian treaty process.

• Evaluate the Burra Lotjpa Dunguludja (AJA4) to identify improvements to program and service 
development.

• Develop the Aboriginal Justice Agreement Phase 5, building upon its predecessors to further improve 
justice programs and services for Aboriginal people.

• Develop and implement strategies for improving access to private rentals by Aboriginal renters.

• Meet the cultural, rehabilitative and healthcare needs of Aboriginal people in the corrections system, 
including through the introduction of the Aboriginal Healing Unit at the Dame Phyllis Frost Centre.
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Outcomes

Policy and delivery priorities 
to achieve our outcomes

Initiatives

Focusing on victims 
and survivors

• Continue implementation and delivery of the Stolen Generations Redress Scheme, in consultation with the 
Minister for Aboriginal Affairs.

• Enhance culturally appropriate family violence services to Aboriginal people by Aboriginal community-
controlled organisations.

• Consult and develop an Aboriginal Victims of Crime Strategy, informed by key principles of cultural safety 
and self-determination so that the victim support system can better respond to the needs of Aboriginal and 
Torres Strait Islander peoples. 

Strengthening 
stakeholder 
partnerships

• Support Traditional Owners to achieve the native title determination outcomes they seek.

• Continue to work with First Peoples and support the Attorney-General to respond to native title claims 
made in the Federal Court.

• Negotiate and implement agreements between the State and Traditional Owner Groups, under the 
Traditional Owner Settlement Act 2010 (Vic).

• Work in partnership with the Dja Dja Wurrung Clans Aboriginal Corporation to negotiate changes in 
response to the 2018 Initial Outcomes Review of the Traditional Owner Settlement Act 2010 (Vic) agreement 
signed in 2013.

Supporting priorities to 
achieve our outcomes

Initiatives

Ensuring a 
workforce that is 
safe and confident

• Develop cultural safety standards for health services in Youth Justice and develop the Aboriginal Social and 
Emotional Wellbeing Plan for young people across the system, in line with Wirkara Kulpa.

Delivering  
evidence-based 
outcomes

• Coordinate justice system responses to the Yoo-rrook Justice Commission into historical and ongoing 
systemic injustices for Aboriginal people.

• Implement the AJA4 Monitoring, Evaluation and Learning Framework to inform program and service 
development.

Investing in 
technology and 
digital solutions

• Implement a grants management digital solution to enhance oversight and reporting on outcomes for 
Aboriginal people in contact with the justice system.

https://www.legislation.vic.gov.au/in-force/acts/traditional-owner-settlement-act-2010/025
https://www.legislation.vic.gov.au/in-force/acts/traditional-owner-settlement-act-2010/025
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Performance measurement and 
financial outlook 

The department’s performance against its objectives is measured in terms of quality, quantity, timeliness and cost. 
Detailed descriptions of objectives and outputs, together with their key performance indicators, are available on the 
State Budget page of the Department of Treasury and Finance website at dtf.vic.gov.au. 

The department’s performance against these measures, as well as the department’s workforce profile, is reported in 
the annual report – available at justice.vic.gov.au. 

The 2022–23 State Budget identifies the department’s outputs and its 2022–23 budgeted cost. Table 1 shows the 
department’s output costs from financial years 2022–23 to 2025–26. Tables 2 and 3 provide summaries of funding 
received from the 2022–23 State Budget for new output initiatives and asset initiatives. The amounts in these tables 
represent funding allocated over the forward estimates period (2022–26). For more detailed financial information, 
please refer to the State Budget page at dtf.vic.gov.au. 

Table 1 – Department of Justice and Community Safety output costs 2021–22 to 2025–26
($ million)

 
2021–22 

expected 
outcome(a)

2022–23 
budget(a)

2023–24 
estimate(b)

2024–25 
estimate(b)

2025–26 
estimate(b)

Ensuring community safety through policing, law enforcement and crime prevention activities

Policing and Community Safety 3,756.7 3,949.0 3,950.4 3,996.2 4,013.0

Community Crime Prevention 25.7 28.2 14.5 9.8 8.6

Fines and Road Safety Enforcement 265.1 264.5 269.6 274.4 280.3

Reduce the impact of, and consequences from, natural disasters and other emergencies on people, infrastructure, the economy and the 
environment

Emergency Management Capability 2,527.3 1,651.2 1,504.3 1,471.3 1,416.6

Effective management of prisoners and offenders and provision of opportunities for rehabilitation and reparation

Community Based Offender Supervision 290.1 290.9 280.9 280.3 279.6

Prisoner Supervision and Support 1,474.1 1,534.9 1,493.7 1,500.8 1,526.6

Effective supervision of children and young people through the provision of youth justice services promoting rehabilitation

Youth Justice Community Based Services 80.3 80.4 75.9 65.3 51.6

Youth Justice Custodial Services 186.6 259.4 194.3 156.1 76.4

A fair and accessible justice system that supports confidence in the Victorian community

Public Prosecutions and Legal Assistance 361.7 381.1 369.5 355.5 254.2

Forensic Justice Services 56.1 64.8 60.2 60.3 56.0

Justice Policy, Services and Law Reform 309.1 169.3 152.6 146.8 138.5

Victorians are protected with equal opportunities, secure identities, information freedoms and privacy rights

Advocacy, Human Rights and Victim Support 141.2 141.9 119.4 107.8 103.4

Protection of Children, Personal Identity and Screening Services 49.3 59.7 47.5 44.6 45.5

Public Sector Information Management, Privacy and Integrity 19.0 20.2 18.7 18.3 18.4

A fair marketplace for Victorian consumers and businesses with responsible and sustainable liquor and gambling sectors

Regulation of the Victorian Consumer Marketplace 141.8 133.6 125.1 121.9 122.8

Gambling and Liquor Regulation 86.7 80.8 37.6 37.9 38.2

Total (c) 9,770.8 9,109.9 8,714.1 8,647.2 8,429.6

Source: Department of Justice and Community Safety
Notes:
(a) As published in the 2022–23 Budget Paper 3 page 282
(b) Estimate of forward years methodology per the Budget Papers
(c) Table may not add due to rounding.

http://www.dtf.vic.gov.au/
http://www.justice.vic.gov.au/
http://www.dtf.vic.gov.au/
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Performance measurement and financial outlook 

Table 2 – Department of Justice and Community Safety 2022–23 State Budget output initiatives (a)

($ million)

 2021–22 2022–23 2023–24 2024–25 2025–26

Advocacy, Human Rights and Victim Support

Strengthening Victoria’s interface with the National Disability Insurance Scheme .. 6.7 6.4 .. ..

A new financial assistance scheme for victims of crime .. 2.3 12.0 12.0 13.2

Supporting oversight and scrutiny of the victim service system .. 1.2 1.2 1.2 1.2

Crime Prevention

Preventing youth crime through early intervention .. 4.5 .. .. ..

Early intervention to counter violent extremism .. 2.4 0.8 0.8 0.8

Emergency Management Capability

COVID-19 Quarantine Victoria 839.7 120.3 .. .. ..

Critical emergency management reforms .. 1.2 1.0 .. ..

Emergency response capability uplift .. 2.7 2.2 1.4 0.8

Emergency Services Telecommunications Authority 12.9 108.4 65.5 70.7 76.0

Our future Victoria marine search and rescue service .. 0.1 0.3 0.3 0.8

Public water safety initiatives .. 9.4 2.6 .. ..

State Control Centre workforce .. 2.0 11.2 11.4 11.6

Upskilling and protecting our firefighters .. 2.2 2.3 2.3 2.1

VICSES facilities and fleet maintenance and volunteer health and safety .. 9.5 7.4 .. ..

VICSES volunteer training .. 2.7 .. .. ..

Fines and Road Safety Enforcement

Implementing a COVID fines concessional scheme .. 1.0 .. .. ..

Forensic Justice Services

Supporting victims of sexual violence and harm .. 3.3 3.8 3.1 3.1

Gambling and Liquor Regulation

Responding to the Royal Commission into the casino operator and licence and 
enhancing gambling and liquor regulation

23.6 23.4 8.5 .. ..

Justice Policy, Services and Law Reform

LGBTIQ+ Strategy implementation .. 0.6 1.0 .. ..

Royal Commission into the Management of Police Informants .. 3.2 .. .. ..

Wellbeing support for frontline justice workers .. 0.3 .. .. ..

Policing and Community Safety

Increasing policing capacity to meet current and future demand .. 40.0 87.3 100.9 105.7

Better mental healthcare for police .. 2.5 2.5 .. ..

Equipping frontline police officers with conducted energy devices .. 39.0 39.6 50.6 39.6

Royal Commission into the Management of Police Informants – human source 
management and disclosure obligations

.. 1.9 3.3 1.8 1.9

Victoria Police death and disability benefits .. 3.2 3.5 3.9 4.3

Prisoner Supervision and Support

Providing aged care health services for people in prison .. 2.5 .. .. ..

Reducing future justice demand and keeping the community safe .. 22.7 24.5 14.5 11.9

Responding to COVID-19 in corrections and youth justice 54.3 .. .. .. ..

Royal Commission into Victoria’s Mental Health System .. 1.4 0.1 .. ..

Western Plains Correctional Centre .. 39.5 .. .. ..

Protection of Children, Personal Identity and Screening Services

Working with Children Check and National Disability Insurance Scheme worker screening .. 3.6 .. .. ..

Digital Future of the Registry of Births Deaths and Marriages 2.3 3.9 2.5 .. ..

Responding to historical forced adoptions in Victoria 1.3 3.6 .. .. ..
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Performance measurement and financial outlook 

($ million)

 2021–22 2022–23 2023–24 2024–25 2025–26

Public Prosecutions and Legal Assistance

Delivery of prosecution services .. 7.5 7.5 .. ..

Expanding the Assessment and Referral Court .. .. 1.1 2.1 2.7

Justice system costs associated with the extension of court programs .. 20.2 16.3 11.3 11.1

Legal assistance .. 21.3 28.7 .. ..

Helping Courts respond to the impacts of the pandemic .. 9.1 1.9 .. ..

Supporting community legal centres .. 7.0 .. .. ..

Public Sector Information Management, Privacy and Integrity

Supporting the Office of the Victorian Information Commissioner .. 0.2 .. .. ..

Regulation of the Victorian Consumer Marketplace

Decriminalising the sex work industry .. 5.2 3.2 .. ..

Contact service harmonisation and digital uplift .. 0.8 1.0 0.1 ..

Youth Justice Community Based Services

Diverting children from youth justice .. 5.0 6.0 .. ..

Youth Justice Custodial Services

Improving Custodial Services for Youth Justice .. 90.1 107.6 95.1 97.8

Total output initiatives (b) 934.0 637.0 462.7 383.4 384.6

Source: 2022–23 Budget Paper 3 pp 89-90 

Notes:
(a) Excludes Department of Justice and Community Safety components announced within whole of government initiative 
for Aboriginal Affairs or under other departments
(b) Table may not add due to rounding.

Table 3 – Department of Justice and Community Safety 2022–23 State Budget asset initiatives
($ million)

 2021–22 2022–23 2023–24 2024–25 2025–26 TEI

Emergency Management Capability

Emergency response capability uplift .. 5.0 2.0 2.0 .. 9.0

Our future Victoria marine search and rescue service .. 1.4 .. .. .. 1.4

Upskilling and protecting our firefighters .. 2.2 .. .. .. 2.2

VICSES facilities and fleet maintenance and volunteer health and safety .. 5.8 3.1 .. .. 8.9

Policing and Community Safety

Increasing policing capacity to meet current and future demand .. 3.9 4.0 .. .. 7.9

Critical Police Infrastructure .. 1.7 10.5 32.0 2.8 46.9

Equipping frontline police officers with conducted energy devices .. 20.1 12.9 12.9 .. 45.9

Prisoner Supervision and Support

Reducing future justice demand and keeping the community safe .. 1.2 0.4 .. .. 1.5

Public Prosecutions and Legal Assistance

Delivery of prosecution services .. 3.8 1.8 0.5 0.6 6.7

Public Sector Information Management, Privacy and Integrity 0.0

Supporting the Office of the Victorian Information Commissioner .. 0.2 .. .. .. 0.2

Youth Justice Community Based Services

Diverting children from youth justice .. 0.1 .. .. .. 0.1

Total asset initiatives (a) .. 45.2 34.7 47.5 3.3 130.7

Source: 2022–23 Budget Paper 3 p101

Notes:
(a) Table may not add due to rounding. 



Corporate Plan 2022–26 18Department of Justice and Community Safety

Key stakeholders

Attorney-General

Statutory offices
• Chief Examiner and Examiner (jointly administered 

with the Minister for Police) 

• Commissioner for Uniform Legal Services Regulation 
(jointly administered with the Attorney-General of 
New South Wales)

• Crown Counsel

• Crown Prosecutors

• Director of Public Prosecutions

• Independent Broad-based Anti-Corruption 
Commission (IBAC)

• Police Informants Royal Commission Implementation 
Monitor

• Public Advocate

• Public Interest Monitor

• Solicitor-General

• Special Investigator

• Victims of Crime Commissioner

• Victorian Legal Services Commissioner

• Victorian Inspectorate

• Victorian Ombudsman

Administrative offices
• Local Government Inspectorate 

• Victorian Government Solicitor’s Office

Statutory authorities
• Appeal Costs Board

• Coronial Council of Victoria

• Court Services Victoria

• Judicial College of Victoria

• Judicial Commission of Victoria Board

• Judicial Entitlements Panel

• Law Institute of Victoria

• Legal Practitioners’ Liability Committee

• Legal Services Council (Uniform Legal Services 
Regulation) (jointly administered with the Attorney-
General of New South Wales)

• Forensic Leave Panel

• Office of Public Prosecutions

• Office of the Special Investigator

• Office of the Victorian Information Commissioner

• Sentencing Advisory Council

• Victorian Civil and Administrative Tribunal 
Rules Committee

• Victims of Crime Consultative Committee

• Victorian Equal Opportunity and Human 
Rights Commission

• Victoria Law Foundation

• Victoria Legal Aid

• Victoria Legal Aid Panel of Independent Reviews

• Victorian Institute of Forensic Medicine

• Victorian Law Reform Commission

• Victorian Legal Services Board

• Victorian Legal Admissions Board

• Victorian Professional Standards Council

• Victorian Traditional Owners Trust

• Judicial and quasi-judicial bodies

• Children’s Court of Victoria

• Coroners Court of Victoria

• County Court of Victoria

• Magistrates’ Court of Victoria

• Supreme Court of Victoria

• Victorian Civil and Administrative Tribunal

• Victims of Crime Assistance Tribunal

Consumer Affairs, Gaming and 
Liquor Regulation

Statutory offices
• Arbitrator, Sale of Land Act

• Director of Consumer Affairs Victoria

• Special Manager for Melbourne Casino Operator

Statutory authorities and advisory bodies
• Business Licensing Authority

• Commissioner for Residential Tenancies 

• Consumer Policy Research Centre

• Estate Agents Council

• Independent Review Panel

• Liquor Control Advisory Council

• Victorian Liquor Commission

• Motor Car Traders Claims Committee

• Residential Tenancies Bond Authority 

• Responsible Gambling Ministerial Advisory Council

• Victorian Gambling and Casino Control Commission

• Victorian Responsible Gambling Foundation

• Domestic Dispute Building Resolution Victoria

Corrections

Statutory authorities
• Adult Parole Board

• Post Sentence Authority
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Key stakeholders

Emergency Services

Statutory offices
• Emergency Management Commissioner

• Fire Rescue Commissioner and Deputy Fire 
Rescue Commissioners

• Fire Services Implementation Monitor

• Inspector-General for Emergency Management

Administrative offices
• Bushfire Recovery Victoria

Statutory authorities
• Country Fire Authority

• Country Fire Authority Appeals Commission

• Emergency Management Victoria

• Emergency Services Telecommunications Authority

• Fire District Review Panel

• Fire Rescue Victoria

• Fire Rescue Victoria Appeals Commission 

• Fire Rescue Victoria Strategic Advisory Committee

• Presumptive Rights Advisory Committee

• Victoria State Emergency Service

Police 

Statutory offices
• Chief Commissioner and Deputy Commissioners 

of Police

• Chief Examiner and Examiner (jointly administered 
with the Attorney-General)

Administrative offices
• COVID-19 Quarantine Victoria

Statutory authorities
• Firearms Appeals Committee

• Police Registration and Services Board

• Road Safety Camera Commissioner

• Road Safety Camera Commissioner Reference Group

Portfolio agencies
• Victoria Police

Victim Support
• Victims of Crime Commissioner

• Victims of Crime Consultative Committee

Workplace Safety

Statutory offices
• Convenor of Medical Panels

Statutory authorities
• Accident Compensation Conciliation Service

• Victorian Asbestos Eradication Agency 

• Victorian Work Cover Authority 

Youth Justice

Statutory authorities
• Youth Parole Board
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