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About us
Our vision is for a justice and community safety system that works together to
build a safer, fairer and stronger Victoria.
Following a Machinery of Government change in 2018,
the Department of Justice and Community Safety (the
department) was established to deliver on the Victorian
Government’s ambitious agenda to reform the Victorian
justice system. Under the leadership of its Secretary and
Board of Management (the Board), the department is
committed to its vision of a justice and community safety
system that works together to build a safer, fairer and
stronger Victoria, and continues to drive improvements in
community safety, victim services, regulatory services and
crime prevention.
The department has a broad scope of work which includes
a significant focus on service delivery and improvement,
along with the development and implementation of laws,
regulations and policy. It also ensures that the justice and
community safety system works efficiently and effectively.
The department supports five ministers across ten
portfolios. Our team is dispersed across metropolitan
Melbourne and seven regions. The department is

committed to ensuring that our staff uphold the Victorian
Public Sector Values of Responsiveness, Integrity,
Impartiality, Accountability, Respect, Leadership, and
Human Rights.
An important part of our work is delivered through our
broad network of statutory and administrative offices,
statutory authorities, portfolio agencies, judicial and
quasi-judicial bodies outlined on page 16. Through these
partnerships, the department supports best practice in
our work and promotes the highest levels of accountability
and transparency in the public sector.
Throughout 2020, the department assumed a key role
in the recovery from Victoria’s extensive bushfires and
led strategies to support the public health response to
the COVID-19 global pandemic. As we move forward, the
department will continue to lead and support important
strategies across government to build the resilience of our
systems and communities, and help Victoria recover.

Corporate Plan at a glance
The Corporate Plan is the department’s medium-term plan consistent with the Victorian Government’s objectives,
priorities and budget decisions. The diagram below illustrates the Corporate Plan’s strategic framework and shows the
connection between our vision, outcomes, priorities and strategic initiatives (which align to the department’s Statement
of Direction).

Department of Justice and Community Safety
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Our Statement of Direction
The Statement of Direction 2019–23 (the Statement) was
developed by the Board in 2019. The Statement supports
the department’s delivery of its significant reform
agenda, including government and department priorities.
Additionally, the Statement provides focus for our teams to
ensure that we are all aligned in our effort to deliver strong
outcomes for the Victorian community. The Statement
was reviewed and revised in 2021 to ensure we continue
to effectively respond to the changing needs of Victorian
communities.
While the department continues to report on output
performance (what is delivered) in line with government
requirements, work has also commenced to monitor
progress towards the outcomes set out in the Statement.
This approach to measuring and assessing impact will
provide insights to inform future decisions; enabling us to
review and refine programs to ensure that they remain fit
for purpose and responsive to changing policy and service
delivery contexts.
A focus on reform will help us meet the needs of the
changing demographics of our communities, ensuring we
strive to meet the needs of our most vulnerable Victorians,
and ensure that our justice and community safety systems
are effective and sustainable. Key reforms outlined in the
Statement include:
•

Preventing and improving responses to sexual harm
and sexual offending to improve the experience of
victim-survivors and users of the justice system.

•

Reducing offending, reoffending, and recidivism to
reduce contact with the justice system (including
courts and correctional services) and improve
outcomes of individuals in contact, or at risk of
contact with the justice system. Our focus will be on
crime prevention and early intervention, diversion,
court programs and legislation, rehabilitation and
reintegration, and system reforms.

•

Family violence perpetrator reform to address factors
behind offending, change behaviours of family violence
perpetrators, and help keep victim-survivors safe.

•

Integrity agency reform to work with our independent
integrity entities to improve performance and restore
confidence in the justice system and its agencies. This
includes looking at whole-of-justice system assurance
and working with our integrity entities on performance,
efficiency and effectiveness.

•

Mental health reform to provide justice clients with the
opportunity to access the best mental health support
possible.

•

Embedding Aboriginal justice considerations in all
programs, policies and practice, consistent with
principles of self-determination and ending overrepresentation of Aboriginal people in the justice
system.

Department of Justice and Community Safety

Our Service Delivery priorities are:
•

Continuing to build broad emergency management
and crisis response capability in our people to ensure
delivery of a strong, effective and well understood
emergency management system.

•

Supporting our people through a stronger focus on
safety and wellbeing.

•

Implementing an integrated approach to common
clients across agencies and portfolios as a platform
for recovery and reform, by shifting the design,
delivery and funding of key services. This would involve
integrated service delivery, interventions to reduce
service complexities faced by our clients, person and
family-centred services and quality and safeguard
frameworks.

•

Pursuing corporate reform to deliver consistent,
high-quality corporate services and give staff
the tools they need to maximise organisational
performance.

The full Statement of Direction can be viewed here.
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Our Statement of Direction

Our structure
The Board of Management (the Board) is the peak body in
the department’s corporate governance structure, advising
the Secretary on the management and administration of
the department to ensure compliance with government
directives, guidelines and legislation. It is responsible for
integrating governance functions across the department
and working collaboratively with portfolio agencies.
For an organisational chart and further information about
the Board, the department’s ministers and justice service
locations, refer to www.justice.vic.gov.au/people-andorganisational-structure
Our structure comprises the policy, program and
corporate groups outlined below, with many of its services
delivered via justice service centres across Victoria.

Aboriginal Justice
The Aboriginal Justice group drives systemic change in
the justice system, to connect, support and deliver better
outcomes for the Aboriginal community. The group works
in partnership with Traditional Owners and the Victorian
Aboriginal community to embed the principles of selfdetermination in the justice sector. The group plays a
significant role in the implementation of the Burra Lotjpa
Dunguludja: Aboriginal Justice Agreement Phase 4 (AJA4),
leads justice policy and legislative reform pertaining to
Aboriginal Victorians and leads Victoria’s response for
Native Title.

Department of Justice and Community Safety

Consumer Affairs, Liquor, Gaming and
Dispute Services
The Consumer Affairs, Liquor, Gaming and Dispute Services
group brings together the consumer protection, regulation
and dispute resolution functions of the department. The
group supports businesses and the broader Victorian
community through regulation of consumer affairs and
residential tenancies, provision of dispute resolution
services to the community and policy advice on liquor and
gambling, consumer protection and other legislation.

Corporate Governance and Support
The Corporate Governance and Support group supports
the department to deliver positive outcomes for the
community through responsive, reliable, and efficient
corporate services. The group’s focus is on providing services
that add value and are adaptable to business needs, while
maintaining high standards and compliance.

Corrections and Justice Services
The Corrections and Justice Services (CJS) group plays
an integral role in developing safer and more resilient
communities and in delivering a trusted justice and
community safety system. CJS oversees the Victorian
correctional system, which includes custodial and
community corrections and justice health services.
CJS also oversees the delivery of community-facing
departmental services across the state.

Corporate Plan 2021–25
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Our Statement of Direction

Emergency Management Victoria

People and Workplace Services

Emergency Management Victoria (EMV) supports the
Emergency Management Commissioner, who has overall
responsibility for statewide coordination before, during and
after major emergencies including management of the
consequences of emergency events. EMV is an integral
part of the emergency management sector and shares
responsibility with a range of agencies, organisations
and departments for ensuring the system of emergency
management in Victoria is sustainable, effective and
community focused.

People and Workplace Services (PWS) leads the
department’s strategic people and accommodation
functions to ensure our people have the right skills,
capabilities, culture, and safe working environment
to achieve its priorities as set out in the Statement of
Direction. PWS is responsible for recruitment and payroll
services, employee and workplace relations, health,
safety and wellbeing, injury management, workers
compensation, learning and development, diversity and
inclusion, organisational transformation and design, and
accommodation and asset management.

Fines, Registration and Crime Prevention
The Fines, Registration and Crime Prevention group
enhances community safety and wellbeing through public
policy, governance, operations, and legislative advice and
reform. The group provides registry, adoption and worker
screening services, community crime prevention advice
and programs, and management of the end-to-end
infringements system and enforcement activities.

Justice Infrastructure / Community Safety
Building Authority
The Community Safety Building Authority (CSBA) was
established to design, procure, build and upgrade the
infrastructure needed to keep communities safe. The
CSBA provides the end-to-end project management and
delivery of Victoria’s new prisons, youth justice centres,
court and custody facilities, emergency services facilities
and public safety features. As well as delivering new
infrastructure, the CSBA also modernises, expands and
upgrades existing facilities.

Justice Policy and Data Reform
Justice Policy and Data Reform supports the AttorneyGeneral and our ministers to deliver on their criminal
and civil law responsibilities. The group prioritises its
relationships with key entities across the justice system
and the department to ensure policy reform is strategic,
relevant, holistic and people-centred.

Legal and Integrity
The Legal and Integrity group provides legal, policy,
integrity and assurance expertise to the department and
its ministers. It also supports the Post Sentence Authority,
the Inspector-General for Emergency Management, and
the Victorian Legal Admissions Board. The group works
closely with a number of independent legal, assurance
and integrity entities, contributing to the broader Victorian
legal and integrity landscape. These include the Victorian
Government Solicitor’s Office, the Solicitor-General, Crown
Counsel, the Independent Broad-based Anti-Corruption
Commission (IBAC) and the Victorian Ombudsman.

Office of the Secretary
The Office of the Secretary comprises a number of
functional areas including policy, strategy, business
operations and governance. The group leads the
department’s delivery of whole-of-justice system
policy and projects, working collaboratively across the
department on cross-portfolio issues and reform. This
includes leading a whole of Victorian Government (WoVG)
response to sexual harm and offending in collaboration
with other departments and agencies and leading a WoVG
strategy to reduce contact with the justice system.

Department of Justice and Community Safety

Police, Community Safety and
Communications
Police, Community Safety and Communications
enhances community safety through public policy
reform, governance improvements, targeted programs,
and restorative activities. The group supports
the Minister for Police to deliver on their portfolio
responsibilities, including the governance, powers
and regulatory policy of Victoria Police. The group
delivers road safety enforcement policy and manages
a robust evidence-based road safety camera program
to provide safer roads for all Victorians. It is also
delivering the Restorative Engagement and Redress
Scheme supporting Victoria Police employees who have
experienced workplace sex discrimination or sexual
harassment. The Strategic Communication Branch
provides a professional in-house communication
service for the department. It provides communication
advice to departmental executives, regional offices and
ministerial offices.

Service Delivery Reform, Coordination and
Workplace Safety
The Service Delivery Reform, Coordination and
Workplace Safety group is responsible for coordinating
the justice and social services systems to ensure they
work effectively together and account for the specific
needs of the community. This includes driving reforms
in family violence, mental health, the National Disability
Insurance Scheme (NDIS) and workplace safety. The group
is also responsible for a whole-of-department strategic
approach to stakeholder partnerships and the delivery of
our inclusion and intersectionality agenda.

Youth Justice
Youth Justice is responsible for the statutory supervision
of children and young people in contact with the justice
system in Victoria. Children and young people who are
involved in the Youth Justice system are either supervised
in the community, or within Youth Justice custodial
facilities. Youth Justice also operates the Children’s Court
Youth Diversion Service. Youth Justice works with these
children and young people to address the underlying
causes of their offending behaviour and help them to
achieve positive change in their lives. Youth Justice also
funds community service organisations to deliver supports
with a strong focus on diversion and the rehabilitation of
young people to reduce further offending and enhance
community safety.
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Key challenges
Our vision is for a justice and community safety system
that works together to build a safer, fairer and stronger
Victoria.

Improving occupational health,
safety and wellbeing

Last year presented the department with unprecedented
challenges, most notably the 2019–20 summer bushfire
season and the COVID-19 pandemic. COVID-19 has had a
significant impact on clients, workers, the service system,
and demand.

Challenges recently posed by the COVID-19 pandemic
have reinforced the importance of an effective
occupational health and safety program, to support
departmental staff’s physical and psychological
wellbeing whether working remotely or within our
frontline operational environments.

Despite these challenges, the department is committed to
delivering on its reform and service delivery priorities in
2021 and beyond to improve outcomes and mitigate these
challenges.

Continuing to deliver a significant
reform agenda
Despite COVID-19 disruptions, the department continues
to implement significant reforms and respond to emerging
issues to improve justice system outcomes, and health,
safety and wellbeing outcomes for our employees, clients
of the justice system and service delivery more broadly.
For example, the Common Clients reform is the platform
for the delivery of the government’s social recovery
agenda, to achieve better client outcomes using
integrated justice and social services. Noting the growth
in system complexity, our workforce’s health, safety and
wellbeing is paramount, underpinned by the department’s
Health, Safety and Wellbeing Strategy 2021–25.

Strengthening integrity
Responding to the COVID-19 pandemic altered the way
the department delivered services, with business areas
adopting new or hybrid models and new technologies.
Further, the department continues to address historical
integrity matters that, if not addressed, may reduce
confidence in the justice system and strain resources.
The challenge is to ensure the department’s integrity
programs, practices and techniques keep pace with the
changing environment and continue to restore confidence.
Significant work is underway to strengthen existing integrity
frameworks and policies. The integrity agency reform
program is focused on strengthening agency governance
and monitoring performance. The department established
an Integrity Reform sub-committee to the Board, to monitor
integrity risks and mitigations, including development and
implementation of the department’s Integrity Strategy.

Department of Justice and Community Safety

The recent launch of the department’s Health, Safety
and Wellbeing Strategy 2021–25 sets our direction for
prioritising employee health, safety and wellbeing over
the next five years, with a strong focus on prevention,
responsiveness, early intervention and recovery.
It responds to the department’s most significant
health, safety and wellbeing risks and aligns with
the WoVG approach to improving health, safety and
wellbeing outcomes of the public sector through the
Leading the Way framework and Mental Health and
Wellbeing Charter.

Strengthening ICT systems
Access to data and information, and data analysis
capability are key enablers for the department to deliver
on its strategic priorities. It also enables online service
delivery, increasing access to justice services. The
COVID-19 pandemic demonstrated the department’s
ability to adapt to flexible ways of working, including
hybrid and remote.
The department is addressing these challenges through
devising new strategies, implementing transformational
change, and strengthening governance arrangements.

Preparing for, responding to, and
recovering from disruption
In addition to escalating climate change, cyberattack and terrorism risks, focus remains on ongoing
management of foreign interference, the COVID-19
pandemic and emerging variants. As the pandemic
caused widespread disruption, the department
implemented new ways of working and strengthened
its response and resilience arrangements to maintain
service delivery.
The department continues to drive significant reforms to
develop safer and more resilient communities, businesses,
and organisations. Challenges are also being addressed
through a range of measures including the establishment
of COVID-19 Quarantine Victoria, the Industry Engagement
and Enforcement Operation, and Climate Change
Adaptation Plans.

Corporate Plan 2021–25

7

Delivering our vision
Each of our outcomes will be supported by a suite of initiatives and projects which will contribute to achieving our vision
and the priorities outlined in the Statement of Direction. The department reports on delivery in line with government
requirements including a detailed annual report and internal governance mechanisms. Delivery of these projects will be
monitored and may be impacted by emerging priorities associated with the recovery from the COVID-19 pandemic and
associated budget pressures.

Safer and more resilient communities
Policy and delivery priorities
to achieve our outcomes
Integrating
services and
tailoring them for
local communities

Initiatives
• Drive place-based approach of justice services and implement community collaboration sites to progress local
priorities
• Implement one clinical service focused on reducing reoffending
• Implement the department-wide Family Violence Multi-Agency Risk Assessment and Management Framework
• Open the new fit-for-purpose youth justice facility at Cherry Creek
• Develop legislative amendments to establish a support and engagement order scheme in the Terrorism
(Community Protection) Act 2003
• Build on emergency management recovery reform and recent learnings to deliver an implementation plan
for the 2019 Resilient Recovery Strategy
• Develop a Water Safety Strategy for Victoria in partnership with Life Saving Victoria

Prioritising
Victorians in need

• Continue community correctional services (CCS) system improvements and embed CCS reforms to
strengthen the workforce’s focus on reducing reoffending
• Deliver new beds and supporting infrastructure to the Dame Phyllis Frost Centre
• Deliver pre-release and post-release support, rehabilitation programs and reintegration strategies/pathways
• Lead the review of custodial primary health, forensic mental health and Alcohol and Other Drug Services in
Victorian public prisons
• Embed innovative approaches developed in response to COVID-19, such as remote service delivery, as part
of CCS core business, where appropriate and safe to do so
• Embed key learnings from correctional response to COVID-19 across Victorian prisons such as video visits,
audio visual link services, hybrid service delivery and practice improvements
• Enhance supports for people in protective quarantine, such as in-cell tablets for entertainment and
increased video visits and enhancing mental health service delivery, and providing more tailored supports
to vulnerable cohorts such as Aboriginal prisoners
• Work to better support South Sudanese children and young people in the Youth Justice system
• Deliver the Crime Prevention Strategy and supporting initiatives
• Implement the Change or Suppression (Conversion) Practice Prohibition Act 2021 to prohibit LGBTI
conversation practice
• Statutory review of the effectiveness and operation of the Criminal Organisations Control Act 2012
• Develop the Optional Protocol to the Convention Against Torture
• Develop a response to the 2020 Disability Royal Commission Criminal Justice Issues Paper
• Progress gambling reform with legislative amendments and reform
• Support gambling harm prevention initiatives for segments of the Victorian community considered at-risk
• Develop legislative and policy options for better protections against gender discrimination, sexual
harassment and sexual violence in the workplace

Focusing on victims
and survivors

• Drive the implementation of remaining justice recommendations from the Royal Commission into Family Violence
• Establish a victim-survivor centred restorative justice program
• Develop the Victims Statement to set the strategy for the Minister for Victim Support’s reform agenda
• Develop a new Feedback, Complaints and Compliments Policy to meet obligations arising from the Victims
of Crime Commissioner Regulations 2020
• Coordinate and lead policy reform across the justice system in response to the Royal Commission into
Victoria’s Mental Health System
• Develop the Justice Legislation Amendment (Non-fatal Strangulation and Other Matters) Bill 2021 to legislate
a new offence of non-fatal strangulation
• Develop the Evidence Amendment Bill to implement recommendations of the Royal Commission into
Institutional Responses to Child Sexual Abuse
• Develop a WoVG strategy and action plan to prevent, and improve responses, to sexual harm
• Deliver the Restorative Engagement and Redress Scheme for Victoria Police employees who have
experienced workplace sex discrimination or sexual harassment
• Develop the Fiskville Redress Scheme to support firefighters who suffered as a result of chemical contamination

Department of Justice and Community Safety
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Delivering our vision

Policy and delivery priorities
to achieve our outcomes
Strengthening
stakeholder
partnerships

Initiatives
• Strengthen employment pathways with the private sector for people leaving prison
• Contribute to the delivery of the new Victorian Road Safety Strategy
• Drive Emergency Management operational reform through the Governance and Operating Model
• Establish the Waste Crime Prevention Inspectorate
• Develop a strategic roadmap to guide long-term reform for the emergency management sector
• Implement Fire Services Reform
• Implement the National Partnership Agreement on Disaster Risk Reduction
• Drive implementation of reforms resulting from the Inspector-General for Emergency Management reviews
and inquiries and the Royal Commission into National Natural Disaster Arrangements
• Develop an overarching strategy for Victoria’s negotiating position on key reforms across the justice
portfolios
• Create the Justice Partnership Committee as the primary mechanism to coordinate engagement with
justice stakeholders
• Review the Liquor Control Act 1998 to consider how liquor licensing policy can best address family violence
• Work with key stakeholders to develop gambling harm reduction policy frameworks

Supporting priorities to
achieve our outcomes
Ensuring a
workforce that is
safe and confident

Initiatives
• Undertake and implement the Cultural Review into Victoria’s custodial corrections system
• Review of the operation and effectiveness of amendments to the Sentencing Amendment (Emergency
Worker Harm) Act 2020
• Implement the Centre of Excellence for Emergency Worker Mental Health
• Develop a department-wide family violence workforce development strategy

Delivering
evidence-based
outcomes

• Report on progress against demand reduction initiatives and corrections demand forecasts through the
Demand Reduction Dashboard
• Continue to develop and implement reform to reduce demand across the justice system
• Statutory review of the Terrorism (Community Protection) Act 2003
• Strategic review of the bail justice model
• Review the operation and impact of the Youth Justice Reform Bill 2017
• Trial and evaluate options for serving Family Violence Intervention order applications and for taking digitally
recorded statements for victim-survivors at family violence incidents
• Undertake the Roadside Drug Testing Review
• Develop a mobile road safety camera optimisation plan

Investing in
technology and
digital solutions

• Upgrade the Road Safety Camera Program maintenance system and implement AI-enabled road safety
cameras to detect distracted driving
• Install 35 new fixed intersection and two highway road safety camera systems
• Deliver further technology to the current fines IT system, complementing existing technology to ensure
increased revenue collection, assistance for vulnerable Victorians and more debtor centric digital services
• Develop an Emergency Management Sector-wide ICT Action Plan

Driving
productivity

• Develop a 10-year justice sector wide asset and infrastructure plan
• Improve prison system configuration and service delivery post-crisis for COVID-19 recovery
• Review of the Victorian courts’ operations including audio visual link scheduling tools
• Deliver commitments made in progressive Community Safety Statements
• Progress legislative and operational changes to the Victorian fines system

Department of Justice and Community Safety
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Delivering our vision

A trusted justice and community safety system
Policy and delivery priorities
to achieve our outcomes

Initiatives

Integrating
services and
tailoring them for
local communities

• Deliver the Chisholm Road Prison Project to expand the capacity of the male prison system

Prioritising
Victorians in need

• Improve forensic disability supports, advocacy initiatives and coordination initiatives for people with
disability in contact with the justice system and resolve problems at the National Disability Insurance
Scheme (NDIS) and justice system interface

• Deliver a new standalone Youth Justice Act
• Develop the Victorian Civil and Administrative Tribunal and Other Acts Amendment (Federal Jurisdiction
and Other Matters) Bill to address gaps in VCAT’s jurisdiction

• Lead the department’s response to the Royal Commission into Violence, Abuse, Neglect and Exploitation of
People with Disability
• Review the Retirement Villages Act 1986 to deliver better protections for retirement and lifestyle village residents
• Implement casino reforms to address findings of reviews from the Victorian Commission for Gambling and
Liquor Regulation, the Independent Liquor and Gaming Authority, the Victorian Royal Commission and to
establish a dedicated casino regulator
• Implement reforms to the Residential Tenancies Act 1997 to support a fair and safe rental market
Focusing on victims
and survivors

• Develop the Judicial Proceedings Report Bill to further support victims and families of deceased victims
• Implement the justice system actions under the Family Violence Perpetrator Accountability Plan
• Support the implementation of recommendations from the independent review of sexual harassment in
Victorian Courts
• Develop reforms in response to recommendations from Victorian Law Reform Commission (VLRC) reports
on sexual offences and stalking including a WoVG strategy and action plan
• Review police oversight arrangement and the discipline and complaint process for Victoria Police
• Develop the Justice Legislation Further Amendment (Criminal Appeals) Bill

Strengthening
stakeholder
partnerships

Supporting priorities to
achieve our outcomes
Ensuring a
workforce that is
safe and confident

• Develop the Open Courts Act Further Amendments Bill to implement remaining recommendations of the
2017 Open Courts Act Review
• Implement amendments to the Equal Opportunity Act 2010

Initiatives
• Deliver a comprehensive COVID-19 vaccination program to eligible staff, prisoners and youth justice clients
• Deliver initiatives of the Youth Justice Custodial and Community Workforce Plan, including attraction,
retention and capability building initiatives such as vocational qualifications
• Roll out a new Operational Safety Training package for Youth Justice custodial staff
• Lead the state’s response to the Royal Commission into the Management of Police Informants
• Lead the department’s release of the government response to the IBAC Commission Committee’s Inquiry
response into the external oversight of police corruption and misconduct in Victoria
• Establish a legislated statewide provisional payments scheme for workplace mental health injuries
• Implement an arbitration model into the workers’ compensation system
• Implement legislative amendments and review of the Legal Profession Uniform Law Application Act 2014
• Implement the new mandatory registration scheme for professional engineers under the Professional
Engineers Registration Act 2019

Delivering
evidence-based
outcomes

• Review the Private Security Act 2004 to implement outcomes of the Private Security Industry Review
• Conduct an Emergency Management legislative, regulatory and governance review, including a review of
State of Disaster legislation
• Undertake a post-implementation review of the Owners Corporation Amendment (Short-Stay Accommodation)
Act 2018
• Review financial counselling services and tenancy services to update existing service delivery models

Investing in
technology and
digital solutions

• Develop a strategy supporting the modernisation of IT and data systems across all of the correctional
system, including offender, prisoner and prison systems

Driving
productivity

• Develop a department-wide incident management framework and develop business continuity plans for
mission critical functions that impact service delivery to the community

• Undertake cyber remediation and security uplift activities crucial to the department’s risk mitigation
activities

Department of Justice and Community Safety
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Delivering our vision

Easy access to justice and safety systems and services
Policy and delivery priorities
to achieve our outcomes

Initiatives

Integrating
services and
tailoring them for
local communities

• Rebuild Bendigo Law Courts as a purpose-built regional headquarter court to improve access to justice
services

Prioritising
Victorians in need

• Support access to the NDIS for people in the youth justice and correctional system

• Deliver enhanced community-focused communication and engagement initiatives for emergency
management

• Link priority cohorts to government service provisions
• Implement WorkCover operational and legislative reforms to provide support for injured workers
• Implement the recommendations of the Ombudsman’s Review into Complex Claims
• Work with the Magistrates’ Court to implement changes to make it faster and cheaper for workers to get
their entitlements through the courts
• Reform the rooming house sector including amendments to the Rooming House Regulations in 2022 and the
Residential Tenancies Authority for more efficient compliance monitoring
• Develop options to support Victoria Legal Aid to achieve a more sustainable longer-term funding arrangement

Focusing on victims
and survivors

• Develop fair and timely financial assistance options for victims of crime in response to the VLRC’s Review of
the Victims of Crime Assistance Act 1996
• Improve and enhance support services within the justice system for victim-survivors of sexual harm

Supporting priorities to
achieve our outcomes
Ensuring a
workforce that is
safe and confident

Initiatives
• Review of the legal services operating model across the Victorian Public Sector to ensure it is fit for purpose
and aligned to government priorities
• Develop the department’s Disability Action Plan and Cultural Diversity plans
• Develop and implement the department’s Integrity Strategy
• Implement the department’s Health, Safety and Wellbeing Strategy 2021–25

Investing in
technology and
digital solutions

• Deliver new IT solutions to support infringements and fines for Victoria

Driving
productivity

• Re-design the sheriff’s operating model and associated systems and tools

• Develop a justice system data and technology reform strategy

Department of Justice and Community Safety
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Delivering our vision

A fair and accessible justice system for Aboriginal people
Policy and delivery priorities
to achieve our outcomes
Integrating
services
and tailoring
them for local
communities

Initiatives
• Deliver community-based and Aboriginal-led justice projects as outlined in Burra Lotjpa Dunguludja
• Provide grants to fund Regional Aboriginal Justice Advisory Committee (RAJAC) determined justice
programs and implement RAJAC regional plans
• Recruit locally employed family violence cultural safety advisors tasked with building the cultural safety of
family violence services to Aboriginal people
• Facilitate a community-led feasibility study to establish an Aboriginal women’s justice facility and Family
Centred service delivery model
• Develop a dedicated group of Aboriginal staff who provide dispute resolution information for members of
the community

Prioritising
Victorians in need

• Develop a long-term plan to achieve equality of health status and life expectancy between Aboriginal and
non-Indigenous people in prison
• Implement Community-Based Youth Diversion Programs supporting Aboriginal young people through
culturally grounded programs
• Deliver a new Aboriginal Youth Justice Hub and Case Management Review Panels for Aboriginal children
and young people
• Implement the Spent Convictions Scheme and ensure the Scheme operates in a fair, equitable and efficient
manner
• Develop the Intersectionality Framework, focusing on addressing the impact of systemic discrimination
• Support the Meeting of Attorneys-General on the Age of Criminal Responsibility Working Group
• Review of the Aboriginal Community Justice Panels as to their effectiveness in providing protection for
Aboriginal people in custody
• Redevelop the Baroona Youth Healing Service (Baroona), providing extensive capital improvement to the
existing site and program expansion for young Aboriginal men
• Review of progress implementing recommendations from the Royal Commission into Aboriginal Deaths in
Custody and inquest recommendations from subsequent deaths in custody
• Develop recommended strategies for improving access to private rental by Aboriginal renters

Focusing on victims
and survivors

• Establish the Stolen Generations Redress Scheme in consultation with the Minister for Aboriginal Affairs

Strengthening
stakeholder
partnerships

• Work in partnership with the Gunaikurnai Land and Waters Aboriginal Corporation to negotiate potential
changes to the Traditional Owner Settlement Act 2010 (Vic) agreement

• Enhance culturally appropriate family violence legal services to Aboriginal people by Aboriginal communitycontrolled organisations

• Support Traditional Owners to achieve the native title determination outcomes they seek
• Continue to work with First Peoples and support the Attorney-General to respond to native title claims made
in the Federal Court
• Negotiate and implement agreements between the state and a number of Traditional Owner Groups, under
the Traditional Owner Settlement Act 2010 (Vic)
• Work in partnership with Traditional Owner Corporations to undertake a first principles review of aspects of
the Traditional Owner Settlement Act 2010 (Vic) policy and legislative framework
• Work in partnership with the Dja Dja Wurrung Clans Aboriginal Corporation to negotiate changes in
response to the 2018 Initial Outcomes Review of the Traditional Owner Settlement Act 2010 (Vic) agreement
signed in 2013
• Develop the first ever Aboriginal Youth Justice Strategy with Aboriginal Justice Caucus

Supporting priorities to
achieve our outcomes

Initiatives

Ensuring a
workforce that is
safe and confident

• Develop cultural safety standards for health services in Youth Justice and develop the Aboriginal Social and
Emotional Wellbeing Plan for young people across the system

Delivering
evidence-based
outcomes

• Coordinate justice system responses to the Yoo-rrook Justice Commission into both historical and ongoing
systemic injustices for Aboriginal people.

Investing in
technology and
digital solutions

• Implement a grants management digital solution to enhance oversight and reporting on outcomes for
Aboriginal people in contact with the justice system

• Implement the AJA4 Monitoring, Evaluation and Learning Framework to inform program and service
development
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Performance measurement and
financial outlook
The department’s performance against its objectives is measured in terms of quality, quantity, timeliness and cost.
Detailed descriptions of objectives and outputs, together with their key performance indicators, are available on the
State Budget page of the Department of Treasury and Finance website at www.dtf.vic.gov.au.
The department’s performance against these measures, as well as the department’s workforce profile, is reported in the
annual report – available at www.justice.vic.gov.au.
The 2021–22 State Budget identifies the department’s outputs and its 2021–22 budgeted cost. Table 1 shows the
department’s output costs from financial years 2021–22 to 2024–25. Tables 2 and 3 provide summaries of funding
received from the 2021–22 State Budget for new output initiatives and asset initiatives. The amounts in these tables
represent funding allocated over the forward estimates period (2021–25). For more detailed financial information, please
refer to the State Budget page at www.dtf.vic.gov.au.
Table 1 – Department of Justice and Community Safety output costs 2021–22 to 2024–25
($ million)
2020–21
expected
outcome(a)

2021–22
budget(b)

2022–23
estimate(c)

2023–24
estimate(c)

2024–25
estimate(c)

3,671.7

3,694.1

3,765.9

3,755.7

3,788.6

Community Crime Prevention

40.4

20.9

13.5

11.5

9.6

Fines and Road Safety Enforcement

251.7

255.3

253.9

261.5

266.4

Ensuring community safety through policing, law enforcement and crime prevention activities
Policing and Community Safety

Reduce the impact of, and consequences from, natural disasters and other emergencies on people, infrastructure, the economy and the environment
Emergency Management Capability

1,837.7

1,709.1

1,517.2

1,437.5

1,411.6

Effective management of prisoners and offenders and provision of opportunities for rehabilitation and reparation
Community-Based Offender Supervision
Prisoner Supervision and Support

292.8

289.2

289.3

283.1

284.1

1,458.2

1,377.5

1,425.8

1,381.6

1,397.7

Effective supervision of children and young people through the provision of youth justice services promoting rehabilitation
Youth Justice Community-Based Services

66.3

76.3

67.6

65.8

63.0

Youth Justice Custodial Services

179.7

190.3

165.8

133.7

123.2

A fair and accessible justice system that supports confidence in the Victorian community
Public Prosecutions and Legal Assistance

349.4

354.2

326.1

325.3

324.6

Justice Policy, Services and Law Reform

239.5

211.9

204.0

186.6

183.6

Victorians are protected with equal opportunities, secure identities, information freedoms and privacy rights
Advocacy, Human Rights and Victim Support

113.3

135.7

124.4

106.2

95.0

Protection of Children, Personal Identity and Screening Services

50.4

45.4

45.7

42.2

41.8

15.9

18.8

18.5

17.5

17.8

129.4

130.0

Public Sector Information Management, Privacy and Integrity

A fair marketplace for Victorian consumers and businesses with responsible and sustainable liquor and gambling sectors
Regulation of the Victorian Consumer Marketplace
Gambling and Liquor Regulation
Total (d)(e)

148.7

136.8

136.6

79.4

79.7

75.5

36.6

36.8

8,795.1

8,595.3

8,429.7

8,174.0

8,173.8

Source: Department of Justice and Community Safety
Notes:
(a) As published in the 2021–22 Budget Paper 3 page 282.
(b) Published in the 2021–22 Budget Paper page 282 and adjusted for estimated allocation of more efficient government savings (2021–22 Budget
Paper 3 page 142) allocation to the Department of Justice and Community Safety.
(c) Estimate of forward years per the Budget Paper methodology and adjusted for estimated allocation of more efficient government savings
(2021–22 Budget Paper 3 page 142) allocation to the Department of Justice and Community Safety – figures as at 4 July 2021.
(d) The Capital Assets Charge (CAC) policy is discontinued from the 2021–22 Budget and CAC impacts are therefore excluded from the figures.
(e) Table may not add due to rounding.
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Performance measurement and financial outlook

Table 2 – Department of Justice and Community Safety 2021–22 State Budget funded output initiatives
($ million)
2020–21

2021–22

2022–23

2023–24

2024–25

Civil response to prohibit change or suppression practices

..

0.5

0.8

0.8

0.7

Implementing the Optional Protocol to the Convention against Torture and other
Cruel, Inhumane or Degrading Treatment or Punishment

..

0.5

..

..

..

Justice system response to family violence

..

5.4

5.0

2.8

0.5

3.4

15.5

15.6

7.7

..

..

12.1

13.4

12.4

9.1

0.1

6.8

3.8

2.2

2.2

..

12.3

0.9

0.9

..

..

14.7

1.7

1.7

1.7

Country Fire Authority digital radio upgrade (b)

..

7.3

8.7

23.9

31.3

Critical service delivery for Victoria’s emergency services

..

58.7

11.9

..

..

11.2

24.1

9.7

3.5

1.9

Emergency service organisations infrastructure

..

9.4

7.6

1.6

0.1

Fiskville Off‑site Remediation and Redress Scheme development

..

6.5

13.3

..

..

High consequence chemical response

..

0.9

0.4

0.7

1.7

49.7

50.0

..

..

..

Initiatives to fast‑track Victoria’s recovery from the 2019–20 Victorian bushfires

..

60.5

34.2

5.6

4.1

Victorian fire season and water safety communications strategy and campaigns

..

7.6

7.9

6.7

6.7

2.0

..

..

..

..

10.0

..

..

..

..

0.3

..

..

..

..

Advocacy, Human Rights and Victim Support

Restorative Engagement and Redress Scheme for Victoria Police employees
Supporting victims of crime
Supporting vulnerable Victorians
Community‑Based Offender Supervision
Improved oversight and support of offenders
Community Crime Prevention
Crime Prevention initiatives
Emergency Management Capability

Emergency management sector reform: implementation of reviews and inquiries

High‑Risk Industries: Engagement and Enforcement Operation

Water safety and flood awareness campaigns
Gambling and Liquor Regulation
Royal Commission into the Casino Operator and Licence
Justice Policy, Services and Law Reform
Decriminalising public drunkenness
Implementing the Legislated Spent Convictions Scheme

..

1.0

1.5

..

..

Royal Commission into the Management of Police Informants

4.6

23.8

21.8

5.6

5.1

Supporting the State’s forensic capability

2.6

12.2

12.3

12.8

12.9

Drug tests on our roads

..

6.7

6.4

..

..

Embedded Youth Outreach Program

..

1.5

1.6

1.6

1.6

Initiatives to counter violent extremism

..

5.9

4.2

3.2

3.2

Victorian Fixated Threat Assessment Centre

..

2.8

2.9

3.3

3.1

..

8.7

16.2

16.6

..

..

0.7

1.0

1.2

1.0

4.0

9.0

9.3

5.9

5.0

Policing and Community Safety

Prisoner Supervision and Support
Responding to critical needs in the prison system
Protection of Children, Personal Identity and Screening Services
Disability Advice and Response Team for the Children’s Court
Working with Children Check and National Disability Insurance Scheme worker screening
Public Prosecutions and Legal Assistance
Increasing justice system capacity and service availability
Justice recovery
Legal assistance and critical early intervention support services

Department of Justice and Community Safety

..

17.7

14.4

12.5

10.8

12.5

..

..

..

..

..

10.1

9.3

9.5

2.2
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Performance measurement and financial outlook

($ million)
2020–21

2021–22

2022–23

2023–24

2024–25

..

12.6

12.8

13.0

13.3

..

0.6

0.4

0.3

0.3

..

2.7

4.9

..

..

4.7

..

..

..

..

Community-based diversionary services and opening Cherry Creek

0.1

73.4

47.7

21.7

22.3

Youth Justice COVID‑19 response

1.4

..

..

..

..

106.6

482.2

301.5

177.8

140.8

-3.7

-27.4

-53.2

-100.1

-137.4

Sustainable delivery of prosecution services
Public Sector Information Management, Privacy and Integrity
Safeguarding human rights and accountability in the information age
Regulation of the Victorian Consumer Marketplace
Professional Engineers Registration Scheme
Residential Tenancies Dispute Resolution Scheme
Youth Justice

Total output initiatives

(c)

Base and efficiency review

(d)

Source: 2021–22 Budget Paper 3 pp 88-89
Notes:
(a) Excludes Department of Justice and Community Safety components announced within whole of government initiatives for Aboriginal Affairs
and Mental Health and Wellbeing.
(b) Additional funding of $33.8 million in 2025–26 and $33.8 million in 2026–27 is beyond the forward estimates.
(c) Table may not add due to rounding.
(d) These savings acquit whole of government efficiencies announced in the 2019–20 Budget.

Table 3 – Department of Justice and Community Safety 2021–22 State Budget funded asset initiatives
($ million)
2020–21

2021–22

2022–23

2023–24

2024–25

TEI

Supporting victims of crime

..

7.6

..

..

..

7.6

Supporting vulnerable Victorians

..

1.0

0.5

..

..

1.5

..

0.3

..

..

..

0.3

1.3

..

..

..

..

1.3

Emergency service organisations infrastructure

..

3.2

3.1

0.1

3.0

9.4

High consequence chemical response

..

..

4.7

1.4

..

6.1

5.1

2.4

..

..

..

7.5

Royal Commission into the Management of Police Informants

..

6.5

1.3

1.3

..

9.1

Supporting the State’s forensic capability

..

33.0

7.2

..

..

40.2

..

17.0

19.0

7.5

0.1

43.6

6.4

70.9

35.8

10.3

Advocacy, Human Rights and Victim Support

Community‑Based Offender Supervision
Improved oversight and support of offenders
Emergency Management Capability
Emergency management sector reform: implementation of reviews and inquiries

High‑Risk Industries: Engagement and Enforcement Operation
Justice Policy, Services and Law Reform

Policing and Community Safety
Delivering new police station infrastructure
Total asset initiatives (b)

3.1 126.5

Source: 2021–22 Budget Paper 3 p100
Notes:
(a) Excludes Department of Justice and Community Safety components announced within whole of government initiatives for Aboriginal Affairs
and Mental Health and Wellbeing.
(b) Table may not add due to rounding.
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Key stakeholders
Attorney-General

•

Victorian Institute of Forensic Medicine

•

Victorian Law Reform Commission

Statutory offices

•

Victorian Legal Services Board

•

Chief Examiner and Examiner (jointly administered
with the Minister for Police)

•

Victorian Legal Admissions Board

•

Commissioner for Uniform Legal Services Regulation
(jointly administered with the Attorney-General of
New South Wales)

•

Victorian Professional Standards Council

•

Victorian Traditional Owners Trust

•

Crown Counsel

•

Children’s Court of Victoria

•

Crown Prosecutors

•

Coroners Court of Victoria

•

Director of Public Prosecutions

•

County Court of Victoria

•

Independent Broad-based Anti-Corruption
Commission (IBAC)

•

Magistrates’ Court of Victoria

•

Public Advocate

•

Municipal Electoral Tribunals

•

Public Interest Monitor

•

Supreme Court of Victoria

•

Solicitor-General

•

Victorian Civil and Administrative Tribunal

•

Victims of Crime Commissioner

•

Victims of Crime Assistance Tribunal

•

Victorian Legal Services Commissioner

•

Victorian Inspectorate

•

Victorian Ombudsman

Administrative offices
•

Local Government Inspectorate

•

Victorian Government Solicitor’s Office

Statutory authorities
•

Appeal Costs Board

•

Coronial Council of Victoria

•

Court Services Victoria

•

Judicial College of Victoria

•

Judicial Commission of Victoria Board

•

Judicial Entitlements Panel

•

Law Institute of Victoria

•

Legal Practitioners’ Liability Committee

•

Legal Services Council (Uniform Legal Services
Regulation) (jointly administered with the AttorneyGeneral of New South Wales)

Judicial and quasi-judicial bodies

Consumer Affairs, Gaming and Liquor
Regulation
Statutory offices
•

Arbitrator, Sale of Land Act

•

Director of Consumer Affairs Victoria

Statutory authorities
•

Business Licensing Authority

•

Commissioner for Residential Tenancies

•

Consumer Policy Research Centre

•

Estate Agents Council

•

Independent Review Panel

•

Liquor Control Advisory Council

•

Motor Car Traders Claims Committee

•

Residential Tenancies Bond Authority

•

Responsible Gambling Ministerial Advisory Council

•

Sex Work Ministerial Advisory Committee

•

Victorian Commission for Gambling
and Liquor Regulation

•

Victorian Responsible Gambling Foundation

•

Forensic Leave Panel

•

Office of Public Prosecutions

•

Office of the Victorian Information Commissioner

•

Sentencing Advisory Council

•

Victorian Civil and Administrative Tribunal
Rules Committee

Statutory authorities
•

Adult Parole Board

•

Victims of Crime Consultative Committee

•

Justice Health Ministerial Advisory Committee

•

Victorian Equal Opportunity and Human
Rights Commission

•

Ministerial Community Advisory Committee (Custodial
Community Permit Program)

•

Victoria Law Foundation

•

Post Sentence Authority

•

Victoria Legal Aid

•

Women’s Correctional Services Advisory Committee

•

Victoria Legal Aid Panel of Independent Reviews

•

Victorian Bar

Department of Justice and Community Safety
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Key stakeholders

Emergency Services
Statutory offices
•

Emergency Management Commissioner

•

Fire Services Implementation Monitor

•

Fire Rescue Commissioner and Deputy Fire Rescue
Commissioners

•

Inspector-General for Emergency Management

Administrative offices
•

Bushfire Recovery Victoria

•

COVID-19 Quarantine Victoria

Statutory authorities
•

Country Fire Authority

•

Country Fire Authority Appeals Commission

•

Emergency Management Victoria

•

Emergency Services Telecommunications Authority

•

Fire District Review Panel

•

Fire Rescue Victoria

•

Fire Rescue Victoria Appeals Commission

•

Victoria State Emergency Service Authority

Police
Statutory offices
•

Chief Commissioner and Deputy Commissioners
of Police

•

Chief Examiner and Examiner (jointly administered
with the Attorney-General)

Statutory authorities
•

Firearms Appeals Committee

•

Police Registration and Services Board

•

Road Safety Camera Commissioner

•

Road Safety Camera Commissioner Reference Group

Portfolio agencies
•

Victoria Police

Workplace Safety
Statutory offices
•

Convenor of Medical Panels

Statutory authorities
•

Accident Compensation Conciliation Service

•

Victorian Asbestos Eradication Agency

•

Victorian Work Cover Authority

•

Workplace Incidents Consultative Committee

Youth Justice
Statutory authorities
•

Youth Parole Board

•

Department of Justice and Community Safety
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