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Community Safety Trustee Preface 

Safety is a key factor in community health and wellbeing. In Victoria, there is significant work 
underway to increase community safety. It is heartening to see government and community 
working together to drive these reforms to deter people away from crime. Only together can we 
sustainably and effectively guide at-risk individuals and groups towards better prospects for the 
future. 

The Victorian Government’s Community Safety Statement and the associated historic investment 
package goes a long way in helping to keep the state and its people safe. The effectiveness of the 
commitments to build a safer Victoria is only as good as its underlying implementation and 
evaluation of them. As part of my independent role, I am working to hold the government to 
account for delivering the initiatives and outcomes promised. 

This is my third assurance report and it predominantly monitors the implementation progress of the 
commitments made under the inaugural Community Safety Statement. I am pleased to report that 
the government has progressed in all the commitments made and I will continue to ensure that the 
initiatives promised are delivered.  

These reforms are driving a new era in policing in Victoria. The introduction of new technology, 
such as mobile devices, body-worn cameras, a dedicated police assistance line and an online 
reporting portal, will move Victoria Police towards a more modern workforce. The efficient use of 
technology by police in New Zealand and the United Kingdom has increased the amount of time 
spent by police in the community preventing crime instead of doing paper work. Capturing real-time 
footage via body-worn cameras and using it as evidence during prosecutions has been 
advantageous in charging people for crimes. 
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Family violence remains a major issue with Victoria Police attending an incident approximately 
every seven minutes and accounting for approximately 60% of police work. While it will take time 
for government to implement all of its commitments and the anticipated improvements to 
community safety to be realised, work to date is beginning to have an impact. The last set of data 
from the Crime Statistics Agency showed a reduction of 9.5% in the offence rate, a decrease of 
12.5% in victimisation and a decrease of 3.2% in family related incidents. The community and the 
government can be assured that I will continue to monitor the implementation of the community 
safety commitments and that the government track their progress towards outcomes. 

The second Community Safety Statement was released in April 2018. It promises additional 
initiatives and funds to keep the state safe. I applaud the government for its further commitments. 
Crime greatly impacts on the community’s feelings of safety and enjoyment of their local 
environment, making it paramount that government continues to invest in keeping Victorians safe. I 
will reflect on the second Community Safety Statement in my next report. 

I thank everyone who has contributed to this assurance report as well as those involved in 
strengthening community safety.  

 

 

Ron Iddles OAM, APM 
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1 Executive Summary 

On 7 December 2016, the Victorian Government released the inaugural Community Safety 
Statement (Statement). The Statement focuses on the role of government in contributing to 
community safety outcomes. 

The Statement lists government’s five priority areas for community safety:  

♦ Reducing harm 

♦ Increasing connection to the community 

♦ Putting victims first 

♦ Holding offenders to account 

♦ Improving Victoria Police capability, culture and technology. 

In April 2017, the Victorian Government appointed a Community Safety Trustee (Trustee). The 
Trustee is responsible for providing independent monitoring and assurance on government’s 
progress in implementing Statement initiatives and tracking towards Statement outcomes. To 
assist these functions, the Trustee also has an observer role on the Community and Public Safety 
Interagency Advisory Board. This interagency advisory board is a peak advisory body to the 
relevant entities involved with delivering Statement activities and facilitates its management in an 
integrated manner. 

This assurance report focuses on implementation progress of Statement initiatives by the 
Department of Justice and Regulation (Department), VicRoads and Victoria Police as well as the 
status of the Statement outcomes framework. 

The second Statement was released in April 2018 (Statement 2018/19). The Trustee intends to 
reflect on the Statement 2018/19 and the associated new initiatives in the next assurance report.  
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1.1 Summary of findings 

Implementation progress of Statement initiatives 

The Trustee finds that some Statement initiatives are complete and delivered as planned. Other 
Statement initiatives are ongoing and the Trustee will continue to monitor its implementation 
progress. Some Statement initiatives have transitioned to or are performed through business as 
usual activity and/or are address by other Statement initiatives. In these instances, the Trustee is 
satisfied that appropriate governance structures are in place and has closed the monitoring of 
these Statement initiatives. 

 

The Trustee’s findings on the implementation progress of Statement initiatives are based upon: 

♦ information received from and consultations with relevant entities responsible for delivering 
the Statement initiatives 

♦ consultations with associated entities that do not have direct accountability for 
implementing the Statement initiatives 

♦ desktop research including media releases and websites 

♦ reflections made as an observer on the Community and Public Safety Interagency Advisory 
Board. 

Implementation 
progress of the 

Statement 
initiatives 
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Status of the Statement outcomes framework 

The Trustee finds that the Statement outcomes framework has been publicly released as planned 
in the Statement 2018/19. The Trustee intends to further report on the Statement outcomes 
framework in the next report. 

The Trustee’s finding on the status of the Statement outcomes framework is based upon: 

♦ information received from and/or consultations with relevant entities responsible for the 
development of the framework 

♦ desktop research including media releases and websites 

♦ Statement 2018/19 

♦ reflections made as an observer on the Community and Public Safety Interagency Advisory 
Board. 
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1.2 Continuous improvement opportunities 

In the course of the Trustee’s assurance activities, the Trustee observed examples of good 
practice and areas for continuous improvement. 

Good practice examples include: 

♦ multitude of avenues adopted by the Department to engage with the community, providing 
confidence that the Statement initiatives will be targeted, tailored and sustainable to 
improve community safety 

♦ consistent mature project management capability across the Department divisions, 
providing confidence that the Department is in control and across the delivery of the agreed 
commitments 

♦ activities undertaken or planned by the Department to reflect on past experience and apply 
the learnings to improve subsequent actions to achieve better community outcomes 

♦ commencement of a Victoria Police master schedule and map illustrating how the different 
Statement initiatives link with each other, providing more effective awareness, delivery and 
management of Victoria Police-led projects, commitments and funding. 

Opportunities for improvement include: 

♦ greater awareness and experience in project management practices in some Victoria Police 
business units would further improve the standard and provide greater consistency across 
the organisation in managing projects and achieving community benefits  

♦ the Victoria Police Enterprise Program Management Office having greater visibility of 
Statement initiative plans and documentation to encourage broader awareness of activities 
involved in delivering, coordinating and reporting on Victoria Police-led projects. 

The Trustee recognises that improvements are continually occurring and encourages the relevant 
entities to consider and address the above identified improvement opportunities.  
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1.3 Next assurance report 

The Trustee is committed to working with government to verify that assurance priorities are 
proportionate, fit for purpose and foster continuous improvement of the Statement and community 
safety outcomes. 

The Trustee intends to focus the next assurance report on government’s progress towards tracking 
Statement outcomes and reflections of the Statement 2018/19. 

The ongoing implementation progress of Statement initiatives and the continuous improvement 
opportunities identified in this assurance report will be monitored during future reports.
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2 Introduction 

The Community Safety Trustee (Trustee) was appointed by the Minister for Police on 20 April 2017 
to: 

♦ provide independent, expert advice about community safety to the Victorian Government 

♦ report on the implementation of the Victorian Government’s Community Safety Statement1  
(Statement), and subsequent Statements2. 

The purpose of the Community Safety Statement Assurance Report June 2018 (assurance report) 
is to provide the Victorian Government with an independent assessment on the government’s 
implementation progress of Statement initiatives as well as the status of the Statement outcomes 
framework.  

Implementation monitoring provides confidence to the community that the government is delivering 
the initiatives promised and is accountable for their spending. 

                                                
1 Victorian Government, Community Safety Statement 2017, State of Victoria, December 2016 
2 Victorian Government, Community Safety Statement 2018/19, State of Victoria, April 2018 
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2.1 Community Safety Statement 

On 7 December 2016, the government released the inaugural Statement for Victoria. The 
Statement sets out the government’s policing and community safety agenda for Victoria. It 
recognises and outlines some of the existing broader work underway across government as part of 
the shared responsibility in achieving community safety.  

The Statement largely focuses on the role of the Department of Justice and Regulation 
(Department), Victoria Police and, to a minor extent, VicRoads in contributing to community safety. 
It sets out the priority areas, outcomes and initiatives to further improve community safety, often 
through partnerships. To support delivering the Statement initiatives, the government committed 
more than $2 billion of investment over four years. On 12 April 2018, the government released the 
Statement 2018/19, which reconfirms and builds upon the initial Statement initiatives. 

These initiatives help address five government priority areas for community safety: 

♦ Reducing harm 

♦ Increasing connection to the community 

♦ Putting victims first 

♦ Holding offenders to account 

♦ Improving Victoria Police capability, culture and technology. 

The government, namely the Department, VicRoads and Victoria Police, have key roles in 
implementing Statement initiatives and/or tracking the progress towards outcomes. 

A Community and Public Safety Interagency Advisory Board has been established by Victoria 
Police to provide an additional layer of governance and to facilitate an integrated delivery of 
Statement activities across government. The Trustee is an observer on this interagency advisory 
board. 
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2.2 Scope of the assurance report  

This assurance report examines the implementation progress of each initiative under the Trustee’s 
scope of works, considers areas for continuous improvement and outlines the focus of future 
assurance activities. As stated in the last assurance report published in December 20173, this 
report also examines the status of the Statement outcomes framework. Reflections of the 
Statement 2018/19 and the associated new initiatives will be incorporated into the next report. 

This assurance report follows on from the inaugural report published in June 20174, which outlines 
the role of the Trustee and focuses on the initial implementation progress on key Statement 
initiatives. The second assurance report was published in December 2017 and examines 
government’s progress towards tracking outcomes for community safety. 

The Trustee anticipates that this assurance report will provide government and community with 
confidence that the relevant entities are delivering the committed initiatives to build community 
safety.

                                                
3 Community Safety Trustee, Community Safety Statement Assurance Report December 2017, State of 
Victoria, December 2017 
4 Community Safety Trustee, First Progress Report – June 2017, State of Victoria, June 2017  
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2.3 Approach 

This assurance report was developed in four overlapping phases.  

Phase 1: Information collection requirements  

The Trustee consulted with the Department, VicRoads and Victoria Police to confirm the project 
plan as well as to identify and confirm the information required to inform this assurance report. 
Where possible and appropriate, the Trustee used outputs created for other reporting or 
management requirements to minimise administrative burden. The information sought included 
contextual challenges that relevant entities experienced when implementing the Statement 
initiatives.  

Where required, the Trustee aligned with the Memorandum of Understanding for the sharing of 
information to assist the Community Safety Trustee with its function, which was developed and 
endorsed in collaboration with the Department and Victoria Police. 

Phase 2: Stakeholder notification of commencement 

Throughout the conduct of this assurance report, the Trustee liaised via consultation meetings, 
telephone conversations and emails with the Department, VicRoads and Victoria Police to keep 
them apprised of status and next steps. 

Written notification was provided to senior representatives of the Department, VicRoads and 
Victoria Police to inform them of the commencement of the assurance report. 

Phase 3: Information collection 

The Trustee issued an information request, as per the information requirements prepared during 
Phase 1, via email to the following relevant entities: 

♦ Corrections Victoria division of the Department 

♦ Crime Statistics Agency (business unit within the Service Strategy Reform division of the 
Department) 

♦ Criminal Law Policy and Operations division of the Department 

♦ Police and Crime Prevention division of the Department 

♦ Regulation division of the Department 

♦ VicRoads 

♦ Victoria Police 

♦ Youth Justice division of the Department. 

This included a customised template to assist with collection of relevant information. Relevant 
entities were provided approximately six weeks to provide a submission. Where required, an 
extension was granted or additional information was requested. 
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Consultation meetings were undertaken to sight and assess information that was unable to be 
provided to the Trustee via email as well as to document any relevant contextual factors that 
impacted on the implementation of Statement initiatives. 

Associated entities, who do not have direct accountability for implementing Statement initiatives, 
were also consulted, including: 

♦ Criminal Justice Strategy and Coordination division of the Department 

♦ The Police Association Victoria  

♦ Victorian Equal Opportunity and Human Rights Commission 

♦ Victoria's Family Violence Reform Implementation Monitor. 

Desktop research was also performed to gather evidence available in the public domain such as 
media releases and websites.  

The Trustee attended the Community and Public Safety Interagency Advisory Board meetings and 
observed discussions on Statement activities. 

Phase 4: Information consolidation, assessment and reporting 

The Trustee assessed all the information received from stakeholders, gathered from the desktop 
research, provided verbally during consultation meetings and provided during the interagency 
advisory board meetings. This formed the basis of the Trustee’s findings. 

Status Trustee’s findings for the implementation progress 

Ongoing The initiative is progressing and will continue to be monitored 

Complete The initiative has been implemented as planned 

Closed The initiative will continue to be progressed via business as usual 
processes or other Statement initiatives 

The Trustee also sought to draw out good practice themes and opportunities that support 
continuous improvement. 

A draft of the assurance report was provided to the Department, Victoria Police, VicRoads and 
Minister for Police for comment prior to finalisation. This final assurance report has been provided 
to the Minister for Police for noting.
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3 Overview: implementation progress of Statement initiatives 

The Trustee examined the implementation progress of 60 Statement initiatives (Table 1). See 
section 4 for a more detailed assessment into each Statement initiative. 

The Trustee is of the view that the relevant entities have completed and delivered as planned 14 
Statement initiatives, and looks forward to seeing the realisation of their outcomes and benefits. 
Another 29 Statement initiatives are progressing and the Trustee will continue to monitor its 
implementation in future assurance reports. The Trustee finds that 17 Statement initiatives have 
transitioned to or are performed through business as usual activity and/or are addressed by other 
Statement initiatives. In these instances, the Trustee is satisfied that the appropriate governance 
structures are in place and has closed the monitoring of these initiatives. In general, the Trustee 
finds that the Statement initiates are tracking on budget.  

The Trustee commends the government for the completion of some Statement initiatives and the 
progress-to-date in the others. 



 

20 

 

3.1 Notable observations 

The Trustee acknowledges that there are many challenges when delivering an investment in 
excess of $2 billion and managing numerous projects and initiatives. The following are some of the 
notable observations. 

Financial management of Department-led Statement initiatives are performed at a project level and 
the funded initiatives are within budget. Financial management of Victoria Police-led Statement 
initiatives are managed at a program level to enable opportunities to use the savings in one project 
to offset over expenditure in another, in compliance with governing approval processes. The 
Trustee finds that Victoria Police’s program budget and forecast expenditure relatively align. 

3.1.1 Reducing harm 

The Statement recognises the diverse Victorian society and that communities perceive and 
experience safety and harm in many different ways. Given this, the Statement commits 
government to implement a range of initiatives that align with efforts to make people safer and feel 
safer in private and public spaces. This includes swifter actions by Victoria Police to protect 
communities and respond to emerging issues. 

♦ Just prior to the release of Victoria’s inaugural Statement, the government funded an additional 
406 Victoria Police officers. The Statement saw a further commitment of 2729 police officers, 
making a total number of 3135 police officers to be recruited over a four year period (for more 
information see section 4.1.1). For the same period, Victoria Police is also recruiting 100 
Protective Services Officers (for more information see section 4.1.2). The Trustee believes 
effective management by Victoria Police will be pivotal in implementing this magnitude of 
change, being the largest injection of officers in the history of Victoria Police. The Trustee is 
pleased to see the strong planning by Victoria Police to ensure that this approximate 25% 
workforce increase will help make the community safer and have better access to police. 

♦ Relevant evidence is crucial in developing the right policies and strategies to improve public 
safety as well as measure their effectiveness and performance. The Trustee is pleased to see 
the establishment of a new incident-based reporting measure to provide a more informed 
picture of crime in Victoria (for more information see section 4.1.3). The introduction and use of 
recorded criminal incidents better reflects the number of criminal events committed in Victoria. 
A single recorded incident may have multiple recorded offences, so when using this new 
measure in combination with existing measures, such as offence rates, a more accurate 
reflection of how the community experiences crime can be achieved and more easily 
understood.  

3.1.2 Increasing connection to the community 

The Statement acknowledges that improving community safety is a shared responsibility. That 
partnerships between enforcement agencies and government services with community and 
businesses are critical in preventing and disrupting crime. The Statement includes a range of 
initiatives aimed at strengthening the relationship between community and Victoria Police. These 
initiatives endeavour to inspire confidence in people about how their communities are policed and 
the police force; and to create safer, stronger communities though active engagement between 
police with Victorians. 
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♦ The Trustee is pleased to see the progress in delivering the Statement initiatives that increase 
community’s access to Victoria Police through technology (for more information see sections 
4.2.2 and 4.2.3). The Trustee looks forward to the introduction of online reporting direct to 
Victoria Police as another avenue for the community to report non-urgent crime, instead of 
having to visit a police station or have police attend at the resident’s address. Similarly, Victoria 
Police has progressed the introduction of the Police Assistance Line, which will provide an 
additional avenue for community members to contact police for non-urgent matters. Other 
police forces in Australia that use a similar system report very positive feedback from the 
community. The Trustee believes more options available for the community to contact Victoria 
Police will lead to a more responsive police service. 

♦ Many young people have experienced traumatic and complicated lives prior to their exposure 
to the youth justice system, which is why targeting these vulnerable cohorts with prevention 
and early intervention programs is necessary. The Trustee is pleased to see that the 
Department has awarded numerous grants to support local community-design and led projects 
to connect with young disengaged Victorians in preventing crime and criminal behaviour (for 
more information see sections 4.2.5 and 4.2.7). The Trustee believes this community-based 
approach will facilitate more tailored, targeted and sustainable benefits to improve existing 
disadvantage and instability with at-risk youth and put them on a positive life trajectory linked 
with employment, training and/or education. 

The Trustee also commends the Department for awarding grants that address a large range of 
themes including enhancing cultural strengthening, resilience, health and wellbeing, positive 
role-modelling and rights and responsibilities. Additional themes include broader justice topics 
such as cyber safety, alcohol and drugs, domestic violence and conduct that may lead to 
contact with the justice system. This is particularly important as enhancing youth integration 
and addressing arising issues requires a multifaceted approach. Partnerships between 
government and community, and investing in diverse strategies for prevention and early 
intervention are critical factors in building safer communities and steering young people away 
from crime. 

♦ The overrepresentation of Aboriginal and Torres Strait Islander people in the justice system 
highlights the importance of providing more culturally appropriate services and support. The 
Trustee is pleased to see the completion of Statement initiatives aimed at engaging and 
supporting Aboriginal and Torres Strait Islander young people to build their resilience (for more 
information see sections 4.2.7 and 4.2.8). The Trustee believes engagement work with this 
cohort is critical in better considering their needs to make more meaningful change to keep 
them as productive and participatory members of society.  

3.1.3 Putting victims first 

The Statement and its initiatives align with Victoria Police’s focus on victim-centric policing. The 
Statement initiatives aim to support police to protect victims and witnesses and to work with other 
agencies to keep them safe and connected to the right support services. A range of initiatives are 
also aimed at facilitating services to work together to identify vulnerable children and young people 
and act early with support as well as to protect Victoria’s women and children against family 
violence. 

♦ The Trustee is pleased to see that six community safety networks have been established, with 
another six in progress (for more information see section 4.3.2). Bringing together police, 
community members and local businesses to discuss local challenges and support grass-root 
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interventions will help prevent crime and victimisation. Building on the progress and 
relationships between government and community is vital in understanding the impact of crime. 

♦ Anecdotally, if you were to ask any police officer what was an issue that frustrated them, most 
would say paperwork and working with old and inefficient equipment such as not having the 
ability to send a photograph from a crime scene to the office. The Trustee looks forward to the 
full roll out of mobile devices (for more information see section 4.3.3), meaning officers will 
have a mobile office with them and the ability to take crime reports and send them to a secure 
database. The West Yorkshire Police Force in the United Kingdom, where 4,500 officers have 
mobile devices, found an officer is on the street for an additional 18 minutes per day engaging 
with the community. They do not lose time by having to return to the station to complete paper 
work. The Trustee anticipates that mobile devices in Victoria Police will mean efficiencies and 
more time for police to be servicing the community, especially victims. 

♦ Body-worn camera’s bring to life the old saying “a picture is worth a thousand words”, replacing 
old practices in the way officers deal with witnesses, attendance at accident scenes and note 
taking. The Trustee believes implementation of body-worn cameras will move Victoria Police 
towards a more modern workforce and looks forward to seeing the changes to policing when all 
officers wear them (for more information see section 4.3.4). Other countries have taken this 
technology one step further by connecting them with biometrics for facial recognition to identify 
suspects. For Victoria, the Trustee advises that the implementation and use of this technology 
should be carefully staged to ensure public confidence. 

3.1.4 Holding offenders to account 

The Statement sets out a whole justice system response to hold offenders accountable for their 
actions. Work is underway to implement Statement initiatives so that the community and those who 
choose to break the law, know there are consequences for criminal behaviour. The initiatives are 
also aimed at supporting police to proactively monitor and manage the risks posed by serious 
offenders, as well as increasing engagement and connection between offenders and relevant 
agencies to assist with behavioural changes. 

♦ Working in the youth justice system is demanding and takes place in an intense and sensitive 
environment, often with young persons who have experienced trauma and exhibit complex 
behaviours. The Trustee is pleased to see the strengthened training and supervision for youth 
justice facility staff (for more information see sections 4.4.8 and 4.4.9). Training and 
supervision are particularly important as staffing numbers alone will not predict how well the 
services are performed. Provision of training and support to youth justice staff will help them 
perform their roles more effectively, resolve challenging situations and guide those in the 
system towards a better life for themselves. The Trustee commends the commitment of the 
Department to building the capability, support and resources for staff working within the 
facilities. The youth justice system will be more effective and safer for it. 

♦ Protecting Victoria’s at-risk youths, often the most vulnerable and impressionable members of 
the community, is of paramount importance to give them the best chance at being positive 
functioning members of society and future leaders. The Trustee is pleased to see the 
Department’s progress in developing a Youth Justice Strategy (for more information see 
section 4.4.15). The Trustee believes this strategy will be critical for community safety where 
at-risk young people remain positive contributors to society, those young people who offend 
are rehabilitated, and the system workforce is stable and effective in its services.  
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♦ The Trustee looks forward to the implementation of automatic number plate recognition 
technology and seeing the benefits in road safety (for more information see section 4.4.16). 
This technology will impact drivers who continue to flout the law by targeting and stopping 
those who drive whilst disqualified or unlicensed and use unregistered vehicles as well as 
identifying those who have outstanding warrants.  

♦ The Trustee feels that robust legislation combined with law enforcement must be in place to 
tackle crime effectively and is pleased to see the completion of the majority of Statement 
initiatives involving the enactment of new legislation to help make Victorians safer. Through this 
the rights and responsibilities of those whom the legislation applies to are clear and the 
benefits of the legislation can start to become realised.  

3.1.5 Improving Victoria Police capability, culture and technology 

The Statement recognises that for Victoria Police to keep the community safe from harm, they too 
must be safe, with the right capability, culture and technology to do their jobs efficiently and 
effectively. The Statement commits the government to implement initiatives intended to further 
instil a police workforce that is diverse and inclusive in structure, and objective and just when 
servicing the needs of all Victorians. It also aims to support Victoria Police in employing the use of 
evidence, data and technology for more effective policing services. 

♦ The physical and mental wellbeing of Victoria Police officers is important for effective law 
enforcement and community safety. For officers to provide their services, they must have the 
physical and mental support to enable them to do their work. The Trustee is pleased to see 
government’s commitment to the mental health and wellbeing of Victoria Police officers and the 
establishment of the Mental Health Program Office. The Trustee looks forward to the much 
needed development of a comprehensive and integrated program of mental health literacy for 
the force (for more information see section 4.5.2). 
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3.2 Towards continuous improvement 

In assessing the implementation progress of Statement initiatives, the Trustee observed examples 
of good practice and areas for continuous improvement. The Trustee does not make any 
recommendations within this section. Its observations are made for the purposes of acknowledging 
good practice and highlighting improvement opportunities for consideration. 

3.2.1 Good practice themes  

Drive for community connection and decision-making power 

For the Statement initiatives involving community engagement, the Trustee noted evidence that 
Department divisions used multiple avenues to connect and/or consult with the community. These 
included forums, pop-up booths, websites, print, traditional newspaper and social media. The 
strong engagement with community will assist in addressing community-specific problems. 

In certain instances, the community were provided with additional support to strengthen their 
design and leadership of community-led projects. Facilitating and enabling community decision-
making power and capacity strengthens their ownership and capability in driving locally-based 
crime prevention campaigns and community safety responses. The Trustee believes the 
collaboration between Department and community will help the Statement initiatives achieve a 
more targeted, tailored and sustainable change to help communities live free from violence. 

Clear Department planning and delivery of commitments 

In assessing the documentation provided by the relevant entities, the Trustee noted mature 
standard of project management practices being applied across the various Department divisions. 
The Trustee consistently observed detailed examples of planning, governance and funding 
agreements between relevant stakeholders, contributing to a shared understanding of roles and 
responsibilities. The Department had clear documentation that enabled ease of tracking 
implementation progress, financial status and resolution of issues. The Trustee believes the strong 
practices and documentation displayed by the Department divisions will help the government 
achieve successes and required deliverables within timelines and budget. 

Learning from past experience to deliver better community outcomes 

The Trustee notes that for a number of Department-led Statement initiatives, the project team 
performed or plans to undertake activities to reflect on past experience and apply these learnings 
to improve their activities to achieve better community outcomes. The Trustee also adopts this 
continuous improvement approach and encourages all relevant entities to undertake lessons 
management throughout project delivery. Giving people the opportunity to evaluate performance 
progress-to-date enables acknowledgement of positive actions and achievements, which motivates 
staff and builds productive culture. It also enables the identification of ways to improve processes 
and practices so that subsequent actions achieve better future results. 
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Victoria Police drive for greater coordination 

The Trustee reviewed a master schedule and dependency map for the Statement initiatives led by 
Victoria Police. The Trustee commends Victoria Police for commencing the development of these 
documents to help them better manage and oversee the large program of differing yet often 
interconnected Statement initiatives. The Trustee believes a complete master schedule of all 
Victoria Police-led Statement initiatives as well as any dependencies between them will help 
Victoria Police better manage implementation, track timelines, find efficiencies and mitigate issues.  

3.2.2 Other considerations 

The Trustee acknowledges the challenges of delivering a program of initiatives of this scale. The 
Trustee believes improvement will come over time and the following continuous improvement 
opportunities did not impact on the findings. 

Greater consistency in project management 

The Trustee observed varied levels of planning and documentation across the range of Victoria 
Police-led Statement initiatives. The Trustee acknowledges that the establishment of the Victoria 
Police Enterprise Program Management Office to coordinate and oversee major projects and 
perform internal assurance activity will, over time, help raise the maturity level of planning, 
implementing and reporting on projects across different business areas. The Trustee notes that 
these benefits are already starting to be realised. Associated Department divisions reflected and 
observed improvements in the way Victoria Police manage and document family violence-related 
projects. The Trustee believes strong project management capability of the staff implementing 
Victoria Police-led initiatives will facilitate better delivery of Statement commitments and realisation 
of the community benefits. 

Broader Victoria Police-wide awareness of project activity 

The Trustee advises of the need for Victoria Police business units to provide more transparency to 
Victoria Police Enterprise Program Management Office, including project documentation, status 
and financial reporting. 

The Enterprise Program Management Office provides an oversight role for Victoria Police.  Whilst 
this is a relatively new unit, it is important all business units are engaged with the office to achieve 
the purpose and benefits of having a central body to coordinate major projects. 

The Trustee notes that the current development of an online central repository for project 
documentation will assist in transparency across the organisation and hopes all Victoria Police 
business units fully embrace the system. 
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4 Findings: implementation progress of Statement initiatives 

This section provides more detail into the implementation of each Statement initiative the Trustee 
assessed as part of this assurance report. This assurance report avoids providing specific details 
that would compromise security. 

Victoria Police financial expenditure 

The Trustee assessed documentation provided by Victoria Police including financial status reports 
and Community and Public Safety Interagency Advisory Board papers as well as interviewed 
relevant senior Victoria Police staff.  

Victoria Police advised that financial management of Victoria Police-led Statement initiatives is 
managed at a program level to enable opportunities to use the savings in one project to offset over 
expenditure in another. Victoria Police also advised that control and mitigation strategies are in 
place, in accordance with government requirements and arrangements, to manage and escalate 
financial issues to senior government representatives. The Trustee notes that the program budget 
and forecast expenditure relatively align. 

Although outside of Trustee scope, the Trustee is pleased to be advised that Victoria Police is 
continually analysing the financial sustainability, impact and consequences of the Statement 
initiatives and other projects on the broader workforce and baseline costs. This includes workforce 
management, WorkCover insurance and overtime costs. 
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Table 1   Summary of Trustee findings for the implementation progress of Statement initiatives 

ID Initiative title Responsible 
entity 

Status Trustee finding 

4.1. Reducing harm 

4.1.1.  2729 new police officers Victoria 
Police 

Ongoing This initiative is 
progressing and will 
continue to be monitored 

4.1.2.  100 new Protective Services 
Officers  

Victoria 
Police 

Ongoing This initiative is 
progressing and will 
continue to be monitored 

4.1.3.  Incident-based reporting Crime 
Statistics 
Agency 

Complete This initiative has been 
implemented as planned 

4.1.4.  Measure of harm reporting Crime 
Statistics 
Agency 

Ongoing This initiative is 
progressing and will 
continue to be monitored 

4.1.5.  Local policing: active, visible and 
accessible  

Victoria 
Police 

Closed This initiative will continue 
to be progressed via 
business as usual 
processes or other 
Statement initiatives 

4.1.6.  Public order: visible and active 
policing 

Victoria 
Police 

Ongoing This initiative is 
progressing and will 
continue to be monitored 

4.1.7.  Countering violent extremism Victoria 
Police 

Closed This initiative will continue 
to be progressed via 
business as usual 
processes or other 
Statement initiatives 

4.1.8.  Road safety operations Victoria 
Police 

Ongoing This initiative is 
progressing and will 
continue to be monitored 

4.2. Increasing connection to the community 

4.2.1.  24-hour police stations  Victoria 
Police 

Ongoing This initiative is 
progressing and will 
continue to be monitored 

4.2.2.  24-hour non-emergency Police 
Assistance Line 

Victoria 
Police 

Ongoing This initiative is 
progressing and will 
continue to be monitored 

4.2.3.  Online reporting portal Victoria 
Police 

Ongoing This initiative is 
progressing and will 
continue to be monitored 

4.2.4.  Station replacement Victoria 
Police 

Ongoing This initiative is 
progressing and will 
continue to be monitored 
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ID Initiative title Responsible 
entity 

Status Trustee finding 

4.2.5.  Youth Crime Prevention Grants Department Closed This initiative will continue 
to be progressed via 
business as usual 
processes or other 
Statement initiatives 

4.2.6.  New Youth Specialist Officers Victoria 
Police 

Ongoing This initiative is 
progressing and will 
continue to be monitored 

4.2.7.  Koori Youth Crime Prevention 
Grants  

Department Complete This initiative has been 
implemented as planned 

4.2.8.  New Aboriginal Community 
Liaison Officers 

Victoria 
Police 

Complete This initiative has been 
implemented as planned 

4.2.9.  Kopkoda Victoria 
Police 

Closed This initiative will continue 
to be progressed via 
business as usual 
processes or other 
Statement initiatives 

4.2.10.  Local communities: visible and 
accessible policing 

Victoria 
Police 

Closed This initiative will continue 
to be progressed via 
business as usual 
processes or other 
Statement initiatives 

4.2.11.  Community consultation and co-
design  

Victoria 
Police 

Closed This initiative will continue 
to be progressed via 
business as usual 
processes or other 
Statement initiatives 

4.2.12.  Vulnerable youth engagement  Victoria 
Police 

Closed This initiative will continue 
to be progressed via 
business as usual 
processes or other 
Statement initiatives 

4.2.13.  Strengthening connections with 
diverse communities 

Victoria 
Police 

Closed This initiative will continue 
to be progressed via 
business as usual 
processes or other 
Statement initiatives 

4.3. Putting victims first 

4.3.1.  New specialist family violence 
police officers  

Victoria 
Police 

Ongoing This initiative is 
progressing and will 
continue to be monitored 

4.3.2.  Community safety networks  Department Ongoing This initiative is 
progressing and will 
continue to be monitored 
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ID Initiative title Responsible 
entity 

Status Trustee finding 

4.3.3.  Mobile devices for frontline 
officers 

Victoria 
Police 

Ongoing This initiative is 
progressing and will 
continue to be monitored 

4.3.4.  Body-worn cameras Department / 
Victoria 
Police  

Ongoing This initiative is 
progressing and will 
continue to be monitored 

4.3.5.  Victoria Police Family Violence 
Centre of Learning 

Victoria 
Police 

Ongoing This initiative is 
progressing and will 
continue to be monitored 

4.3.6.  Family violence specialist career 
pathway  

Victoria 
Police 

Ongoing This initiative is 
progressing and will 
continue to be monitored 

4.3.7.  Family violence frontline police 
response 

Victoria 
Police 

Closed This initiative will continue 
to be progressed via 
business as usual 
processes or other 
Statement initiatives 

4.3.8.  Victim engagement, consultation 
and co-design 

Victoria 
Police 

Closed This initiative will continue 
to be progressed via 
business as usual 
processes or other 
Statement initiatives 

4.4. Holding offenders to account 

4.4.1.  Presumption against bail for new 
offences 

Department Complete This initiative has been 
implemented as planned 

4.4.2.  New offence: firearms Department Complete This initiative has been 
implemented as planned 

4.4.3.  New offence: road safety VicRoads Complete This initiative has been 
implemented as planned 

4.4.4.  Improve penalty: road safety VicRoads Closed This initiative will continue 
to be progressed via 
business as usual 
processes or other 
Statement initiatives 

4.4.5.  Tougher threshold: trafficking 
illicit drugs 

Department Complete This initiative has been 
implemented as planned 

4.4.6.  New offence: dangerous 
synthetic drugs 

Department Complete This initiative has been 
implemented as planned 

4.4.7.  Harper Review: serious sex 
offenders 

Department Closed This initiative will continue 
to be progressed via 
business as usual 
processes or other 
Statement initiatives 
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ID Initiative title Responsible 
entity 

Status Trustee finding 

4.4.8.  New youth detention facility staff Department Complete This initiative has been 
implemented as planned 

4.4.9.  Training: new youth justice 
facility staff 

Department Complete This initiative has been 
implemented as planned 

4.4.10.  Youth Justice System Reform:  
Monitoring and Control Bail 
Supervision Scheme 

Department Ongoing This initiative is 
progressing and will 
continue to be monitored 

4.4.11.  Youth Justice System Reform: 
Youth Control Order 

Department Complete This initiative has been 
implemented as planned 

4.4.12.  Youth Justice System Reform: 
expand bail supervision program 

Department Ongoing This initiative is 
progressing and will 
continue to be monitored 

4.4.13.  Youth Justice System Reform: 

Central After‑Hours Assessment 
and Bail Placement Service 

Department Ongoing This initiative is 
progressing and will 
continue to be monitored 

4.4.14.  Youth Justice System Reform: 
new offence - encouragement of 
young persons to commit 
serious crimes 

Department Complete This initiative has been 
implemented as planned 

4.4.15.  Youth Justice Strategy Department Ongoing This initiative is 
progressing and will 
continue to be monitored 

4.4.16.  Automatic number plate 
recognition technology 

Victoria 
Police 

Ongoing This initiative is 
progressing and will 
continue to be monitored 

4.4.17.  Streamlined DNA testing Department / 
Victoria 
Police 

Ongoing This initiative is 
progressing and will 
continue to be monitored 

4.4.18.  New offence: banning cash for 
scrap metal 

Department Complete This initiative has been 
implemented as planned 

4.4.19.  Trial: number plate theft 
reduction initiatives 

Department Ongoing This initiative is 
progressing and will 
continue to be monitored 

4.4.20.  Reducing youth in the criminal 
justice system 

Victoria 
Police 

Ongoing This initiative is 
progressing and will 
continue to be monitored 

4.4.21.  Reducing gun crime  Victoria 
Police 

Closed This initiative will continue 
to be progressed via 
business as usual 
processes or other 
Statement initiatives 
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ID Initiative title Responsible 
entity 

Status Trustee finding 

4.4.22.  Disrupting serious and 
organised crime  

Victoria 
Police 

Closed This initiative will continue 
to be progressed via 
business as usual 
processes or other 
Statement initiatives 

4.5. Improving Victoria Police capability, culture and technology 

4.5.1.  Parental leave program Victoria 
Police 

Ongoing This initiative is 
progressing and will 
continue to be monitored 

4.5.2.  Mental health literacy program  Victoria 
Police 

Ongoing This initiative is 
progressing and will 
continue to be monitored 

4.5.3.  Specialist training facility build Victoria 
Police 

Ongoing This initiative is 
progressing and will 
continue to be monitored 

4.5.4.  Air Wing capability Victoria 
Police 

Ongoing This initiative is 
progressing and will 
continue to be monitored 

4.5.5.  Expand roadside drug testing Victoria 
Police 

Ongoing This initiative is 
progressing and will 
continue to be monitored 

4.5.6.  Expand Protective Services 
Officers, Police Custody Officers 
and other specialist support staff 
functions 

Department Complete This initiative has been 
implemented as planned 

4.5.7.  Victorian Equal Opportunity and 
Human Rights Commission 
Report and the Mental Health 
Review  

Victoria 
Police 

Closed This initiative will continue 
to be progressed via 
business as usual 
processes or other 
Statement initiatives 

4.5.8.  Zero Harm Strategy Victoria 
Police 

Closed This initiative will continue 
to be progressed via 
business as usual 
processes or other 
Statement initiatives 

4.5.9.  Capability plan Victoria 
Police 

Closed This initiative will continue 
to be progressed via 
business as usual 
processes or other 
Statement initiatives 
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4.1 Reducing harm 

4.1.1 2729 new police officers 

Description Responsible 
entity 

Status Trustee finding 

2729 new police over four years to 
keep our streets and suburbs safe and 
to respond to critical issues  

Victoria Police Ongoing This initiative is 
progressing and will 
continue to be monitored 

The Trustee assessed documentation provided by Victoria Police including a program initiation 
document, recruitment schedule, deployment plan, project and financial status reports and 
Community and Public Safety Interagency Advisory Board papers. The Trustee interviewed 
relevant senior Victoria Police staff and noted several relevant government media releases5. 

Victoria Police advised that an attraction, recruitment, training and deployment schedule has been 
developed. The Trustee notes Victoria Police has a strong understanding, process and 
documentation on how the 2729 new police officers will be recruited, trained and deployed over the 
four year program.  

Recruitment and training 

Recruitment and training has commenced for the additional 2729 officers. The Trustee is pleased 
that, when planning recruit squads and training, Victoria Police considers attrition numbers to 
ensure a nett increase of 2729 police officers.  

Deployment 

The Trustee is pleased that the deployment schedule takes into account supervisor and officer 
ratios as well as projections across a range of positions. This will facilitate a more sustainable and 
safer governance structure to manage the large influx of new officers.  

Victoria Police advised that an additional 300 police officers funded from the previous budget cycle 
will be deployed by June 2018. Victoria Police has also commenced deployment of an additional 
825 police officers from the 2729 investment. These police officers will go to areas that have the 
highest need for policing services or resources as determined using the Staff Allocation Model, 
including: 

♦ Geelong, Wyndham, Melton, Hume and Cardinia police service areas 

♦ specialist areas including road policing, counter terrorism, intelligence and covert support, 
professional standards, legal, and transit and public safety 

                                                
5 Minister for Police, 65 new police to hit the frontline, State of Victoria, 26 October 2017; Minister for Police, 
New Mernda police station officially open; State of Victoria, 14 February 2018; Minister for Police, Major 
boost as hundreds more police hit the beat, State of Victoria, 5 March 2018 
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♦ specialist family violence police positions across the state to commence the transition to 
Family Violence Investigation Units, with dedicated detectives and intelligence practitioners 
embedded into the units (for more information see section 4.3.1) 

♦ to help deliver a range of other Statement initiatives such as 24-hour non-emergency Police 
Assistance Line (for more information see section 4.2.2); online reporting portal (for more 
information see section 4.2.3); parental leave program (for more information see section 
4.5.1); and Air Wing capability (for more information see section 4.5.4). 

4.1.2 100 new Protective Services Officers  

Description Responsible 
entity 

Status Trustee finding 

$62.3 million to recruit an additional 
100 Protective Services Officers  

Victoria Police Ongoing This initiative is 
progressing and will 
continue to be monitored 

The Trustee assessed documentation provided by Victoria Police including a program initiation 
document, project management plan, recruitment schedule, project and financial status reports, 
communication plans and Community and Public Safety Interagency Advisory Board papers. The 
Trustee interviewed relevant senior Victoria Police staff and noted a relevant government6 and 
Victoria Police media release7. 

Victoria Police advised that an attraction, recruitment, training and deployment schedule has been 
developed. The Trustee notes Victoria Police has a strong understanding, process and 
documentation for the recruitment, training and deployment of 100 Protective Services Officers 
over four years, taking into account attrition. 

The first additional 25 Protective Services Officers have been recruited and deployed, with the 
remaining 75 officers to be employed over the next three years. The Trustee notes the reported 
launch of Protective Services Officer shifts for the Australian Open tennis tournament in January 
2018, resulted in 400 shifts completed to provide extended coverage between 8.00 am to 2.00 am 
at key public transport hubs. 

 

 

 

                                                
6 Minister for Police, New PSO teams serve up security boost for Aus Open, State of Victoria, 9 January 
2018 
7 Victoria Police, First serve of new PSOs to patrol tram and train stops as part of trial at Australian Open, 
State of Victoria, 9 January 2018 



 

35 

 

4.1.3 Incident-based reporting  

Description Responsible 
entity 

Status Trustee finding 

New measure: incident reporting, to 
provide the community with a clearer 
view of the criminal events being 
experienced by Victorians 

Crime 
Statistics 
Agency 

Complete This initiative has been 
implemented as planned 

The Trustee assessed documentation provided by Crime Statistics Agency including public 
consultation papers, presentation, media release8 and the response to the Trustee’s information 
request via the customised template. The Trustee interviewed relevant senior Crime Statistics 
Agency staff and reviewed the Crime Statistics Agency website9. 

The Crime Statistics Agency advised that on 14 December 2017, a new additional measure of 
crime ‘incident reporting’ was introduced so that a single criminal incident equates to a count of a 
single criminal event, even if the incident includes multiple offences. The Trustee notes the use of 
this new measure in the quarterly crime statistics released in December 2017, March 2018 and 
June 2018, in addition to the standard measures, such as offence rate, victim rate, alleged offender 
rate and family incident rate per 100,000 population. 

4.1.4 Measure of harm reporting 

Description Responsible 
entity 

Status Trustee finding 

Severity of crime and the harm it 
causes 

Crime 
Statistics 
Agency 

Ongoing This initiative is 
progressing and will 
continue to be monitored 

The Trustee assessed the response by the Crime Statistics Agency to the Trustee’s information 
request via the customised template and interviewed relevant senior Crime Statistics Agency staff. 

The Crime Statistics Agency advised of the completion of relevant research and options developed 
for consideration by government. 

 

                                                
8 Crime Statistics Agency, An update on incident-based recorded crime statistics reporting, State of Victoria, 
20 September 2017 
9 https://www.crimestatistics.vic.gov.au/  

https://www.crimestatistics.vic.gov.au/
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4.1.5 Local policing: active, visible and accessible  

Description Responsible 
entity 

Status Trustee finding 

Have a proactive and local approach 
to policing by maintaining a 
commitment to highly visible police in 
the regions, increasing frontline shifts 
and being engaged in the community 

Victoria Police Closed This initiative will continue 
to be progressed via 
business as usual 
processes or other 
Statement initiatives 

The Trustee assessed the Victoria Police annual plan for capability10 and several relevant 
government media releases11. 

The Trustee notes the announced commitment by Victoria Police to have more responsive, agile 
and visible policing. This includes through implementation and deployment of additional police; 
expanding Air Wing fleet; replacing and refurbishing police stations; enhancing specialist police 
response; enhancing road safety; and engaging with community through multiple avenues.  

This initiative is addressed under or is related to other Victoria Police Statement initiatives such as 
2729 new police officers (for more information see section 4.1.1); 100 new Protective Services 
Officers (for more information see section 4.1.2); road safety operations (for more information see 
section 4.1.8); station replacement (for more information see section 4.2.4); local communities: 
visible and accessible policing (for more information see section 4.2.10); community consultation 
and co-design (for more information see section 4.2.11); vulnerable youth engagement (for more 
information see section 4.2.12); new specialist family violence police officers (for more information 
see section 4.3.1); specialist training facility build (for more information see section 4.5.3); and Air 
Wing capability (for more information see section 4.5.4). 

4.1.6 Public order: visible and active policing  

Description Responsible 
entity 

Status Trustee finding 

Maintain public order through a visible 
and active presence in the community  

Victoria Police Ongoing This initiative is 
progressing and will 
continue to be monitored 

The Trustee assessed documentation provided by Victoria Police including project plans, 
procurement orders and budget papers. The Trustee also interviewed relevant senior Victoria 
Police staff and noted a relevant government media release12. 

                                                
10 Victoria Police, Capability Plan 2016–2025: Annual Plan 2017–2018, State of Victoria, July 2017 
11 Minister for Police, New Mernda police station officially open, State of Victoria, 14 February 2018; Minister 
for Police, New alcohol and drug buses roll off the production line, State of Victoria, 2 March 2018; Minister 
for Police, Safer roads: Police out in force this long weekend, State of Victoria, 8 March 2018; Minister for 
Police, New alcohol and drug buses hit the road, State of Victoria, 26 March 2018 
12 Minister for Police, New wheels to bolster police public order unit, State of Victoria, 19 January 2018 
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Victoria Police advised of an additional 40 specialist police officers in the Public Order Response 
Team, four Victorian Public Service staff and nine vehicles to provide support across all police 
divisions, increase response capability and maintain public order at major events in Victoria. 
Victoria Police also advised that the Special Operations Group received an additional three heavy 
armoured vehicles, with other specialist equipment ordered, to provide additional support for 
special operations, such as counter terrorism. 

This initiative is related to other Victoria Police Statement initiatives such as 2729 new police 
officers (for more information see section 4.1.1); 100 new Protective Services Officers (for more 
information see section 4.1.2); and the specialist training facility build (for more information see 
section 4.5.3). 

4.1.7 Countering violent extremism 

Description Responsible 
entity 

Status Trustee finding 

Ensure that Victoria is appropriately 
prepared for the risk posed by 
terrorism, through identifying and 
responding to emerging threats and 
focusing on community engagement 
and countering violent extremism 
activities 

Victoria Police Closed This initiative will continue 
to be progressed via 
business as usual 
processes or other 
Statement initiatives 

The Trustee assessed documentation provided by Victoria Police including project initiation 
documents and a project status report. The Trustee also interviewed relevant senior Victoria Police 
staff and noted several relevant government media releases13. 

Victoria Police advised of the establishment of a Counter Terrorism Command under the direction 
of an Assistant Commissioner. This unit has established a four year strategic plan for dealing with 
the threat of terrorism, which involves interaction with other state and federal bodies. 

In February 2018, the new Fixed Threat Assessment Centre commenced operation. This  
$31.6 million facility is designed to combat terrorist and lone wolf attacks, and keep the community 
safe. It is staffed by specialist police and forensic and mental health experts.  

This initiative contains sensitive information. Appropriate governance processes are in place 
through Counter Terrorism Command of Victoria Police to deliver this initiative as part of standard 
business processes. 

 

                                                
13 Minister for Police, Because we are Victorian and proud of it, State of Victoria, 19 February 2017; Minister 
for Police, Protecting Victoria from terror, State of Victoria, 18 June 2017; Minister for Police, Boost to 
counter terrorism force to keep Victoria safe, State of Victoria, 25 November 2017; Minister for Police, New 
centre to prevent lone actor attacked unveiled, State of Victoria, 28 February 2018 
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4.1.8 Road safety operations 

Description Responsible 
entity 

Status Trustee finding 

Continue to keep our roads safe by 
implementing Towards Zero, Victoria’s 
Road Safety and Strategy Action Plan 
2016–2020, including operations 
targeting speeding, drug and drunk 
driving, and high-risk drivers 

Victoria Police Ongoing This initiative is 
progressing and will 
continue to be monitored 

The Trustee assessed documentation provided by Victoria Police including a business case, 
project plan, project stratus reports, budget analysis and Community and Public Safety Interagency 
Advisory Board papers. The Trustee also reviewed the Victoria Police strategy and action plan for 
road safety14 and the Victorian Government Budget paper for service delivery15. The Trustee 
interviewed relevant senior Victoria Police staff and noted several relevant government media 
releases16. 

Victoria Police advised that a series of dedicated road safety operations were conducted targeting 
high risk holiday periods during financial year 2016–2017. More than 110,000 offences were 
detected. Victoria Police also advised of an $11.7 million investment to provide 10 new alcohol and 
drug buses to replace the existing fleet by March 2019. The first of the new bus fleet came into 
operation in March 2018. 

The Trustee notes that Victoria Police are funded and on track to achieve the commitment of a 
minimum of 100,000 drugs tests per annum in 2017–2018. From 1 July 2018, funding will be 
provided to Victoria Police to conduct 50,000 additional drug tests for 2018–2019. The number of 
qualified police officers capable of testing drivers for drugs across the state is being expanded 
through the requirement that all new police recruits undertake the training. 

Victoria Police are funded to complete a minimum 1.1 million preliminary breath tests for 2017–
2018, with targets to increase to 3.5 million preliminary breath tests in 2018–2019. The Trustee 
acknowledges Mr Neil Comrie AO APM is conducting an investigation into the veracity of 
preliminary breath test statistics. 

This initiative is related to other Victoria Police Statement initiatives such as expand roadside drug 
testing (for more information see section 4.5.5). 

 

                                                
14 Victoria Police, Towards Zero 2016/2020 Victoria’s Road Safety Strategy and Action Plan, State of 
Victoria, 2016 
15 Victorian Government, Victorian Budget 18/19: Service Delivery - Budget Paper 3, State of Victoria, May 
2018 
16 Minister for Police, Ballarat to home new forensic hub to aid local police, State of Victoria, 2 March 2018; 
Minister for Police, New alcohol and drug buses roll off the production line, State of Victoria, 2 March 2018; 
Minister for Police, Safer roads: Police out in force this long weekend, State of Victoria, 8 March 2018; 
Minister for Police, New alcohol and drug buses hit the road, State of Victoria, 26 March 2018; Minister for 
Police, Road Blitz: Police Target Dangerous Driving Over Easter, State of Victoria, 29 March 2018 
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4.2 Increasing connection to the community 

4.2.1 24-hour police stations 

Description Responsible 
entity 

Status Trustee finding 

24-hour police stations to be open all 
hours 

Victoria Police Ongoing This initiative is 
progressing and will 
continue to be monitored 

The Trustee assessed a written response by Victoria Police, interviewed relevant senior Victoria 
Police staff and noted the Victoria Police ‘Your Local Police’ web pages17. 

Victoria Police advised that 24-hour police stations are open and accessible at all times to the 
public, providing counter services 24-hours a day. Victoria Police acknowledged the existence of a 
limited number of 24-hour police stations that lock the doors at 11.00 pm due to staffing levels, 
illness or unforeseen issues. In these situations, the public are required to undergo a risk 
assessment by the sole police officer prior to gaining access into the police station. In these limited 
locations, mobile patrols remain at all times in the community. The deployment of new officers in 
accordance with the Staff Allocation Model will help reach the point where all 24-hour police 
stations are open with unrestricted access to the public. The Trustee acknowledges that this 
mitigation strategy will require time for recruitment, training and deployment of additional staff.  

This initiative is related to other Victoria Police Statement initiatives such as 2729 new police 
officers (for more information see section 4.1.1). 

4.2.2 24-hour non-emergency Police Assistance Line 

Description Responsible 
entity 

Status Trustee finding 

A new 24-hour non-emergency Police 
Assistance Line to enable people to 
contact Victoria Police in non-
emergency situations, such as 
reporting a crime or suspected criminal 
activity, and make general enquiries 

Victoria Police Ongoing This initiative is 
progressing and will 
continue to be monitored 

The Trustee assessed documentation provided by Victoria Police including a business case, 
project plan as part of BlueConnect, financial report and Community and Public Interagency 
Advisory Board papers. The Trustee also interviewed relevant senior Victoria Police staff and 
noted a relevant government media release18. 

Victoria Police advised that the new 24-hour non-emergency Police Assistance Line is scheduled 
to launch in 2019, with a phased approach to achieve full capability by 2020. Victoria Police has 

                                                
17 http://www.police.vic.gov.au/content.asp?Document_ID=7  
18 Minister for Police, Getting it done: New police call centre in Ballarat, State of Victoria, 29 November 2017 

http://www.police.vic.gov.au/content.asp?Document_ID=7
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also consulted with Emergency Services Telecommunications Authority to align systems. Victoria 
Police advised that the timelier/earlier implementation progress of the assistance line has resulted 
in financial over spends. The Trustee notes that this initiative is part of Victoria Police’s 
BlueConnect program of information technology reform, with a joint budget allocation of $212 
million. 

This initiative is related to other Victoria Police Statement initiatives such as online reporting portal 
(for more information see section 4.2.3). 

4.2.3 Online reporting portal 

Description Responsible 
entity 

Status Trustee finding 

Create an online reporting portal for 
reporting crime and obtaining 
information and other assistance 

Victoria Police Ongoing This initiative is 
progressing and will 
continue to be monitored 

The Trustee assessed documentation provided by Victoria Police including a business case, 
project plan, project status and financial reports and Community and Public Safety Interagency 
Advisory Board papers. The Trustee also interviewed relevant senior Victoria Police staff. 

Victoria Police advised that contractual arrangements with a service provider are anticipated to be 
in place by late August 2018, with a fully operational online reporting portal anticipated by 2020. 
Victoria Police advised that the timelier/earlier implementation progress of the portal has resulted in 
financial over spends.  

This initiative is related to other Victoria Police Statement initiatives such as 24-hour non-
emergency Police Assistance Line (for more information see section 4.2.2). 

4.2.4 Station replacement 

Description Responsible 
entity 

Status Trustee finding 

Replace 10 stations across the State: 
Alexandra, Altona North, Reservoir, 
Rutherglen, South Melbourne, 
Tangambalanga, Warracknabeal, 
Wedderburn, Wycheproof and 
Wyndham 

Victoria Police Ongoing This initiative is 
progressing and will 
continue to be monitored 

The Trustee assessed documentation provided by Victoria Police including project and financial 
status reports; project plans for replacing police stations at Alexandra, Altona North, Reservoir, 
Rutherglen, South Melbourne, Tangambalanga, Warracknabeal, Wedderburn, Wycheproof and 
Wyndham; and Community and Public Safety Interagency Advisory Board papers. 

Victoria Police advised that work has commenced to replace all 10 stations across the state. The 
Trustee notes the sound governance structure in place and that the works are at varying stages 
including land acquisition, design and development, and construction. 
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4.2.5 Youth Crime Prevention Grants 

Description Responsible 
entity 

Status Trustee finding 

Awarding of $8.5 million in Youth 
Crime Prevention Grants in 2016–
2017 to focus on positive initiatives 
that engage with young Victorians in 
preventing crime and criminal 
behaviour 

Department Closed This initiative will continue 
to be progressed via 
business as usual 
processes or other 
Statement initiatives 

The Trustee assessed documentation provided by Police and Crime Prevention division of the 
Department including project status updates for the awarded grants; sample terms of reference for 
the governance of one grant awardee program; sample funding agreement between the 
Department and one grant awardee; sample community communication flyers for five grant 
awardee programs; key milestone schedule for all grant awardee programs; papers for the 
evaluation of grant awardee programs; lessons review for the project design process for a specific 
grant stream; and the response to the Trustee’s information request via the customised template. 
The Trustee also reviewed the Community Crime Prevention ‘Youth Crime Prevention Grants’ web 
pages19 and a relevant government media release20 as well as interviewed relevant senior 
Department staff. 

The Department advised that the $8.5 million program will be delivered over two years through 
direct and competitive funding grant streams. The Department also advised that the budget has 
been fully allocated, with the exception of approximately $0.8 million that is earmarked for 
discretionary additional payment to the projects pending successful evaluation of progress and 
achievement of milestones. The Trustee notes that 18 Youth Crime Prevention Grants have been 
awarded across 18 different communities. 

The Department advised of the use of Crime Statistics Agency data to identify and determine the 
priority locations, with high crime and/or high frequency offenders, that would receive direct funding 
or be eligible for the competitive funding stream. For the direct grants, the Department provided 
(and continues to provide) to community stakeholders consultation, resources and assistance to 
support a community-based program design and delivery. The Department took reasonable steps 
to gain assurance about the value for money for awarding each grant, in both performance and 
community outcomes, through genuine engagement and contractual management. The Trustee 
commends this approach and believes supporting community-design and led programs will 
facilitate more tailored, targeted and sustainable benefits.  

Although the delivery and evaluation of the granted programs are outside of Trustee scope, the 
Trustee notes the robust project management processes in place to coordinate its implementation, 
including strong governance, plans, detailed reporting and clear contractual agreements. 
Evaluating and comparing the impacts of the grants will assist in identifying and investing in 
effective long term crime prevention programs. 

                                                
19 https://www.crimeprevention.vic.gov.au/grants/youth-crime-prevention-grants  
20 Parliamentary Secretary for Justice, $7.6 million boost to help address youth crime, State of Victoria,  
20 July 2017 

https://www.crimeprevention.vic.gov.au/grants/youth-crime-prevention-grants
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4.2.6 New Youth Specialist Officers 

Description Responsible 
entity 

Status Trustee finding 

42 new youth specialist positions to 
work in local communities and divert 
young people from a life of crime 

Victoria Police Ongoing This initiative is 
progressing and will 
continue to be monitored 

The Trustee assessed documentation provided by Victoria Police including a project initiation 
document, project status report, recruitment and deployment milestones and Community and 
Public Safety Interagency Advisory Board papers. The Trustee also interviewed relevant senior 
Victoria Police staff and noted a relevant media release21.  

Victoria Police advised of the preferred recruitment and deployment model for 42 new youth 
specialist positions to support a renewed framework that will assist the organisation to engage with 
young people. These additional new positions have distinct roles and responsibilities that will 
compliment work being done by the existing 93 Youth Resource Officers, who engage with youth in 
the local communities. The Trustee notes that the 42 new Youth Specialist Officers will be recruited 
and deployed in five stages before the end of 2018. 

This initiative is related to other Victoria Police Statement initiatives such as Kopkoda (for more 
information see section 4.2.9); vulnerable youth engagement (for more information see section 
4.2.12); and reducing youth in the criminal justice system (for more information see section 4.4.20). 

4.2.7 Koori Youth Crime Prevention Grants 

Description Responsible 
entity 

Status Trustee finding 

Awarding of $1.5 million in Koori Youth 
Crime Prevention Grants to prevent 
young people from coming into contact 
with the criminal justice system 

Department Complete This initiative has been 
implemented as planned 

The Trustee assessed documentation provided by Police and Crime Prevention division of the 
Department including a sample funding agreement between the Department and a grant awardee; 
a summary of all grant awardee’s and their associated program and funding; key milestone 
schedule for all grant awardee programs; a relevant internal Department news web page 
publication; a relevant main stream newspaper article; and the response to the Trustee’s 
information request via the customised template. The Trustee also noted a relevant government 
media release22, a relevant internal Department news web page publication23 and the Community 
Crime Prevention ‘Youth Crime Prevention Grants’ web pages as well as interviewed relevant 
senior Department staff. 

                                                
21 Minister for Police, New police role created to target young offenders, State of Victoria, 16 April 2018 
22 Minister for Police, Stronger relationships between police and Aboriginal communities, State of Victoria, 15 
September 2017 
23 J-info, New programs to empower Koori young people, State of Victoria, 25 September 2017 
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The Department advised of the establishment of grant funding agreements and that the delivery of 
the grant programs are on track. The Trustee notes that 25 Koori Youth Crime Prevention Grants 
have been awarded across nine regional areas, collectively totalling to over $1.5 million. The 
awarded grants address a large range of themes including enhancing cultural strengthening, 
resilience, health and wellbeing, positive role-modelling, rights and responsibilities as well as 
broader justice topics such as cyber safety, alcohol and drugs, domestic violence and conduct that 
may lead to contact with the justice system.  

Although the delivery of the granted programs are outside of Trustee scope, the Trustee notes the 
robust project management processes in place to coordinate its implementation, including strong 
governance and contractual and evaluation arrangements. The Trustee believes the Department’s 
partnership with the Aboriginal Community Controlled Organisation, supported by Regional 
Aboriginal Justice Advisory Committee and Local Aboriginal Justice Action Committees, to deliver 
these programs and mitigate issues will lead to more tailored, targeted and sustainable benefits. 

4.2.8 New Aboriginal Community Liaison Officers 

Description Responsible 
entity 

Status Trustee finding 

Four new Aboriginal Community 
Liaison Officers to increase the 
capacity of regions to engage in a 
proactive community policing 
approach to respond to Aboriginal 
policing issues 

Victoria Police Complete This initiative has been 
implemented as planned 

The Trustee assessed documentation provided by Victoria Police including a project closure plan, 
and Community and Safety Interagency Advisory Board papers. The Trustee also noted a relevant 
government media release24 and a relevant internal Department news web page publication25. 

Victoria Police advised that the four Aboriginal Community Liaison Officers were employed on 11 
September 2017 to support interactions between local police and the Aboriginal Community to help 
resolve local issues. The additional liaison officers work in the Knox, Geelong, Echuca and Ballarat 
police service areas and increases the capacity across the state to 13 positions.  

 

                                                
24 Minister for Police, Stronger relationships between police and Aboriginal communities, State of Victoria, 15 
September 2017 
25 J-info, Stronger relationships between police and Aboriginal communities, State of Victoria, 15 September 
2017 
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4.2.9 Kopkoda 

Description Responsible 
entity 

Status Trustee finding 

Future Kopkoda programs to give 
young people from different 
backgrounds and life stories the 
opportunity to engage with police and 
their peers in a challenging yet 
uniquely Australian context 

Victoria Police Closed This initiative will continue 
to be progressed via 
business as usual 
processes or other 
Statement initiatives 

The Trustee assessed documentation provided by Victoria Police including project status reports, 
briefs to the Minister for Police and Community and Safety Interagency Advisory Boards papers. 

Victoria Police advised that two Kopkoda treks were scheduled for 2017–2018. The Trustee notes 
that both treks are complete. Plans are in place for future treks. 

Victoria Police also advised the program has expanded beyond Moonee Valley to Geelong, 
Sunshine and Wyndham and continues to focus on young people from different backgrounds at 
risk of entering the criminal justice system. The Trustee commends Victoria Police for considering 
and researching the development of an Australian-based program to target and provide similar 
benefits to young people who are unable to obtain visa requirements to Papua New Guinea.  

This initiative is related to other Victoria Police Statement initiatives such as new Youth Specialist 
Officers (for more information see section 4.2.6); vulnerable youth engagement (for more 
information see section 4.2.12); and reducing youth in the criminal justice system (for more 
information see section 4.4.20). 

Appropriate governance processes are in place through North West Metro Region of Victoria 
Police to deliver this initiative as part of standard business processes. 

4.2.10 Local communities: visible and accessible policing 

Description Responsible 
entity 

Status Trustee finding 

Have a visible and accessible 
presence in local communities through 
active policing such as more marked 
vehicle patrols, a commitment to 
maintaining local police services 
(including single-person rural stations) 

Victoria Police Closed This initiative will continue 
to be progressed via 
business as usual 
processes or other 
Statement initiatives 

The Trustee assessed the Victoria Police ‘Eyewatch’ web pages26 and annual plan for capability27 
as well as a relevant Victoria Police media release28 and Community and Safety Interagency 
Advisory Board papers. 

                                                
26 http://www.police.vic.gov.au/content.asp?Document_ID=35566  

http://www.police.vic.gov.au/content.asp?Document_ID=35566
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The Trustee notes the reported commitment by Victoria Police to be more visible and accessible in 
the local community, including through the use of technology and through partnership. The Victoria 
Police ‘Eyewatch’ web pages includes links to 47 Eyewatch Facebook pages for local communities 
to engage with Victoria Police for crime prevention, neighbourhood safety and solving crime. 
Victoria Police intends to increase the number of Eyewatch Facebook pages so that each police 
service area will have their own page. 

This initiative is addressed under or related to other Statement initiatives such as 2729 new police 
officers (for more information see section 4.1.1); local policing: active, visible and accessible (for 
more information see section 4.1.5); public order: visible and active policing (for more information 
see section 4.1.6); 24-hour non-emergency Police Assistance Line (for more information see 
section 4.2.2); and online reporting portal (for more information see section 4.2.3). 

4.2.11 Community consultation and co-design  

Description Responsible 
entity 

Status Trustee finding 

Build strong relationships with local 
communities through enhancing 
consultation and co-design processes  

Victoria Police Closed This initiative will continue 
to be progressed via 
business as usual 
processes or other 
Statement initiatives 

The Trustee assessed the Victoria Police ‘Working with community’ web pages29, Victoria Police 
booklet for victim-centric policing30 and a relevant Victoria Police media release31. 

The Trustee notes the reported commitment by Victoria Police to actively listen and engage with 
victims when developing strategies to address crime. This includes implementing the 
recommendations of the Royal Commission into Family Violence through a process of co-design 
and consultation with victim survivors.  

The Victoria Police Future Directions for Victim-Centric Policing sets out goals and actions to 
enhance service delivery for victims and others in need of assistance. This includes working with 
stakeholders and government partners to deliver enhanced victim services and identify 
opportunities to empower victims. 

The Victoria Police ‘Working with community’ web pages detail how Victoria Police engages with 
diverse communities. This includes regularly seeking advice, expertise and feedback from peak 
bodies and community stakeholder organisations representing LGBTI, mental health, people with a 
disability, multiculturalism, seniors and youth communities. 

                                                                                                                                                            
27 Victoria Police, Capability Plan 2016–2025: Annual Plan 2017–2018, State of Victoria, July 2017 
28 Victoria Police, Chief Commissioner Ashton welcomes Community Task Force to help tackle youth 
offending, State of Victoria, 10 January 2018 
29 http://www.police.vic.gov.au/content.asp?Document_ID=39350  
30 Victoria Police, Future Directions for Victim-Centric Policing, State of Victoria, August 2015 
31Victoria Police, Chief Commissioner Ashton welcomes Community Task Force to help tackle youth 
offending, State of Victoria, 10 January 2018 

http://www.police.vic.gov.au/content.asp?Document_ID=39350
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This initiative is related to other Victoria Police Statement initiatives such as vulnerable youth 
engagement (for more information see section 4.2.12); strengthening connections with diverse 
communities (for more information see 4.2.13) and victim engagement, consultation and co-design 
(for more information see section 4.3.8). 

Appropriate governance processes are in place through Priority and Safer Communities Division of 
Victoria Police to deliver this initiative as part of standard business processes. 

4.2.12 Vulnerable youth engagement  

Description Responsible 
entity 

Status Trustee finding 

Engage with young people including 
working with other agencies to identify 
young people vulnerable to criminality 
and divert them from becoming 
involved in criminal activities 

Victoria Police Closed This initiative will continue 
to be progressed via 
business as usual 
processes or other 
Statement initiatives 

The Trustee assessed the Victoria Police ‘Working with community’ web pages32, Victoria Police 
booklet for victim-centric policing33 and a relevant Victoria Police media release34. 

The Trustee notes the reported commitment by Victoria Police to ensuring the safety and welfare 
of young people throughout the state. In addition, the Victoria Police ‘Working with community’ web 
pages details how Victoria Police engages with diverse communities, including regularly seeking 
advice, expertise and feedback from peak bodies and community organisations representing youth 
communities.  

This initiative is related to other Victoria Police Statement initiatives such as the addition of 42 new 
Youth Specialist Officers (for more information see section 4.2.6); Kopkoda (for more information 
see 4.2.9) and reducing youth in the criminal justice system (for more information see section 
4.4.20). 

Appropriate governance processes are in place through Priority and Safer Communities Division of 
Victoria Police to deliver this initiative as part of business as usual. 

                                                
32 http://www.police.vic.gov.au/content.asp?Document_ID=39350  
33 Victoria Police, Future Directions for Victim-Centric Policing, State of Victoria, August 2015 
34Victoria Police, Chief Commissioner Ashton welcomes Community Task Force to help tackle youth 
offending, State of Victoria, 10 January 2018 

http://www.police.vic.gov.au/content.asp?Document_ID=39350
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4.2.13 Strengthening connections with diverse communities 

Description Responsible 
entity 

Status Trustee finding 

Further develop organisation and 
frontline relationships with Victoria’s 
diverse communities, including 
Aboriginal, multicultural and multi-faith 
communities, LGBTI, young Victorians 
and people with a mental illness or 
disability 

Victoria Police Closed This initiative will continue 
to be progressed via 
business as usual 
processes or other 
Statement initiatives 

The Trustee assessed the Victoria Police ‘Working with community’ web pages35 and a relevant 
Victoria Police media release36. 

The Trustee notes that the Victoria Police ‘Working with community’ web pages details how 
Victoria Police engages with diverse communities. This includes regularly seeking advice, 
expertise and feedback from peak bodies and community stakeholder organisations representing 
LGBTI, mental health, people with a disability, multiculturalism, seniors and youth communities. 

This initiative is related to other Victoria Police Statement initiatives such as new Aboriginal 
Community Liaison Officers (for more information see section 4.2.8); and vulnerable youth 
engagement (for more information see section 4.2.12). 

Appropriate governance processes are in place through the Priority and Safer Communities 
Division of Victoria Police to deliver this initiative as part of business as usual. 

 

                                                
35 http://www.police.vic.gov.au/content.asp?Document_ID=39350 
36 Victoria Police, Chief Commissioner Ashton welcomes Community Task Force to help tackle youth 
offending, State of Victoria, 10 January 2018 

http://www.police.vic.gov.au/content.asp?Document_ID=39350
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4.3 Putting victims first 

4.3.1 New specialist family violence police officers 

Description Responsible 
entity 

Status Trustee finding 

415 specialist police to transform how 
Victoria Police responds to family 
violence 

Victoria Police Ongoing This initiative is 
progressing and will 
continue to be monitored 

The Trustee assessed documentation provided by Victoria Police including a project plan, project 
status and financial reports, integrated Statement milestone schedule and Community and Public 
Safety Interagency Advisory Board papers. The Trustee also interviewed relevant senior Victoria 
Police staff and associated senior Department staff as well as noted a relevant government37 and a 
relevant Victoria Police media release38. 

Victoria Police advised of the development of a detailed deployment schedule for new specialist 
family violence police officers across the state. Of these, 25 specialist positions have been 
recruited, with plans in place for an additional 208 police officers during 2018–2019. Recruitment 
delays have resulted in financial under spends. 

Victoria Police also advised of plans for a needs-gap analysis to tailor required training for each 
rank, and plans to establish Family Violence Investigation Units in each of the 21 police divisions 
across the state.  

The Trustee notes that the associated Department division that has vision of the activities across 
Victoria Police in regards to family violence, spoke highly of Victoria Police’s level of engagement 
and consultation particularly with non-government organisations39. 

This initiative is related to other Victoria Police Statement initiatives such as 2729 new police 
officers (for more information see section 4.1.1); body-worn cameras (for more information see 
section 4.3.4); Victoria Police Family Violence Centre of Learning (for more information see section 
4.3.5); family violence specialist career pathway (for more information see section 4.3.6); family 
violence frontline police response (for more information see section 4.3.7); and victim engagement, 
consultation and co-design (for more information see section 4.3.8). 

                                                
37 Minister for Police, Major boost as hundreds more police hit the beat, State of Victoria,  5 March 2018 
38 Victoria Police, Upholding the right to live free from family violence, sexual offences and child abuse, State 
of Victoria, 8 December 2017 
39 Consultation minutes: Criminal Justice Strategy and Coordination division of the Department, 20 
December 2017 
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4.3.2 Community safety networks 

Description Responsible 
entity 

Status Trustee finding 

$5.6 million to establish 12 community 
safety networks across local police 
areas, which will bring together police, 
community members and local 
businesses to prevent crime and 
victimisation before it occurs 

Department Ongoing This initiative is 
progressing and will 
continue to be monitored 

The Trustee assessed documentation provided by Police and Crime Prevention division of the 
Department including a project plan; project status and finance reports; governance structure; 
presentations to the Minister for Police and the community; roles and responsibility memorandum; 
schedule and timelines for key activities; relevant main stream newspaper articles; and the 
response to the Trustee’s information request via the customised template. The Trustee also 
interviewed relevant senior Department staff. 

The Department advised that the establishment of 12 community safety networks will occur over 
two years. The Department also advised of the significant work and community engagement 
undertaken to deliver these networks. The 12 sites were determined through extensive 
consultation and Crime Statistics Agency data.  

The year one networks are established in Wyndham, Melton, Whittlesea, Cardinia, Latrobe and 
Ballarat. The Trustee commends the Department for the multiple community engagement avenues 
at these sites, including through online activities such as Engage Victoria and Eyewatch; 
community workshops; public forums; V/Line conversations; and pop-up points in public spaces. 

The Department advised that planning for year two has commenced. The Trustee commends the 
Department for evaluating the successes and challenges from year one to inform year two. 

The Trustee notes the strong governance and project management processes in place. This 
includes the establishment of a project steering committee with relevant representation, and 
defined roles, responsibilities and budgets for the Department, Victoria Police, Crime Stoppers 
Victoria and Neighbourhood Watch. 
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4.3.3 Mobile devices for frontline officers 

Description Responsible 
entity 

Status Trustee finding 

Mobile devices for each of Victoria 
Police’s frontline officers 

Victoria Police Ongoing This initiative is 
progressing and will 
continue to be monitored 

The Trustee assessed documentation provided by Victoria Police including project plans, project 
status reports and Community and Public Safety Interagency Advisory Board papers. The Trustee 
also interviewed relevant senior Victoria Police staff and noted a relevant government media 
release40. 

Victoria Police advised of schedule delays mainly due to the requirement to build a new platform 
for the system to work in conjunction with Emergency Services Telecommunications Authority.  

Victoria Police also advised that the project will delivered in two stages: initial and full deployment. 
The initial stage is complete with devices being used by officers in a number of work units. Victoria 
Police advised that this initial deployment has been welcomed by officers and has resulted in 
offenders being arrested for outstanding warrants, stolen vehicles being recovered and reducing 
demand on radio communication allowing officers to use radio channels more freely. Victoria 
Police also advised that the full deployment has commenced and is on target for full roll out by 30 
June 2019. 

The Trustee notes changes to the original business case scope, budget and timeframes.  This 
includes some reduced level of functionality of the devices than originally intended to fit within 
available budget. Victoria Police advised that the project changes continue to deliver the full 
benefits of the investment as outlined in the original business case and have occurred using the 
appropriate government change management processes and approvals. The Trustee hopes that 
the full set of functions will eventually be added to the devices as they continue to be rolled out, 
providing officers with additional ability to assist in important facets of policing 

4.3.4 Body-worn cameras 

Description Responsible 
entity 

Status Trustee finding 

State-wide roll out of body-worn 
cameras to better respond to and 
investigate crime 

Department / 

Victoria Police 

Ongoing This initiative is 
progressing and will 
continue to be monitored 

The Trustee assessed documentation provided by Criminal Law Policy and Operations division of 
the Department including a legislation reference41, confirmation of draft additional legislative 
amendment and the response to the Trustee’s information request via the customised template. 
The Trustee also assessed documentation provided by Victoria Police including a project plan, 
project status reports, integrated Statement milestone schedule and Community and Public Safety 

                                                
40 Minister for Police, New tablets for smarter policing across the state, State of Victoria, 2 November 2017 
41 Justice Legislation Amendment (Body-worn Cameras and Other Matters) Act 2017  
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Interagency Advisory Board papers. The Trustee also interviewed relevant senior Department and 
Victoria Police staff as well as noted Victoria Government Special Gazettes42, several relevant 
government media releases43 and a Victoria Police media release44. 

The Trustee acknowledges that the Department is responsible for the legislation and Victoria 
Police is responsible for the operational aspect of rolling out body-worn cameras. 

Legislation 

The Justice Legislation Amendment (Body-worn Cameras and Other Matters) Act 2017 was given 
Royal Assent on 8 November 2017 and commenced on 18 April 2018. The amendment facilitates 
the use of body-worn cameras and footage by police in the course of their duties and to perform 
their statutory functions.  

Although outside of Trustee scope, the Trustee notes that the Department is planning further 
legislative amendments to extend additional purposes for the use of body-worn camera footage as 
well as expand the use of body-worn cameras by other types of officers. 

Roll out 

Victoria Police advised of the plan to deliver 7,500 cameras by the end of 2019, and a total of 
11,000 operational by 2020. On 18 April 2018, the first stage of the state-wide roll out of body-worn 
cameras was launched through a pilot with general duties police officers in Epping. On 23 April 
2018, this trial was extended to police officers in Ballarat. 

This initiative is related to other Victoria Police Statement initiatives such as family violence 
frontline police response (for more information see section 4.3.7).  

4.3.5 Victoria Police Family Violence Centre of Learning 

Description Responsible 
entity 

Status Trustee finding 

Establish a Victoria Police Family 
Violence Centre of Learning 

Victoria Police Ongoing This initiative is 
progressing and will 
continue to be monitored 

The Trustee assessed documentation provided by Victoria Police including a project plan and 
Community and Public Safety Interagency Advisory Board papers. The Trustee also interviewed 
relevant senior Victoria Police staff and associated senior Department staff as well as reviewed 

                                                
42 Victoria Government Special Gazette, Proclamation of Royal Assent of the Justice Legislation Amendment 
(Body-worn Cameras and Other Matters) Act 2017, State of Victoria, 8 November 2018; Victoria Government 
Special Gazette, Proclamation of Commencement of the Justice Legislation Amendment (Body-worn 
Cameras and Other Matters) Act 2017, State of Victoria, 17 April 2018 
43 Minister for Police, High-tech cops: More investment in police technology, State of Victoria, 13 February 
2018; Minister for Police, Police body-worn camera to boost community safety, State of Victoria,18 April 
2018; Attorney-General, New laws to support family violence victim survivors, State of Victoria, 5 June 2018 
44 Victoria Police, Upholding the right to live free from family violence, sexual offences and child abuse, State 
of Victoria, 8 December 2017 
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Victoria Police’s strategy for family violence, sexual offences and child abuse45 and a relevant 
Victoria Police media release46. 

Victoria Police advised of plans for a Family Violence Centre of Learning to be built on the grounds 
of the Victoria Police Academy and anticipates completion by December 2018. In the interim, 
Victoria Police has established a temporary centre using portable class rooms located at the 
academy. The centre will provide family violence training tailored to rank, role and career stage. 
The Trustee notes Victoria Police’s comprehensive planning and strong governance in place. 

This initiative is related to other Victoria Police Statement initiatives such as family violence 
specialist career pathway (for more information see section 4.3.6) and family violence frontline 
police response (for more information see section 4.3.7). 

4.3.6 Family violence specialist career pathway 

Description Responsible 
entity 

Status Trustee finding 

Increase family violence specialisation 
in Victoria Police, with a clear career 
pathway for those with specialist 
capability 

Victoria Police Ongoing This initiative is 
progressing and will 
continue to be monitored 

The Trustee assessed documentation provided by Victoria Police including project initiation plans 
and deployment schedule. The Trustee also interviewed relevant senior Victoria Police staff as well 
as reviewed Victoria Police’s strategy for family violence, sexual offences and child abuse47 and a 
relevant Victoria Police media release48. 

Victoria Police advised that increasing family violence specialisation will be a two year plan with 
Phase 1 commencing 2018–2019. Victoria Police anticipate the need for organisation structural 
change and the establishment of a dedicated Family Violence Investigation Unit within each 
division. Victoria Police advised that there will be clear career pathways for members with 
specialist capability. 

This initiative is related to other Victoria Police Statement initiatives such as new specialist family 
violence police officers (for more information see section 4.3.1) Victoria Police Family Violence 
Centre of Learning (for more information see section 4.3.5) and family violence frontline police 
response (for more information see section 4.3.7). 

 

                                                
45 Victoria Police, Policing harm, upholding the right: Victoria Police strategy for family violence, sexual 
offences and child abuse 2018–2023, State of Victoria, 8 December 2017 
46 Victoria Police, Upholding the right to live free from family violence, sexual offences and child abuse, State 
of Victoria, 8 December 2017 
47 Victoria Police, Policing harm, upholding the right: Victoria Police strategy for family violence, sexual 
offences and child abuse 2018–2023, State of Victoria, 8 December 2017 
48 Victoria Police, Upholding the right to live free from family violence, sexual offences and child abuse, State 
of Victoria, 8 December 2017 
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4.3.7 Family violence frontline police response 

Description Responsible 
entity 

Status Trustee finding 

Improve the frontline police response 
to family violence  

Victoria Police Closed This initiative will continue 
to be progressed via 
business as usual 
processes or other 
Statement initiatives 

The Trustee assessed documentation provided by Victoria Police including project plans and 
Community and Public Safety Interagency Advisory Board papers. The Trustee also interviewed 
relevant senior Victoria Police staff and associated senior Department staff as well as reviewed 
Victoria Police’s strategy for family violence, sexual offences and child abuse49, several relevant 
government media releases50 and a Victoria Police media release51. 

Victoria Police advised that improving frontline police response to family violence will be achieved 
through the addition of 2729 new police officers along with deploying dedicated and specialist 
family violence police, rolling out new technology (such as body-worn cameras), delivering 
specialist family violence training for police, an increase in family violence positions for 
investigations, and working with other agencies to improve information management systems to 
ensure victim safety.  

This initiative is addressed under or related to other Victoria Police Statement initiatives such as 
2729 new police officers (for more information see section 4.1.1); new specialist family violence 
police officers (for more information see section 4.3.1); body-worn cameras (for more information 
see section 4.3.4); Victoria Police Family Violence Centre of Learning (for more information see 
section 4.3.5); family violence specialist career pathway (for more information see section 4.3.6); 
and victim engagement, consultation and co-design (for more information see section 4.3.8). 

 

 

                                                
49 Victoria Police, Policing harm, upholding the right: Victoria Police strategy for family violence, sexual 
offences and child abuse 2018–2023, State of Victoria, 8 December 2017 
50 Minister for Police, Family violence support under one roof, State of Victoria, 21 April 2017; Minister for 
Police, Major boost as hundreds more police hit the beat, State of Victoria, 5 March 2018 
51 Victoria Police, Upholding the right to live free from family violence, sexual offences and child abuse, State 
of Victoria, 8 December 2017 
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4.3.8 Victim engagement, consultation and co-design 

Description Responsible 
entity 

Status Trustee finding 

Actively listen to and engage with 
victims when developing strategies to 
address crime 

Victoria Police Closed This initiative will continue 
to be progressed via 
business as usual 
processes or other 
Statement initiatives 

The Trustee assessed the Victoria Police booklet for victim-centric policing52 and interviewed 
relevant senior Victoria Police staff and associated senior Department staff. 

The Trustee notes the announced commitment by Victoria Police to shift from a criminal focus 
towards a victim-centric model of policing. This is also evidenced by the Statement’s priority of 
putting victims first and the implementation of associated Statement initiatives. 

Reflecting on discussions with associated entities, the Trustee is aware that Victoria Police is 
actively listening to and engaging with victims when developing strategies to address crime, 
including implementing the recommendations of the Royal Commission into Family Violence.  

Appropriate governance processes are in place through Regional Operations Executive Command 
of Victoria Police to deliver this initiative as part of business as usual.

                                                
52 Victoria Police, Future directions for victim-centric policing, State of Victoria, August 2015 
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4.4 Holding offenders to account 

4.4.1 Presumption against bail for new offences 

Description Responsible 
entity 

Status Trustee finding 

Establish a presumption against bail 
for new offences of aggravated 
carjacking, home invasion and 
aggravated home invasion 

Department Complete This initiative has been 
implemented as planned 

The Trustee assessed the response by Criminal Law Policy and Operations division of the 
Department to the Trustee’s information request via the customised template, including 
legislation53 and Victoria Government Special Gazette54. The Trustee also interviewed relevant 
senior Department staff as well as noted several relevant government media releases55 and a 
relevant internal Department news web page publication56. 

The Crimes Amendment (Carjacking and Home Invasion) Act 2016 came into effect on  
7 December 2016. This amends the Crime Acts 1958 to include new offences of carjacking and 
home invasion as well as amends the Bail Act 1977 to include aggravated carjacking, home 
invasion and aggravated home invasion as show cause offences thereby creating a presumption 
against bail for the new offences in the Crime Act 1958. 

4.4.2 New offence: firearms 

Description Responsible 
entity 

Status Trustee finding 

Introduce new offences of firing at a 
house, building or stationary vehicle, 
or endangering a person with a firearm 
to target drive by shootings 

Department Complete This initiative has been 
implemented as planned 

The Trustee assessed the response by Police and Crime Prevention division of the Department to 
the Trustee’s information request via the customised template, including a legislation reference57. 

                                                
53 Crimes Amendment (Carjacking and Home Invasion) Act 2016  
54 Victoria Government Special Gazette, Proclamation of commencement: Crimes Amendment (Carjacking 
and Home Invasion) Act 2016, State of Victoria, 6 December 2016 
55 Attorney-General Martin Pakula, Laws to crack down on youth crime pass Parliament, State of Victoria, 20 
September 2017; Attorney-General Martin Pakula, Major reforms to overhaul bail system pass Parliament, 
State of Victoria, 23 June 2017 
56 J-Info, New youth crime laws pass Parliament, State of Victoria, 21 September 2017 
57 Firearms Amendment Act 2018 
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The Trustee also interviewed relevant senior Department staff as well as noted several relevant 
government media releases58 and Victoria Government Special Gazettes59. 

The Firearms Amendment Act 2018 received Royal Assent on 13 February 2018 and commenced 
on 9 May 2018. The amendment creates and updates offences for possessing carrying and using 
firearms in public places and private property including that a person must not, with reckless 
disregard for the safety of any person, use a firearm to discharge a shot, bullet or other missile at a 
vehicle, vessel, aircraft, or premises. 

4.4.3 New offence: road safety 

Description Responsible 
entity 

Status Trustee finding 

New offence for refusing a roadside 
drug test, strengthening penalties for 
drug driving, drink driving and 
introducing interlocks for more 
offences 

VicRoads Complete This initiative has been 
implemented as planned 

The Trustee assessed the response by VicRoads to the Trustee’s information request via the 
customised template, including legislation references60. The Trustee also interviewed relevant 
senior VicRoads staff and noted several Victoria Government Special Gazettes61. 

The Road Legislation Further Amendment Act 2016 received Royal Assent on 29 November 2016. 
The Transport Legislation Amendment (Road Safety, Rail and Other Matters) Act 2017 received 
Royal Assent on 19 December 2017 and the relevant part commenced on 30 April 2018. 

These amendments to the Road Safety Act 1986 include increased licence bans for refusing a 
roadside drug test; extended mandatory licence bans and the imposition of mandatory alcohol 
interlock conditions to encompass all drivers caught driving at or above a 0.05 blood alcohol 
content as well as commercial drivers who exceed their zero blood alcohol content limit; and 
introduced a compulsory Behaviour Change Program for all drink and drug-drivers. 

 

                                                
58 Minister for Police, New laws to target illegal guns, organised crime and drive-by shootings, State of 
Victoria, 19 September 2017; Minister for Police, New gun laws pass in a win for police and public safety, 
State of Victoria, 8 February 2018 
59 Victoria Government Special Gazette, Proclamation of Royal Assent of the Firearms Amendment Act 
2018, State of Victoria, 13 February 2018; Victoria Government Special Gazette, Proclamation of 
commencement: Firearms Amendment Act 2018, State of Victoria, 8 May 2018 
60 Road Legislation Further Amendment Act 2016; Transport Legislation Amendment (Road Safety, Rail and 
Other Matters) Act 2017 
61 Victoria Government Special Gazette, Proclamation of Royal Assent of the Transport Legislation 
Amendment (Road Safety, Rail and Other Matters) Act 2017, State of Victoria, 19 December 2017; Victoria 
Government Special Gazette, Proclamation of Commencement of the Transport Legislation Amendment 
(Road Safety, Rail and Other Matters) Act 2017, State of Victoria, 13 February 2018 
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4.4.4 Improve penalty: road safety 

Description Responsible 
entity 

Status Trustee finding 

Improve penalties for unlicensed 
driving to better reflect potential harm, 
and is broadening police powers to 
immobilise vehicles in police pursuits 

VicRoads Closed This initiative will continue 
to be progressed via 
business as usual 
processes or other 
Statement initiatives 

The Trustee assessed the response by VicRoads to the Trustee’s information request via the 
customised template, including a legislation references62. The Trustee also interviewed relevant 
senior VicRoads staff and noted a Victoria Government Special Gazette63. 

The Transport Legislation Amendment (Road Safety, Rail and Other Matters) Act 2017 received 
Royal Assent on 19 December 2017. VicRoads advised that the relevant part is anticipated to 
commence by 1 November 2018. This amendment to the Road Safety Act 1986 strengthened 
reforms for the offence of a driver not licensed and widened immobilising technology police are 
authorized to use to halt a dangerous pursuit. 

The Trustee considers the commencement of the relevant part of the Transport Legislation 
Amendment (Road Safety, Rail and Other Matters) Act 2017, to complete this initiative, as part of 
standard business processes. 

4.4.5 Tougher threshold: trafficking illicit drugs 

Description Responsible 
entity 

Status Trustee finding 

Lower the threshold test for trafficking 
a commercial quantity of 
methylamphetamine  

Department Complete This initiative has been 
implemented as planned 

The Trustee assessed the response by Police and Crime Prevention division of the Department to 
the Trustee’s information request via the customised template, including a legislation reference64. 
The Trustee also interviewed relevant senior Department staff as well as noted several relevant 
government media releases65 and a relevant internal Department news web page publication66 

                                                
62 Transport Legislation Amendment (Road Safety, Rail and Other Matters) Act 2017 
63 Victoria Government Special Gazette, Proclamation of Royal Assent of the Transport Legislation 
Amendment (Road Safety, Rail and Other Matters) Act 2017, State of Victoria, 19 December 2017 
64 Drugs, Poisons and Controlled Substances Miscellaneous Amendment Act 2017 
65 Minister for Police, Synthetic drugs banned and tough new ice laws, State of Victoria, 8 March 2017; 
Minister for Police, Cracking down on synthetic drugs and drug dealing, State of Victoria, 8 September 2017; 
Minister for Police, Dangerous synthetic drugs now banned across Victoria, State of Victoria 1 November 
2017 
66 J-info, Dangerous synthetic drugs now banned, State of Victoria, 2 November 2017 
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The Drugs, Poisons and Controlled Substances Miscellaneous Amendment Act 2017 commenced 
on 1 November 2017. This amendment to the Drugs, Poisons and Controlled Substances Act 1981 
reduced the quantities of methylamphetamine that are treated as commercial quantities.  

4.4.6 New offence: dangerous synthetic drugs 

Description Responsible 
entity 

Status Trustee finding 

Ban the manufacture and sale of 
dangerous synthetic drugs 

Department Complete This initiative has been 
implemented as planned 

The Trustee assessed the response by Police and Crime Prevention division of the Department to 
the Trustee’s information request via the customised template, including a legislation reference67. 
The Trustee also interviewed relevant senior Department staff as well as noted several relevant 
government media releases68 and a relevant internal Department news web page publication69. 

The Drugs, Poisons and Controlled Substances Miscellaneous Amendment Act 2017 received 
Royal Assent on 12 September 2017 and commenced on 1 November 2017. Notably, this 
amendment to the Drugs, Poisons and Controlled Substances Act 1981 prohibits the production, 
sale, commercial supply and advertising of psychoactive substances.  

4.4.7 Harper Review: serious sex offenders 

Description Responsible 
entity 

Status Trustee finding 

Implement all 35 recommendations of 
the Harper Review into the 
management of serious sex offenders 

Department Closed This initiative will continue 
to be progressed via 
business as usual 
processes or other 
Statement initiatives 

The Trustee assessed documentation provided by Corrections Victoria division of the Department 
including speech notes for the second reading of the Serious Sex Offenders (Detention and 
Supervision) (Governance) Act 2017, references to budget papers and the response to the 
Trustee’s information request via the customised template. The Trustee also interviewed relevant 
senior Department staff and noted a relevant internal Department news web page publication70. 

Corrections Victoria advised that as at 16 March 2018, 24 of the 35 Harper Review 
recommendations have been implemented. The remaining 11 recommendations are anticipated to 

                                                
67 Drugs, Poisons and Controlled Substances Miscellaneous Amendment Act 2017 
68 Minister for Police, Synthetic drugs banned and tough new ice laws, State of Victoria, 8 March 2017; 
Minister for Police, Cracking down on synthetic drugs and drug dealing, State of Victoria, 8 September 2017; 
Minister for Police, Dangerous synthetic drugs now banned across Victoria, State of Victoria 1 November 
2017 
69 J-info, Dangerous synthetic drugs now banned, State of Victoria, 2 November 2017 
70 J-info, Post-Sentence Authority now in operation, State of Victoria, 2 March 2018 
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be completed during 2018, including the expansion of the post sentence scheme to violent 
offenders. 

The Trustee notes the completion of significant works including the Serious Sex Offenders 
(Detention and Supervision) Amendment (Governance) Act 2017, which received Royal Assent on 
8 November 2018 and commenced on 27 February 2018; and the establishment and 
commencement of the Post Sentence Authority to monitor Victoria’s most serious offenders on 
post sentence orders and oversee the post sentence scheme. 

The Trustee notes the establishment and operation of a strong governance structure and 
acknowledges the number of governance bodies in place to continue the oversight, implementation 
and monitoring of the remaining Harper Review recommendations. 

4.4.8 New youth detention facility staff 

Description Responsible 
entity 

Status Trustee finding 

$10.4 million over two years for 41 
new staff positions to improve safety 
and manage behavioural risks at all 
youth detention facilities 

Department Complete This initiative has been 
implemented as planned 

The Trustee assessed documentation provided by Youth Justice division of the Department 
including budget breakdown, behaviour management model71 and the response to the Trustee’s 
information request via the customised template. The Trustee also interviewed relevant senior 
Department staff and noted independent reports into areas of the youth justice system72. 

The Department advised that all 41 youth justice workers have been funded and recruited across a 
spectrum of positions ranging from executive leadership to custodial centre positions. The Trustee 
commends the Department for determining and managing budget options to also enable 
investment into additional psychologist and other specialist positions as well as access to on-
call/after-hours services to improve safety and manage behavioural risks. The Trustee notes that 
these additional staff also go towards addressing issues raised in various independent reports into 
the youth justice system. 

The Department also advised on the establishment of a revised and consistent behaviour 
management model for young offenders across youth justice facilities. This framework supports 
young people to manage their behaviour through building on their strengths and capabilities. It also 
supports staff to recognise and foster positive behaviours to enhance rehabilitation outcomes and 
minimise disruptions at the facilities. The Trustee commends the Department for delivering training 
on this framework to over 450 staff across both Parkville and Malmsbury Youth Justice Precincts. 

                                                
71 Youth Justice, Rewards and consequences model for young people and Youth Justice workers in 
Victoria’s Youth Justice centres, Department of Justice and Regulation, State of Victoria, 19 July 2017 
72 Armytage and Ogloff, Youth Justice Review and Strategy: meeting needs and reducing offending, State of 
Victoria, 2017; Legal and Social Issues Committee, Inquiry into youth justice centres in Victoria, Parliament 
of Victoria, 2018 
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4.4.9 Training: new youth justice facility staff 

Description Responsible 
entity 

Status Trustee finding 

More training and effective supervision 
for the additional 60 new staff 
expected to commence work in youth 
justice facilities 

Department Complete This initiative has been 
implemented as planned 

The Trustee assessed documentation provided by Youth Justice division of the Department 
including an induction training schedule, governance structure, training initiative fact sheet, budget 
breakdown for enhancing workforce capability, behaviour management model73 and the response 
to the Trustee’s information request via the customised template. The Trustee also interviewed 
relevant senior Department staff and noted independent reports into areas of the youth justice 
system74. 

The Department advised of a range of activities undertaken to improve and increase training and 
supervision for new youth justice staff. The Trustee notes that these activities also go towards 
addressing issues raised in various independent reports into the youth justice system. 

The youth justice induction program has been extended to incorporate further training in security, 
cultural awareness and mental health. Approximately 90 new staff commenced and completed the 
expanded induction program during January and April 2018. 

The Department also advised that both Parkville and Malmsbury Youth Justice Precincts are 
implementing a Youth Justice Custodial Services Mentor Program. This program provides 
guidance and support to new staff throughout the training period and helps facilitate their transition 
into full time operational duties.  

To help strengthen the supervision of new and existing staff, the Department has recruited a range 
of senior management positions and established services for on-call/after-hours behaviour 
management advice (for more information see section 4.4.8).  

Although outside of the Trustee’s scope of works, the Trustee commends the Department for their 
ongoing commitment and holistic approach in also undertaking significant work to improve existing 
training across the youth justice workforce. This includes the re-establishment of the governance 
committee that provides strategic oversight for the training and development of custodial staff. The 
Trustee recognises the important role this committee has in the additional work and ongoing 
commitment the Department is and will undertake to enhance workforce capability. In addition, the 
Department has advised that all Youth Justice Safety and Emergency Response Teams have been 
trained in tactical options and formation line skills to improve the effectiveness of incident response 
and management; as well as the training of over 450 staff in the new behaviour management 
model for young offenders (for more information see section 4.4.8).  

                                                
73 Youth Justice, Rewards and consequences model for young people and Youth Justice workers in 
Victoria’s Youth Justice centres, Department of Justice and Regulation, State of Victoria, 19 July 2017 
74 Armytage and Ogloff, Youth Justice Review and Strategy: meeting needs and reducing offending, State of 
Victoria, 2017; Legal and Social Issues Committee, Inquiry into youth justice centres in Victoria, Parliament 
of Victoria, 2018 
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4.4.10 Youth Justice System Reform: Monitoring and Control Bail Supervision Scheme 

Description Responsible 
entity 

Status Trustee finding 

Introduce an Intensive Monitoring and 
Control Bail Supervision Scheme to 
provide stronger assurance that young 
people will comply with their bail 
conditions to remain in school, work or 
training 

Department Ongoing This initiative is 
progressing and will 
continue to be monitored 

The Trustee assessed documentation provided by Youth Justice division of the Department 
including a project plan; workforce recruitment advertisements and position descriptions; the 
structure and the terms of reference for the governance of youth justice system reforms; a 
procurement plan; a presentation; and the response to the Trustee’s information request via the 
customised template. The Trustee also interviewed relevant senior Department staff. 

The Department advised of a range of activities completed and in progress to support the Youth 
Justice System Reforms. The Trustee notes the establishment of appropriate governance to 
deliver the various youth justice reform activities, as well as the recruitment of dedicated staff to 
effectively support the state-wide roll out of the scheme. 

The Department advised of the development of a service design model by an internal working 
group comprised of community youth justice staff across both rural and metro regions. This will be 
tested by the project team to ensure the model can be effectively operationalised ahead of 
implementation. 

This initiative is related to other Department Statement initiatives such as the Youth Justice System 
Reform: Youth Control Order (for more information see section 4.4.11); Youth Justice System 
Reform: expand bail supervision program (for more information see section 4.4.12); Youth Justice 
System Reform: Central After-Hours Assessment and Bail Placement Service (for more 
information see section 4.4.13); and Youth Justice System Reform: new offence – encouragement 
of young persons to commit serious crimes (for more information see section 4.4.14). 

4.4.11 Youth Justice System Reform: Youth Control Order 

Description Responsible 
entity 

Status Trustee finding 

New intensive sentencing option, the 
youth control order will require young 
people to comply with a targeted 
education, training or employment plan 

Department Complete This has been 
implemented as planned 

The Trustee assessed the response by Criminal Law Policy and Operations division of the 
Department to the Trustee’s information request via the customised template, including a 
legislation reference75. The Trustee also interviewed relevant senior Department staff as well as 

                                                
75 Children and Justice Legislation Amendment (Youth Justice Reform) Act 2017 



 

66 

 

noted several relevant government media releases76 and a relevant internal Department news web 
page publication77. 

The Children and Justice Legislation Amendment (Youth Justice Reform) Act 2017 received Royal 
Assent on 26 September 2017 and commenced on 1 June 2018. This amendment introduces a 
new sentencing order known as a Youth Control Order. The Youth Control Order is designed for 
young people who commit serious offences but are recognised as having potential to be 
rehabilitated with intensive support from the youth justice system and ongoing supervision by the 
Children’s Court of Victoria. 

This initiative is related to other Department Statement initiatives such as the Youth Justice System 
Reform: Monitoring and Control Bail Supervision Scheme (for more information see section 
4.4.10); Youth Justice System Reform: expand bail supervision program (for more information see 
section 4.4.12); Youth Justice System Reform: Central After-Hours Assessment and Bail 
Placement Service (for more information see section 4.4.13); and Youth Justice System Reform: 
new offence – encouragement of young persons to commit serious crimes (for more information 
see section 4.4.14). 

4.4.12 Youth Justice System Reform: expand bail supervision program 

Description Responsible 
entity 

Status Trustee finding 

Introduce an expanded bail 
supervision program to support more 
young people across the state when 
directed by the Children’s Court 

Department Ongoing This initiative is 
progressing and will 
continue to be monitored 

The Trustee assessed documentation provided by Youth Justice division of the Department 
including a draft policy and program guideline, the structure and the terms of reference for the 
governance of youth justice system reforms, a presentation on the youth justice reform program, a 
training presentation on bail supervision and the response to the Trustee’s information request via 
the customised template. The Trustee also interviewed relevant senior Department staff. 

The Department advised that $6.5 million has been committed over four years to expand the bail 
supervision program for young people. Over the past 18 months, the completion of a range of 
activities has helped increase the capacity of the youth justice system to support at-risk young 
people to remain in the community and meet their obligations to the Children’s Court of Victoria. 
This includes the establishment of appropriate governance to deliver the various youth justice 
reform activities; recruitment of staff to support the state-wide implementation of the bail 
supervision program; an analysis into regional caseloads to inform the effective distribution of 
resources to meet case management requirements and support to young people; and the provision 
of bail supervision training to staff. 

                                                
76 Attorney-General Martin Pakula, Laws to crack down on youth crime pass Parliament, State of Victoria, 20 
September 2017; Attorney-General Martin Pakula, Getting it done: Implementing key youth justice reforms, 
State of Victoria, 8 December 2017 
77 J-info, New youth crime laws pass Parliament, State of Victoria, 21 September 2017 
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The Trustee notes that draft bail supervision guidelines have been developed and acknowledges 
the advice by the Department that finalisation of the guidelines will take into consideration 
recommendations by recent reviews into the youth justice system. 

This initiative is related to other Department Statement initiatives such as the Youth Justice System 
Reform: Monitoring and Control Bail Supervision Scheme (for more information see section 
4.4.10); Youth Justice System Reform: Youth Control Order (for more information see section 
4.4.11); Youth Justice System Reform: Central After-Hours Assessment and Bail Placement 
Service (for more information see section 4.4.13); and Youth Justice System Reform: new offence 
– encouragement of young persons to commit serious crimes (for more information see section 
4.4.14). 

4.4.13 Youth Justice System Reform: Central After‑Hours Assessment and Bail Placement 
Service 

Description Responsible 
entity 

Status Trustee finding 

Enhance the Central After‑Hours 
Assessment and Bail Placement 
Service 

Department Ongoing This initiative is 
progressing and will 
continue to be monitored 

The Trustee assessed documentation provided by Youth Justice division of the Department 
including the structure and the terms of reference for the governance of youth justice system 
reforms and the response to the Trustee’s information request via the customised template. The 
Trustee also interviewed relevant senior Department staff. 

The Department advised that $3.1 million has been committed over four years to extend the hours 

of coverage by the Central After‑Hours Assessment and Bail Placement Service. The Trustee 
acknowledges the advice by the Department that the Central After‑Hours Assessment and Bail 
Placement Service is operated by the Department of Health and Human Services, and that the 
Department plays a supporting role in expanding the after-hours service. 

Multiple consultations have occurred between the relevant entities to plan and finalise the 
expansion of service hours available to assist Bail Justices to make decisions on granting bail for 
young people who have been arrested out of hours. The enhanced services are anticipated to 
commence in 2018–2019 and in the interim, the standard hours of operations continue to be in 
place. 

This initiative is related to other Department Statement initiatives such as the Youth Justice System 
Reform: Monitoring and Control Bail Supervision Scheme (for more information see section 
4.4.10); Youth Justice System Reform: Youth Control Order (for more information see section 
4.4.11); Youth Justice System Reform: expand bail supervision program (for more information see 
section 4.4.12); and Youth Justice System Reform: new offence – encouragement of young 
persons to commit serious crimes (for more information see section 4.4.14). 
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4.4.14 Youth Justice System Reform: new offence – encouragement of young persons to 
commit serious crimes 

Description Responsible 
entity 

Status Trustee finding 

Introduce a new offence, targeted 
specifically at those who encourage 
young persons to commit serious 
crimes in order to protect children and 
young people from the influence of 
serious and organised crime 

Department Complete This has been 
implemented as planned 

The Trustee assessed the response by Criminal Law Policy and Operations division of the 
Department to the Trustee’s information request via the customised template, including a 
legislation reference78. The Trustee also interviewed relevant senior Department staff as well as 
noted a Victoria Government Special Gazette79, several relevant government media releases80 and 
a relevant internal Department news web page publication81. 

The Children and Justice Legislation Amendment (Youth Justice Reform) Act 2017 received Royal 
Assent on 26 September 2017. The relevant part of the amendment commenced on 26 February 
2018 and amends the Crimes Act 1958 to create an offence of recruiting a child to engage in 
criminal activity. 

This initiative is related to other Department Statement initiatives such as the Youth Justice System 
Reform: Monitoring and Control Bail Supervision Scheme (for more information see section 
4.4.10); Youth Justice System Reform: Youth Control Order (for more information see section 
4.4.11); Youth Justice System Reform: expand bail supervision program (for more information see 
section 4.4.12); and Youth Justice System Reform: Central After-Hours Assessment and Bail 
Placement Service (for more information see section 4.4.13). 

 

                                                
78 Children and Justice Legislation Amendment (Youth Justice Reform) Act 2017 
79 Victoria Government Special Gazette, Proclamation of Commencement for Division 1, Part 2 of the 
Children and Justice Legislation Amendment (Youth Justice Reform) Act 2017, State of Victoria, 28 
November 2017 
80 Attorney-General Martin Pakula, Laws to crack down on youth crime pass Parliament, State of Victoria, 20 
September 2017; Attorney-General Martin Pakula, Getting it done: Implementing key youth justice reforms, 
State of Victoria, 8 December 2017 
81 J-info, New youth crime laws pass Parliament, State of Victoria, 21 September 2017 
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4.4.15 Youth Justice Strategy 

Description Responsible 
entity 

Status Trustee finding 

Develop a new Youth Justice Strategy, 
which will build on Victoria’s best-
practice diversionary approach and 
take account of this emerging new 
offender cohort 

Department Ongoing This initiative is 
progressing and will 
continue to be monitored 

The Trustee assessed documentation provided by Youth Justice division of the Department 
including a presentation on the youth justice reform program; the structure and the terms of 
reference for the governance of youth justice system reforms; agenda papers for the various 
governing groups; outline of the draft strategic plan; and the response to the Trustee’s information 
request via the customised template. The Trustee also interviewed relevant senior Department 
staff. 

The Department advised of the development of a draft Youth Justice Strategic Plan, anticipated for 
publication during mid to late 2018. This draft strategic plan is a culmination of numerous 
consultations and approvals through relevant internal and external government stakeholders. The 
Trustee notes the large range of governing bodies and working groups established for the youth 
justice reform program. The Trustee also notes that the Department has involved a large range of 
stakeholders including representatives from non-government organisations, judicial system and 
community advisory and service provider groups. The Trustee commends the Department for 
adopting an outcomes-focused approach when developing the strategic plan. 

4.4.16 Automatic number plate recognition technology 

Description Responsible 
entity 

Status Trustee finding 

Automatic number plate recognition 
technology: rolling out this technology 
across all 220 Victoria Police highway 
patrol vehicles 

Victoria Police Ongoing This initiative is 
progressing and will 
continue to be monitored 

The Trustee assessed documentation provided by Victoria Police including a project plan, project 
status reports and Community and Public Safety Interagency Advisory Board papers. The Trustee 
also interviewed relevant senior Victoria Police staff.  

Victoria Police advised that this $43.8 million investment will be delivered by June 2021, with  
220 highway patrol vehicles fitted out with automatic number plate recognition technology. Victoria 
Police advised that work is under way with tenders being considered. 
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4.4.17 Streamlined DNA testing 

Description Responsible 
entity 

Status Trustee finding 

Streamlined DNA testing: with new 
powers and additional resources, 
Victoria Police will no longer be 
required to obtain a court issued 
warrant to take a DNA sample from a 
person aged 15 years or more who is 
suspected of committing an indictable 
offence 

Department / 
Victoria Police 

Ongoing This initiative is 
progressing and will 
continue to be monitored 

The Trustee assessed documentation provided by Criminal Law Policy and Operations division of 
the Department including jurisdictional comparison tables for DNA reforms, financial spreadsheet 
and the response to the Trustee’s information request via the customised template. The Trustee 
also interviewed relevant senior Department staff. The Trustee also assessed the response by 
Police and Crime Prevention division of the Department to the Trustee’s information request via the 
customised template. In addition, the Trustee assessed documentation provided by Victoria Police 
including a program initiation plan and Community and Public Safety Interagency Advisory Board 
papers. 

The Trustee acknowledges that the Department is responsible for the legislation and Victoria 
Police are responsible for the operational aspect of testing DNA samples. 

The Department advised of significant consultation with Victoria Police, and that legislative 
amendments to the Crimes Act 1958 is anticipated for passage into Parliament during 2018. The 
Trustee notes the extensive jurisdictional comparisons undertaken to finalise suitable DNA 
reforms. 

Victoria Police advised they have recruited the majority of new Forensic Officers to deal with the 
expected increased demand for DNA testing, which is estimated to be 70,000 additional tests each 
year. Victoria Police advised that initial staff have been recruited and the refurbishment work to 
accommodate the additional staff has commenced. 

4.4.18 New offence: banning cash for scrap metal 

Description Responsible 
entity 

Status Trustee finding 

Banning cash for scrap metal to end 
the trade in stolen cars 

Department Complete This initiative has been 
implemented as planned 

The Trustee assessed the response by Police and Crime Prevention division of the Department to 
the Trustee’s information request via the customised template, including a legislation reference82. 
The Trustee also assessed the response by Regulation division of the Department to the Trustee’s 
information request. In addition, the Trustee interviewed relevant senior Department staff as well 

                                                
82 The Justice Legislation Amendment (Protective Services Officers and Other Matters) Act 2017 
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as noted several relevant government media releases83, a relevant internal Department news web 
page publication84 and a Victoria Government Special Gazette85. 

The Justice Legislation Amendment (Protective Services Officers and Other Matters) Act 2017 
received Royal Assent on 26 September 2017 and commenced on 30 May 2018. The relevant part 
amends the Second-Hand Dealers and Pawnbrokers Act 1989 to regulate payments for scrap 
metal to prevent and disrupt criminal activity in the dealing of scrap metal.

                                                
83 Minister for Police, Putting the brakes on car theft and organised crime, State of Victoria, 25 May 2017; 
Minister for Police, New PSO powers and cash for scrap metal banned, State of Victoria, 20 September 
2017; Minister for Police, Cash for scrap ban comes into effect today, State of Victoria, 30 May 2018 
84 J-info, Cash for scrap ban now in effect, State of Victoria, 31 May 2018 
85 Victoria Government Special Gazette, Proclamation of Royal Assent of the Justice Legislation Amendment 
(Protective Services Officers and Other Matters) Act 2017, State of Victoria, 26 September 2017 
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4.4.19 Trial: number plate theft reduction initiatives 

Description Responsible 
entity 

Status Trustee finding 

Trial a series of number plate theft 
reduction initiatives to determine those 
that best reduce this high-volume 
crime 

Department Ongoing This initiative is 
progressing and will 
continue to be monitored 

The Trustee assessed documentation provided by Police and Crime Prevention division of the 
Department including project plan; terms of reference, decision making memorandums and 
meeting papers for the governing project control group; financial report; flyer, web page and social 
media community communications; contract agreements to deliver or evaluate the trial; a relevant 
government media release; a main stream newspaper article; and the response to the Trustee’s 
information request via the customised template. The Trustee also interviewed relevant senior 
Department staff. 

The Department advised of a two-phased approach to trial options to raise awareness and address 
number plate theft. Phase 1 involves trialling the use of one-way number plate screws. Phase 2 
involves using technology to capture vehicle identity theft. The Trustee notes and commends the 
Department for the strong governance and project management processes in place including 
defining roles, responsibilities and agreements with partnering bodies such as Neighbourhood 
Watch, Victoria Police, Victorian Automobile Chamber of Commerce, VicRoads and participating 
businesses. The Trustee also commends the Department for establishing arrangements to 
measure the effectiveness of the trials in reducing number plate theft and the impact of its 
campaign on community crime prevention behaviour. 

On 15 December 2017, the launch of Phase 1 commenced with a local trial in the City of Hume 
followed by a series of community events. The communication campaign for these community 
events included using print, web page and social media.  

The Department advised that planning for Phase 2 has commenced, with the technology trial 
anticipated to be launched in July 2018 and completed by December 2018. The Trustee 
commends the Department for evaluating the successes and challenges from Phase 1 to inform 
Phase 2.  

4.4.20 Reducing youth in the criminal justice system 

Description Responsible 
entity 

Status Trustee finding 

Decreasing the number of young 
people in the criminal justice system 

Victoria Police Ongoing This initiative is 
progressing and will 
continue to be monitored 

The Trustee assessed documentation provided by Victoria Police including operating procedures 
and briefing papers. 

Victoria Police advised on focusing on early intervention and dealing with matters swiftly to help 
young people remain outside of the criminal justice system, with Youth Specialist Officers playing a 
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key part in the overall strategy (for more information see section 4.2.6). Victoria Police advised that 
the aim is to reduce the number of young people remanded in the Children’s Court of Victoria, and 
to reduce delays in finalisation time for cases. The Trustee notes the establishment of the Victoria 
Police Specialist Children Court Team and the specialist police prosecutor roles across the state 
provide a more efficient and consistent approach to youth who offend. 

This initiative is related to other Victoria Police Statement initiatives such as new Youth Specialist 
Officers (for more information see section 4.2.6); Kopkoda (for more information see section 4.2.9); 
and vulnerable youth engagement (for more information see section 4.2.12). 

4.4.21 Reducing gun crime 

Description Responsible 
entity 

Status Trustee finding 

Reducing gun crime by working with 
state, territory, federal and 
international police agencies  

Victoria Police Closed This initiative will continue 
to be progressed via 
business as usual 
processes or other 
Statement initiatives 

The Trustee reviewed the Victoria Police annual report86, Victoria Police annual plan for capability87 
and a Victoria Government 2017 National Firearms Amnesty web page88. The Trustee also noted 
relevant government media releases89 and a Victoria Police media release90.  

Victoria Police advised that considerable work has been undertaken to gather intelligence and 
commence long term investigations to reduce gun crime. The Trustee notes that two full time 
Firearms Investigation Teams are now part of the Armed Crime Squad within Crime Command, 
and notes the evolution of their capacity to seize firearms and arrest offenders. The Trustee notes 
the announced commitment by Victoria Police’s and focus on targeted operations and 
implementation of dedicated firearm investigation teams to disrupt the illicit use of firearms in 
criminal activities. 

This initiative is related to other Victoria Police Statement initiatives such as disrupting serious and 
organised crime (for more information see section 4.4.22). 

Appropriate governance processes are in place through Crime Command of Victoria Police to 
deliver this initiative as part of business as usual. 

                                                
86 Victoria Police, Annual Report 2016/2017, State of Victoria, October 2017 
87 Victoria Police, Capability Plan 2016–2025: Annual Plan 2017–2018, State of Victoria, July 2017 
88 https://www.vic.gov.au/news/2017-national-firearms-amnesty.html  
89 Minister for Police, Cracking down on illegal guns, State of Victoria, 5 June 2017; Minister for Police, New 
squads to target organised crime gangs, State of Victoria, 13 June 2017 
90 Victoria Police, An update on the National Firearms Amnesty, State of Victoria, 11 September 2017 

https://www.vic.gov.au/news/2017-national-firearms-amnesty.html


 

75 

 

4.4.22 Disrupting serious and organised crime 

Description Responsible 
entity 

Status Trustee finding 

Disrupting serious and organised 
crime in multiple ways including 
through a focus on the distribution of 
illegal substances, access and 
availability of illegal firearms, and 
money laundering 

Victoria Police Closed This initiative will continue 
to be progressed via 
business as usual 
processes or other 
Statement initiatives 

The Trustee’s assessed the Victoria Police annual report91, Victoria Police annual plan for 
capability92 and relevant government media releases93.  

The Trustee notes the announced commitment by Victoria Police and focus on exploring options 
for maintaining contemporary means to intercept communications relative to serious, organised 
crime and counter terrorism investigations through the continued investment in partnerships and 
technology. The Trustee notes the announcement for the expansion of three new teams (20 new 
officers) within Victoria Police’s State Anti-Gangs Division; and two new Firearms Investigation 
Teams (10 new officers) within Victoria Police’s Armed Crime Squad. In December 2016, the State 
Anti-Gang and Illicit Trafficking Teams were expanded with an additional 30 police officers and two 
support staff. 

This initiative is related to other Victoria Police Statement initiatives such as reducing gun crime 
(for more information see section 4.4.21).  

Appropriate governance processes are in place through Crime Command of Victoria Police to 
deliver this initiative as part of business as usual. 

                                                
91 Victoria Police, Annual Report 2016/2017, State of Victoria, October 2017 
92 Victoria Police, Capability Plan 2016–2025: Annual Plan 2017–2018, State of Victoria, July 2017 
93 Minister for Police, Cracking down on illegal guns, State of Victoria, 5 June 2017; Minister for Police, New 
squads to target organised crime gangs, State of Victoria, 13 June 2017 
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4.5 Improving Victoria Police capability, culture and technology 

4.5.1 Parental leave program 

Description Responsible 
entity 

Status Trustee finding 

Additional resources to ensure Victoria 
Police is able to backfill officers on 
parental leave 

Victoria Police Ongoing This initiative is 
progressing and will 
continue to be monitored 

The Trustee assessed documentation provided by Victoria Police including a project plan, project 
status report and Community and Public Safety Interagency Advisory Board papers. The Trustee 
also interviewed relevant senior Victoria Police staff as well as noted a relevant government media 
release94 and independent reviews into Victoria Police95.  

Victoria Police advised that the plans to establish a program to backfill officers on parental leave is 
anticipated to commence in June 2018. The Trustee notes the announced commitment and 
deployment of 103 police to establish the parental leave program is on schedule. 

4.5.2 Mental health literacy program 

Description Responsible 
entity 

Status Trustee finding 

$2 million to develop a comprehensive 
and integrated program of mental 
health literacy 

Victoria Police Ongoing This initiative is 
progressing and will 
continue to be monitored 

The Trustee assessed documentation provided by Victoria Police including a project plan, project 
status report, wellbeing action plan96 and Community and Public Safety Interagency Advisory 
Board papers. The Trustee also interviewed relevant senior Victoria Police staff. 

Victoria Police advised of the development of a mental health literacy framework. The 
organisation’s Mental Health Program Office is in the process of comprehensively identifying the 
mental health literacy requirements for employees at different career points and pathways to 
improve recognition, management and prevention of mental health issues. The Trustee notes the 
strong governance and project management processes in place. 

                                                
94 Minister for Police, Major boost as hundreds more police hit the beat, State of Victoria, 5 March 2018 
95 Victorian Equal Opportunity and Human Rights Commission, Independent review into sex discrimination 
and sexual harassment, including predatory behaviour, in Victoria Police – Phase 2 Audit, State of Victoria, 
2017; Victorian Equal Opportunity and Human Rights Commission, Independent Review into sex 
discrimination and sexual harassment, including predatory behaviour in Victoria Police - Phase One Report, 
State of Victoria, 2015 
 
96 Victoria Police, Mental Health Strategy and Wellbeing Action Plan 2017–2020, State of Victoria, July 2017 
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This initiative is related to other Victoria Police Statement initiatives such as Victorian Equal 
Opportunity and Human Rights Commission Report and the Mental Health Review (for more 
information see section 4.5.7); and Zero Harm Strategy (for more information see section 4.5.8). 

4.5.3 Specialist training facility build 

Description Responsible 
entity 

Status Trustee finding 

$27.4 million to build Victoria Police’s 
critical specialist and high risk 
capability with a dedicated new 
training facility  

Victoria Police Ongoing This initiative is 
progressing and will 
continue to be monitored 

The Trustee assessed documentation provided by Victoria Police including a project plan, project 
status report and Community and Public Safety Interagency Advisory Board papers.  

Victoria Police advised that a new dedicated training facility for the Special Operations Group, 
Critical Incident Response Team and Bomb Response Unit is anticipated for completion by 
December 2019. The Trustee notes that consultants have been commissioned to undertake design 
development, and land acquisition is underway. 

4.5.4 Air Wing capability 

Description Responsible 
entity 

Status Trustee finding 

$63.2 million for a new Air Wing fleet, 
including three new helicopters and a 
fixed wing plane  

Victoria Police Ongoing This initiative is 
progressing and will 
continue to be monitored 

The Trustee assessed documentation provided by Victoria Police including a business case, 
project plan, procurement schedule for project management capability, terms of reference for the 
governing project body, historic scoping papers, project status and financial reports and 
Community and Public Safety Interagency Advisory Board papers. The Trustee also noted a 
relevant government media release97. 

Victoria Police advised that the procurement process for a new Air Wing fleet is underway and a 
new aviation agreement is expected in July 2018. Victoria Police advised that delays in procuring 
parts and resources has resulted in transient financial under spends. The Trustee notes the strong 
governance, contractual and project management arrangements in place. The Trustee also notes 
the lack of a clear delivery date but acknowledges that timelines should be clearer once tender 
processes are complete. 

                                                
97 Minister for Police, New air wing fleet to keep Victorians safe from the sky, State of Victoria, 3 October 
2017 



 

78 

 



 

79 

 

4.5.5 Expand roadside drug testing 

Description Responsible 
entity 

Status Trustee finding 

Expand roadside drug testing to 
strengthen road policing capabilities 
and reduce road trauma 

Victoria Police Ongoing This initiative is 
progressing and will 
continue to be monitored 

The Trustee assessed documentation provided by Victoria Police including project plans, annual 
plan for capability98 and Community and Public Safety Interagency Advisory Board papers. The 
Trustee reviewed the Victoria Police strategy and action plan for road safety99 and the Victorian 
Government Budget paper for service delivery100. The Trustee also interviewed relevant senior 
Victoria Police staff and noted several relevant government media releases101. 

Victoria Police advised of undertaking jurisdictional comparisons to develop best practice and to 
understand issues and lessons learned with regards to technical and training practices for roadside 
drug testing. Victoria Police provided current performance statistics for roadside drug testing. The 
Trustee notes that Victoria Police is on track to meet the minimum commitment of 100,000 drug 
tests per annum in 2017–2018. Additional funding has been provided to Victoria Police to expand 
this commitment to 150,000 drug tests in 2018–2019.  

The Trustee notes the announced $11.6 million investment to provide two new dedicated forensic 
hubs to facilitate drug testing among other crime solving activities; $11.7 million investment to 
provide 10 new alcohol and drug buses, with the first of the new fleet commencing operation in 
March 2018; and road policing operations to target alcohol and drug-affected drivers. 

This initiative is related to other Victoria Police Statement initiatives such as road safety operations 
(for more information see section 4.1.8). 

                                                
98 Victoria Police, Capability Plan 2016–2025: Annual Plan 2017–2018, State of Victoria, July 2017 
99 Victoria Police, Towards Zero 2016/2020 Victoria’s Road Safety Strategy and Action Plan, State of 
Victoria, 2016 
100 Victorian Government, Victorian Budget 18/19: Service Delivery - Budget Paper 3, State of Victoria, May 
2018 
101 Minister for Police, Ballarat to home new forensic hub to aid local police, State of Victoria, 2 March 2018; 
Minister for Police, New alcohol and drug buses roll off the production line, State of Victoria, 2 March 2018; 
Minister for Police, Safer roads: Police out in force this long weekend, State of Victoria, 8 March 2018; 
Minister for Police, New alcohol and drug buses hit the road, State of Victoria, 26 March 2018; Minister for 
Police, New forensic hub in Morwell to speed up investigations, State of Victoria, 13 June 2018 
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4.5.6 Expand Protective Services Officers, Police Custody Officers and other specialist 
support staff functions 

Description Responsible 
entity 

Status Trustee finding 

Examine capacity to further expand 
the functions of Protective Services 
Officers, Police Custody Officers and 
other specialist support staff to 
optimise safety outcomes and release 
police back to the frontline 

Department Complete This initiative has been 
implemented as planned 

The Trustee assessed the response by Police and Crime Prevention division of the Department to 
the Trustee’s information request via the customised template, including a legislation reference102. 
The Trustee also interviewed relevant senior Department staff as well as noted several relevant 
government media releases103 and a Victoria Government Special Gazette104. 

The Justice Legislation Amendment (Protective Services Officers and Other Matters) Act 2017 
received Royal Assent on 26 September 2017. The Act amends the Corrections Act 1986 and 
Victoria Police Act 2013 to extend Police Custody Officer Supervisors’ powers, and these changes 
commenced on 26 September 2017. The Act also amends various legislation in relation to powers 
of Protective Service Officers, and these changes commenced on 1 April 2018. 

4.5.7 Victorian Equal Opportunity and Human Rights Commission Report and the Mental 
Health Review 

Description Responsible 
entity 

Status Trustee finding 

Implementing the recommendations of 
the Victorian Equal Opportunity and 
Human Rights Commission Report 
and the Mental Health Review  

Victoria Police Closed This initiative will continue 
to be progressed via 
business as usual 
processes or other 
Statement initiatives 

The Trustee assessed documentation provided by Victoria Police including a project plan, 
wellbeing action plan105 and the Community and Public Safety Interagency Advisory Board papers. 

                                                
102 Justice Legislation Amendment (Protective Services Officers and Other Matters) Act 2017 
103 Minister for Police, More powers for PSOs to keep Victorian Commuters safer, State of Victoria, 23 May 
2017; Minister for Police, New senior roles for Police Custody Officers, State of Victoria, 25 May 2017; 
Minister for Police, New PSO powers and cash for scrap metal banned, State of Victoria, 20 September 
2017; Minister for Police, New custody officers to free up more frontline police, State of Victoria, 6 February 
2018 
104 Victoria Government Special Gazette, Proclamation of Royal Assent of the Justice Legislation 
Amendment (Protective Services Officers and Other Matters) Act 2017, State of Victoria, 26 September 2017 
105 Victoria Police, Mental Health Strategy and Wellbeing Action Plan 2017–2020, State of Victoria, July 2017 
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The Trustee interviewed relevant senior Victoria Police staff as well as noted a government media 
release106 and independent reviews into Victoria Police107. 

Victoria Police advised of a series of activities completed and/or underway to implement the 
recommendations of the Victorian Equal Opportunity and Human Rights Commission Report and 
the Mental Health Review, including the mental health literacy program (for more information see 
4.5.2). 

The Trustee noted in these reports the need for greater management training. Victoria Police 
advised that a series of 17 one-day training workshops on people-focused leadership, unconscious 
bias and mental health literacy have been conducted for senior sworn and public servant staff. 
Victoria Police also advised on the commitment to develop a new leadership framework to 
enhance the existing Victoria Police People Capabilities Framework at all levels. 

This initiative is related to other Victoria Police Statement initiatives such as mental health literacy 
program (for more information see section 4.5.2); Zero Harm Strategy (for more information see 
section 4.5.8); and capability plan (for more information see section 4.5.9). 

Appropriate governance processes are in place through Capability Executive Command of Victoria 
Police to deliver this initiative as part of business as usual. The Trustee acknowledges the number 
of governance bodies in place to continue the oversight, implementation and monitoring of the 
Victorian Equal Opportunity and Human Rights Commission Report and Mental Health Review 
recommendations. 

4.5.8 Zero Harm Strategy 

Description Responsible 
entity 

Status Trustee finding 

Continue to roll out the Zero Harm 
Strategy  

Victoria Police Closed This initiative will continue 
to be progressed via 
business as usual 
processes or other 
Statement initiatives 

The Trustee assessed Victoria Police’s wellbeing action plan108 and annual plan for capability109. 
The Trustee interviewed relevant senior Victoria Police staff and noted a government media 
release110.  

Victoria Police advised of its continued commitment to the Zero Harm Strategy. A review will be 
undertaken to identify new opportunities to strengthen it. The overall package includes the mental 

                                                
106 Minister for Police, Mental health a key priority at Victoria Police, State of Victoria, 14 August 2017 
107 Victorian Equal Opportunity and Human Rights Commission, Independent review into sex discrimination 
and sexual harassment, including predatory behaviour, in Victoria Police – Phase 2 Audit, State of Victoria, 
2017; Victorian Equal Opportunity and Human Rights Commission, Independent Review into sex 
discrimination and sexual harassment, including predatory behaviour in Victoria Police - Phase One Report, 
State of Victoria, 2015 
108 Victoria Police, Mental Health Strategy and Wellbeing Action Plan 2017–2020, State of Victoria, July 2017 
109 Victoria Police, Capability Plan 2016–2025: Annual Plan 2017–2018, State of Victoria, July 2017 
110 Minister for Police, Keeping Victorians safe on our roads, State of Victoria, 21 March 2017 
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health literacy program (for more information see section 4.5.2) and the implementation of all 
recommendations from the Victoria Police Mental Health Review. 

This initiative is related to other Victoria Police Statement initiatives such as mental health literacy 
program (for more information see section 4.5.2); and Victorian Equal Opportunity and Human 
Rights Commission Report and the Mental Health Review (for more information see section 4.5.7). 

Appropriate governance processes are in place through Capability Executive Command of Victoria 
Police to deliver this initiative as part of standard business processes. 

4.5.9 Capability plan 

Description Responsible 
entity 

Status Trustee finding 

Further developing information-
sharing, intelligence and leadership 
capabilities using the capability plan 

Victoria Police Closed This initiative will continue 
to be progressed via 
business as usual 
processes or other 
Statement initiatives 

The Trustee assessed documentation provided by Victoria Police including project plans for the 
leadership uplift capability and details of the Intelligence Management solution. The Trustee 
interviewed relevant senior Victoria Police staff and reviewed the Victoria Police annual plan for 
capability111. 

The Trustee notes the announced commitment by Victoria Police to building capability through 
reducing workplace harm, strengthening collaborative relationships with stakeholders, harnessing 
technology, focusing on prevention and early intervention, victim-centric approaches, targeted 
service delivery, diverse workforce and mobile policing. 

Leadership 

Victoria Police is committed to the development of a new leadership framework to enhance the 
existing Victoria Police People Capabilities Framework at all levels.  

Victoria Police advised that a series of 17 one-day training workshops were conducted for senior 
sworn and public servant staff to improve their knowledge and awareness regarding people-
focused leadership, unconscious bias and mental health literacy.  

Victoria Police also advised of the development of a four year plan to train approximately 4,500 
supervisors to better lead and manage over 13,000 staff. The Trustee notes that these supervisor 
positions include Inspectors, Senior Sergeants, Sergeants, Protective Services Officer Supervisors, 
Police Custody Officer Supervisors and supervisory Victorian Public Service and Forensic Officers. 

 

 

                                                
111 Victoria Police, Capability Plan 2016–2025: Annual Plan 2017–2018, State of Victoria, July 2017 
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Intelligence 

Victoria Police has established a new intelligence system known as Intelligence Management 
solution to help improve Victoria Police’s intelligence capability by enabling the access to a range 
of data bases in one search engine. The Trustee notes that since implementation, this one-source 
system has improved Victoria Police’s time efficiency and quality of intelligence data.  

This initiative is related to other Victoria Police Statement initiatives such as mental health literacy 
program (for more information see section 4.5.2); and Victorian Equal Opportunity and Human 
Rights Commission Report and the Mental Health Review (for more information see section 4.5.7). 

Appropriate governance processes are in place through Capability Executive Command of Victoria 
Police to deliver this initiative as part of standard business processes. 
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5 Status of the Statement outcomes framework 

Description Responsible 
entity 

Status Trustee finding 

Finalise and release the Statement 
outcomes framework 

Department Complete This initiative has been 
implemented as planned 

The Trustee considered a detailed submission from Police and Crime Prevention division of the 
Department and the Statement 2018/19. 

The Trustee finds that the Statement outcomes framework has been endorsed by government and 
released in the Statement 2018/19. 

The Department advised that Victoria Police, the Department and other stakeholders worked 
collaboratively to develop the framework through regular meetings, including a workshop facilitated 
by a consultant agency. The Trustee acknowledges the Department’s advice that the framework 
will continue to evolve and mature over time. The Trustee notes consideration was given to the 
continuous improvement opportunities identified in the Trustee’s second assurance report, 
including more specific measures and the consideration of Victoria Police’s benefits plan.  

As part of monitoring government’s progress towards tracking Statement outcomes, the Trustee 
intends to reflect on the released framework and its evolution in the next assurance report. 
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6 Future assurance priorities 

The Trustee is required to provide independent Statement assurance through a report to the 
Minister for Police. This assurance report is the third report created since the commencement of 
the Trustee role in April 2017. 

The Trustee is committed to working with government to verify that assurance priorities are 
proportionate, fit for purpose and foster continuous improvement of the Statement and community 
safety outcomes. The Trustee is mindful of leveraging existing outputs to inform assurance 
activities and minimise additional stakeholder workload. Where possible, the Trustee will undertake 
in-field observations to minimise administrative burden.  

In consultation with government, the Trustee has developed an assurance plan to facilitate a 
streamlined and proportionate assurance approach. The assurance plan provides a high-level 
overview of how Statement assurance will be delivered and will be progressively updated over time 
to reflect assurance priorities and changes to the Statement.  

In alignment with the assurance plan, the Trustee intends to focus the next assurance report on 
government’s progress towards tracking Statement outcomes as well as reflections of the 
Statement 2018/19.  
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7 Concluding remarks 

A range of Statement initiatives have been completed as planned. Other Statement initiatives are 
in progress and will continue to be monitored. Also, the Statement outcomes framework has been 
publicly released as planned. 

The wide range of Statement initiatives accompanied by a historic investment package reinforces 
the need for monitoring its implementation to provide transparency to the government and 
community that the commitments are being delivered as promised.  

The Trustee commends the effort and dedication shown by the relevant entities in completing or 
progressing the implementation of the Statement initiatives. 

Throughout the conduct of this assurance report, the Trustee identified examples of good practice 
and opportunities for improvement. The Trustee encourages consideration of these improvement 
opportunities and, where appropriate, implementation of them. 

The Trustee intends to focus the next assurance report on government’s progress towards tracking 
Statement outcomes and reflections of the Statement 2018/19. 

The Trustee thanks the government for their contribution to this assurance report and continued 
support for future assurance activities. 
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